APPENDIX 1

HOW WE DETERMINE OUR
MATERIAL TOPICS

In FY15, an in-depth exercise took place to identify our material topics. This process included a series of workshops which
analysed our sustainability context, stakeholder issues, and the associated risks and opportunities for Safaricom. Since
then, minor adjustments have been made to these in order to reflect our evolving business and changing operating

environment.

Our material topics are grouped under five main categories, each of which has a direct impact on our business, and also
affect a wide range of our important stakeholders. In FY19, Regulatory Environment has emerged as a new material topic.

These are: Governance, Business Ethics and Risk; Regulatory Environment; Our Network; Environmental Stewardship and

Inn

ovation.

Governance,
Business Ethics

and Risk

If the business is not
run in an ethical,
transparent and
accountable manner,
Safaricom is likely to
be impacted by legal

Regulatory
Environment

We recognise that a robust
regulatory management
system provides an
enabling environment

for competition between
businesses and enforces

Our Network

Our network remains
a material topic
from a sustainability
perspective because
it is essential to

our business. It is a

Environmental

Stewardship

We recognise that
environmental
considerations
are not separate
from our core
business, but have

Innovation

Innovation is central
to achieving our
strategic objectives,
retaining our
competitive edge,
and ensuring that we
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We do not believe that there are any major material economic, social or environmental impacts of the organisation that

have been excluded from this report.
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