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DISCLAIMER

The following presentation is being made only to, and is only directed at, persons to whom such presentations may lawfully
be communicated (“relevant persons”). Any person who is not a relevant person should not act or rely on this presentation or
its contents.

This presentation does not constitute an offering of securities or otherwise constitute an invitation or inducement to any person
to underwrite or subscribe for or otherwise acquire securities in the Company. The presentation also contains certain
non-GAAP financial information.

The Group’s management believes these measures provide valuable additional information in understanding the
performance of the Company’s businesses because they provide measures used by the company to assess performance.
Although these measures are important in the management of the business, they should not be viewed as replacements for,
but rather as complementary to, the comparable GAAP measures.

Safaricom, M-PESA and Safaricom/M-PESA logos are trademarks of Safaricom PLC. Other products and company names
mentioned herein may be the trademarks of their respective owners.




Operating Environment: Pandemic, Recession and Recovery -~

Shilling depreciation, Introduced turnover
tax, Roll back of tax relief measures
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Third wave of COVID-19, Re-instated

restrictions
L |

Sustained pressure on shrinking
consumer wallet
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Improving macro-economic performance
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COVID-19 trends - infection rate below 1% ik
of total population |
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Resilience in business performance - strong
balance sheet, allowed for Interim dividend
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Transforming Into A Technology Company: Powering Digital Lifestyles
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Commitment to Our Purpose: Tiansforming:Lives

Governance and People

* 34% Women in leadership

* 2.4% People With
Disabilities (PWDs)

* 25% Women in technology

Environment
* 38.0% YoY reduction in travel

M ""'% Xx emissions
= SRy * 8.0% YoY increase in carbon
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:‘; A = 4 % emissions
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* +500k trees planted



Our Performance: Sitong Operational and Commercial Momentum in H2

Results
Reinvigorating Our Business

R * Customers growth -
esponse * Service revenue recovery
Building resilience in a * Permanent double bandwidth on fibre

disruptive period connections =
Interim dividend

* *Free fees for M-PESA transactions,
1.7 Bn zero-rated transactions

Enhanced financial services offerings

Restrictions PU" in valued at KShs 4.38 Trn * Investing in our people - Agile ways of
place Double bandwidth offered on fibre working
connections for 90 days * Supporting our country through

« Cessation of movement, Dusk to dawn ' Strengthening the core - Voice, Foundations - Invested KShs 339 Mn
curfews Mobile Data, Fixed

. Accelerated 4G investment
e COVID-19 shutdown - Airports, schools,
'} Atk Mobile data usage growth ﬁﬁ
: Supporting working from home for
our People

offices, hotels and restaurants
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Delivering Our Strategy: Towards a Customer-Obsessed, Digital-First Organization

Enhanced Financial Services

Strengthening the Core Winning in Digital Ecosystems Achieve Cost Leadership
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Market share growth

® 69.2% Voice traffic share, +4.5ppts QoQ
® 35.6% Fixed data subscripfions,
unchanged QoQ

Source; CA Q2 (Oct- Dec 2020) Report

® Drive a cost optimization journey fo fuel STL
new growth areas - through smart
procurement, digitization and
operating model transformation

= KShs 6.9 Bn savings in FY21 ==

Enhancing customer experience

® MPESA Super App, Business App, ® Scaling new business model to drive
M-PESA on USSD f flexibility and enhancing sustainability.
1.4Mn farmers registered

DigiFarm

Enhancing mobile data growth Emp?vyeripg businesses b.y Py y ]
¢ +39.8% YoY growh in 4G devices , +31.1% providing integrated solutions Izréwlgg I-(Ijt‘-:c‘:rltll';]call;:blm‘:lusiond : éﬂ@?’“
YoY growth in data customers using >1GB * Merchants’ App, Bill Manager, Pochi e e . pusinEss an = “-":5""
, ) la Biashara, Merchant fransacting fill, platforms through partnerships &
* Scaling content aggregation Merchants selfonboordmg ' Ll
£ 5’*
Technology pariner of choice Platform Business ;“_-f.:;,_ F~ g
for businesses * Significant upgrades to the core platforms, \ ; \’*cf
* Offering relevant solutions credit platforms and API's to enhance b <8 3 e

726k loT customers, +5.7% YoY stability, scalability and security



Strategic Focus: Digital Transformation Enablers
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N M&A and Ecosystem Partnerships
* M-PESA Africa JV

O * Facebook and Google for Device Financing

NO * Submission of bid for telco license in Ethiopia

Customer Obsession Spirit
- Network and IT

Y TranFormm.g m.to s Y §50 * Enhance network coverage: 5G trial launched, 94%
cglle organization \5/ 4G coverage, densifying 3G cover at 95%

* Driving purpose, inqovqtion * IT Spend: M-PESA system, cybersecurity & digitization
and collaboration

* Digitizing customer journey: Digital channels for self
service

Data and Analytics

* Personalized data and voice offerings driving 1 -2%
monthly revenue uplift

* +16.0% increased customer engagement for selected base

* Personalized credit scoring driving device financing uptake,
maintaining <10.0% NPL

BEYOND
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Underlying Commercial KPls: Continued Improvement

Minutes of Use per Subscriber

169.1

H2 FY20 H1 FY21

One month active
Voice customers (Mns)
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One month active FTTH
customers 137.4

119.1
104.50

H2 FY20 H1 FY21 H2 FY21

Average GBs per chargeable
user

13

One month active chargeable
data customers (Mns)

20.4
20.0

H2 FY20 H1 FY21 H2 FY21

¢k a¥ g . = =

Fixed data closing customers

(000)
38.9
32.4
ZM
H2 FY20 H1 FY21 H2 FY21

M-PESA Vol (Bns)
6.6

5.1

One month active M-PESA
customers (Mns)

28.3

26.8 o
. = 24.9 B
-0
il o~ o
H2 FY20 H1 FY21 H2 FY21
N L

One month active

customers (Mns) 31.5
30.3
28.6
H2 FY20 H1 FY21 H2 FY21




FY21 Guidance: Earnings Outperform Guidance

EBIT FY21 Capex FY21

Guidance Achieved Guidance Achieved
KShs KShs KShs KShs
91 -94 Bn | 96.16 Bn 35-38 Bn , 34.96 Bn
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FY21 Key Highlights: Solid Performance in H2 Driving Recovery

-0.3% YoY FY21 fﬁlJ ‘

H1 FY21 : H2 FY21
KShs 118.41 Bn : KShs 131.95 Bn
-4.8% YoY : +4.0% YoY

One month active

/ Customers

Capex
-3.2% YoY FY21

H1 FY21 : H2 FY21

)
KShs 22.75Bn i KShs 12.21Bn
+25.5% YoY : -32.1% YoY

:11)
-5.3% YoY FY21

H1 FY21 : H2 FY21
KShs 44.97 Bn i KShs 51.20 Bn
-10.5% YoY -0.1% YoY

Opex
-3.2% YoY FY21

H1 FY21 : H2 FY21
KShs 21.22 Bn i KShs 24.81 Bn
-10.6% YoY +4.1% YoY




FY21 Service Revenue: Growth in Customers and Usage Driving Recovery

Contribution to Service Revenue Growth (KShs Bn) Evolution of Service Revenue Profile * *
1.1
251.2 250.4 ers ers
4.6 s s ov R

M-PESA
33.0%

(1.8) L (0.9)

FTTH M-PESA FTTH
(€ X)) 0.9% 33.6% 1.4%
M-PESA Profile
.Mobile - Mobile H1 FY21 30.3%
Data Data

-3.5ppts YoY
16.0% 17.9%
H2 FY21 35.4%

+2.0ppts YoY

FY20 M-PESA Voice Outgoing Mobile data FTTH Other* FY21

Il Voice Outgoing Il Voice Outgoing
-4.6% +49.1% -0.3% 34.4% 33.0%
YoY YoY YoY

435 Voice Revenue Trend Service Revenue Trend

4.3% 131.9
=1.5% 42.4 ®
126) o
-2.7%
40.2 118.4
-4.89
5% 8%
H2 FY20 H1 FY21 H2 FY21 H2 FY20 H1 FY21 H2 FY21
Voice Revenue (KShs Bn) e % YoY Service Revenue (KShs Bn) === % YoY

'I 3 *Others - Voice Incoming, SMS Revenue and Other SR
**Refer to FY21 Results Booklet for reclassification




M-PESA: Regaining Momentum with Return to Charging

Contribution to M-PESA Revenue (KShs Bn)

0.5 1.1 0.7 1.9 82.6
(4.2) (1.7)
Transfers Revenue (KShs Bn) Payments Revenue
(KShs Bn)
14.2 14.5 7.3 7.3
9.6
FY20 Transfers Payments Betting Withdrawals IMT Lending &  FY21 H2 FY20 H1 FY21 H2 FY21 H2 FY20 H1 FY21 H2 FY21
Savings
YoY YoY YoY YoY YoY -
° ° ° ° ° Withdrawals Revenue IMT Revenue (KShs Bn)
(KShs Bn)
1.1
d 16.9
M-PESA Revenue Trend 168 0.9
i 15.2 0.8
35.9 14.6
H2 FY20 H1 FY21 H2 FY21 H2 FY20 H1 FY21 H2 FY21

H2 FY20 H1 FY21 H2 FY21

N M-PESA Revenue (KShs Bn) — % YoY

14

Detailed M-PESA KPIs are available in our results booklet. Link <FY21 Results Booklet>




M-PESA: Sustained Velocity Driven by Changes in Behaviour

Contribution to M-PESA Value (KShs Trn) Contribution to M-PESA Volume (Bn)
243 2204 0.42 11.68
0.09 0.12 0.94 0.02 0.08 0.01 -4 ¢
3.14 _ 1.16 — —_— —
27 & - SHUL i [
1384 —

FY20 Deposits Transfers Payments Betting & IMT Non- FY21 FY20 Deposits Transfers Payments Betting Withdrawals IMT Savings & FY21

Withdrawals Chargeable* Lending

+56.9% +36.2% +96.3% +4.4% +75.8% +72.0% +58.2% +5.6% +65.9% +70.9% +4.3% +8.6% +56.7% +29.8%
YoY YoY YoY YoY YoY YoY YoY YoY YoY YoY YoY YoY YoY YoY

| | = | 7 |
. . = . I
1O} . < S
| | |
Total transaction value +58.2% I Total transaction volume | One month active I One month active M-PESA
YoY to KShs 22.04 Trn Zero-rated . +29.8% YoY to KShs 11.68 Bn - LNM tills . customers +13.6% YoY to
transactions accounted for 19.9% 1 Zero-rated transactions 1 +74.8% YoY to 1 28.31 Mn
of the total . accounted for 14.8% of the total . 302k .

*Non-chargeable transactions include B2B non-chargeable and airtime
15 Detailed M-PESA KPIs are available in our results booklet. Link <FY21 Results Booklet>




Mobile Data: Propositions that Unlock Value Driving Customer Usage

Mobile Data Revenue (KShs Bn)

22.6 +11.5% YoY
22.2 FY21

u H2 FY20 mH1 FY21 H2 FY21

OIS

Enhanced 4G I
coverage at 94% 1
4G sites up +24.1% -
YoY to 5,387 1

. Device financing

Scaling content I Re-evaluating go to
aggregation I market approach to

grow sales

Opportunity to drive usage and growth

+9.9% YoY
31.5
28.6 303
+12.4% YoY
16.7
14.9 157 +19.6% YoY
10.8 TR () §
9.1 99
Al R +31.1% YoY
’ 6.1
. 47 5.4
One month Distinct Bundle Data Customers Active 4G Data Customers
active ((’:\xs;omers Customers (Mn) using >100MBs (Mn) Devices (Mn) using >1GB (Mn)
n
m H2 FY20 H1 FY21 H2 FY21
Rate per MB (cents) 15.6 13.7 12.2 -21.9%
Data ARPU (KShs) o
(One month active chargeable) 181.3 183.8 188.8 +3.7%
Average GB per chargeable user 1.2 1.3 1.5 +32.7%




Fixed Service: Solid FTTH Performance with Working and Schooling from Home

FTTH
2.471 1191 137.4
o . . 104.5
Contribution to Fixed Revenue Growth (KShs Bn)
2,337
: 2,278
1.1 0.1 .
©1) ©.6) : £ e
. Com::'r:ion e
H2 FY20 H1 FY21 H2 FY21
Closing customers ("000s) e ARPU (KShs)
Fixed Enterprise 38.9
- 32.4
FY20 FTTH FTTB Other- NPS* FY21 . 24.8
Wholesale :
: 1 6.3
YoY YoY YoY YoY YoY . 1N
. 12.8
H2 FY20 H1 FY21 H2 FY21
*NPS - National Police Service, a contract for managed services which expired in November 2019 **Closing fixed data customers ('000s) === **Fixed Enterprise ARPU (KShs “000s)

**LTE customers 21.36k >100.0% YoY making up 54.9% of total fixed data closing customers at 38.92k +56.9% YoY
***Fixed Enterprise ARPU ex-LTE KShs 31.50k, LTE ARPU 3.5k, Fixed Enterprise ARPU KShs 13.81k in FY21

17




EBIT: Focus on Achieving Cost Leadership

FY21 EBIT (KShs Bn)

Opex YoY Growth vs Opex Intensity

101.5
6.9 96.2
5.0
(5.0 (0.9)
(1.9) 0.8
0.8
( ) (1.49) ]
(3.1)
FY20 Contribution Covid Payroll Forex Depreciation Nopex  Other Opex Opex FY21
Margin Investment Costs Savings

*Opex YoY growth; FY18 normalised for one-offs as reported

18

21.7% 21.5%
18.2% 17.0%
10.0%*
5.8%
FY18 FY19 FY20 FY21

4.9% -3.2%
-4.9%

Opex YoY Growth === Opex Intensity




CAPEX: Sustained Investment to Enhance Customer Digital Experience

FY21 Capex Split

Operations
2.7%

Radio Access
36.8%

IT Capex
28.6%

Core Neiwork
7.3%

FY21 Capex allocation

¢ Growth 68.2% KShs 23.84 Bn Transmission

* Maintenance 31.8% KShs 11.12 Bn = Fixed Network 12.2%
5.0% Other Network
Mobile
7.2%

Capex (KShs Bn)

36.3 37.3
35.3
18.9
FY17 FY18 FY19 FY20 FY21
mH1mFY
Capex Intensity
15.6%

14.9%

13.2%

FY18 FY19 FY20 FY21

Capex Intensity




FY21: Proposed Dividends

@ e@

KShs 56.09 Bn KShs 18.03 Bn KShs 36.86 Bn
KShs 1.40 DPS KShs 0.45 DPS KShs 0.92 DPS

FY21 KShs 54.89 Bn
KShs 1.37 DPS

BEYOND
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FY22 Guidance: Gaining Momentum for Growth

EBIT Capex*
FY21 FY22 FY21 FY22

KShs KShs

105 - 108 Bn 40 - 43 Bn

2] *Capex guidance excludes spectrum
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' Thank You




Simple * Transparent * Honest

FOR YOU
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