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2009 Results Highlights

Fiscal Year Ended March 31, 2009

* Strong subscriber growth

— 30.6% y-o-y growth from 10.23 million to 13.36 million subscribers
— Market share of 79%

¢ Launch of several key initiatives to position Safaricom for future success

— Launch of Data Services (3G & Wimax)
— Jibambie Promotion

— Launch of the Jambo Contact Centre

* M-PESA - a runaway success story

— 6.18 million registered users as of March 2009 (2.08 million March 08)
— Ksh 17.1bn transferred person to person in March 2009 (Ksh. 3.0 bn March 08)
— Additional services continue to be launched




Financial Highlights

Turnover

EBITDA

Shareholders Funds

Subscribers

Revenue Market Share

Subscriber Market Share

Dividends

S @8 5ofEs

14.8% to Ksh. 70.48 bn

0.3% to Ksh. 27.95 bn

19.9% to Ksh. 51.15 bn

30.6% to Ksh. 13.36 mn

83.0%

79.0%

100% to Ksh. 4 bn




Competitive Landscape

« Ongoing brand awareness campaign following rebranding.
¢ Launched flat tariff of Ksh 8 (on net/off net) in September 2008.

¢ GSM network launched under the Orange brand in September 2008
« Fixed Line services offered under a rebranded Telkom Kenya.

* Network coverage in Nairobi and Mombasa.

» Part owned by ESSAR Communications
* GSM license - Launched GSM network in November 2008, under a new brand (YU).

» Targeting bottom end - Low price, high usage.

Accesskenya * Launched residential broadband, Access@home in September 2008.
e Currently running a promotional campaign for the product.

G R 0 U P » Recently announced plans to lay fibre optic in Nairobi

« Wananchi Online, has introduced a triple play proposition to the home user, under the brand name, Zuku.

¢ This product is a bundling of TV, Internet, and VOIP at competitive rates.
WANANCHI ONLINE LTD
Paple-Oppornery « Access is via cable to home.
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Subscribers
Continued Market Leadership

March 2008 March 2009

mEssar Telecom Kenya
H Safaricom

= Safaricom

ETelkom Kenya uTelkom Kenya

HZain Kenya EZain Kenya




Mobile Penetration

Still plenty of room to grow
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Sub-Saharan Africa fastest growing mobile
market in the world with penetration rising
from below 5% in 2002 to 27% in 2008

Internet penetration lower than for mobile
with less than 4% of population using the
internet

Mobile operators with datal/internet
broadband infrastructure to reap the most
rewards

(_S_gfarico: m




Data Services
Embracing New Technology

» 301 3G enabled base stations and growing - in Nairobi, Mombasa, Naivasha & Eldoret

* Wimax rollout ongoing with focus on corporates’ branch networks, up-market residential

areas and medium-sized companies
* TEAMS —-20% Shareholding with a 1.2 Tbh capacity

« SEACOM - Submarine fibre optic providing high capacity bandwidth expected to commence

operations in June 2009.




Data Services
The Next Frontier

* 89.3% growth rate in 6 months

3G DL
Mbytes
2G DL
; M Mbytes
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Data Services
Impressive Growth

* 158% growth in distinct data users to 1.47
million users in March 2009

* These distinct data users originated 80
million internet sessions with usage of 20.8
million MBs in March 2009

* 180 dealers with a national distribution
footprint of 500 retail for mobile data services
(Modems)

Monthly distinct users (m)
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M-PESA M-*PESA

A runaway success story

* Distributed through 8,650 retail outlets countrywide

. e . t .
6.175 million registered users as at 31t March (2,262 outlets in March. 08)

2009 ( 2.075 million in March 08)

- 12-month growth rate of 198% » 51 Payhbill partners including KPLC, Old Mutual &

* Average of 11,580 registrations per day during Youth Enterprise Development Fund

March 2009 (9,965 in March 08)

Cumulative Number of Registered Users Number of Agents

(000s)
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(_S_afarico: m




M-PESA m-+PEsh

A runaway success story

Value of Transactions
P2P Transactions

) » Total cumulative P2P transactions of Ksh. 135.38 bn
* Ksh. 120.61 bn transferred person to person in as of 31st March 2009

FY2008/2009 (Ksh 14.74bn in FY2007/2008)

* Ksh. 17.29bn transferred in March 2009 (Ksh 3.12 bn in

March. 08)
Monthly P2P transactions Cumulative Value of P2P Transactions
(Ksh Bn) (Ksh Bn)
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M-PESA

A runaway success story

2009

GSMA Global Mobile World Awards

» Best Mobile Money Service - Winner: Safaricom and Vodafone -
M-PESA.

2008

GSMA Global Mobile Awards - Winner in the Best Broadcast
Commercial Category for our entry of The M-PESA ‘Send Money
Home’' TVC

UN World Business and Development Award— among the 10
private companies recognized globally for their contribution to the
achievement of millennium goals through M-PESA

Kenyan Banking Awards - Winner in the product innovation category
(M-PESA)

Stockholm Challenge — Winner Economic development category ( M-
PESA)
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Jambo Contact Centre
Setting Trends

® State-of-the-art facility and one of a kind in Africa

* Round the clock access to customer service with improved
accessibility to the call centre.

* Headcount has grown 129% in the 12-month period to 1,061
customer care agents from 462 agents as at March 08

* Number of answered calls has increased significantly since
the launch of JCC

* Improvement in the level of service

* More satisfied customers

*In-house training environment and recreational facilities
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Innovation

Need to make a call but have no credit?

The lowest call rates countrywide
Call for 5/- or 4/- or 3/-.

——
«Safaricom

l';!e- in South Africa, but keep it local.

Call
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Innovation
Say it in
DICIUresS

“Jl L_‘L... |
Be| ya Campo! 3/-

<4

What's in the b Y
at's in the box
this Valentine’s? ‘
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CFO
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Key Financials:
Strong Results Against Depressed Economic Conditions

INCOME STATEMENT

Ksh. (Millions) 31-Mar-09 31-Mar-08 % change
Revenue 70,480 61,369 14.8%
EBITDA (incl Forex) 27,951 28,041 (0.3%)
% of Revenue 39.7% 45.7% (6.0%)
Depreciation & Amortisation (11,776) (9,683) 21.6%
Operating Profit 16,175 18,358 (11.9%)
Financing Costs (871) 1,587 (154.9%)
Profit Before Tax 15,304 19,945 (23.3%)
Taxation (4,767) (6,092) (21.7%)
Net Income 10,537 13,853 (23.9%)

Basic EPS 0.26 0.35 (24.0%)




Key Financial Drivers:

Revenue — Upward trajectory
70,000
65,000 9,007
+ SMS, MPESA & Data on an upward trend with 60,000 w
83% increase in revenues to 12.9% of total 55,000 '
revenue mainly attributed to M-Pesa and 3G. 50,000
45,000
* Voice revenues continue on an upward trajectory 40,000
with a 8.5% growth rate for the 2008/09 financial 35,000
year 30,000 2,882
25,000

* Revenue market share estimated at 83% - a

20,000

function of the breadth and quality of our products 15 000
and services
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Key Financial Drivers:

(Prepaid/Blended Ksh) (Postpaid Ksh)
ARPU & Churn 3,000 10,000
2,500 8,000

Average Revenue Per User (ARPU)

2,000
+ Blended ARPU of Ksh. 475 comparatively one of the o 6,000
highest in the market ' 4,000
1,000 3,220
500 2,000
0 0
) 2006 2007 2008 2009_
Chur'n [ prepaid [ Blended ™ Ppostpaid

« Lower than industry average

» Continued positive impact of Bonga and M-Pesa

Churn(®
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Key Financial Drivers:

EBITDA — Resilient (Ksh MM) (% margin)

30,000 60
25,000 50
« EBITDA growth relatively flat in the 12-month
period at Ksh. 27.951 reflecting a 0.3% decline 20,000 40
from previous year
- EBITDA margin declined to 39.7% in 2009 15,000 30
compared to the 2008 margin of 45.9%
10,000 20
 Excluding forex loss of Kshs.679m (2008:
Kshs.118m), EBITDA increased to 5,000 10
Kshs.28.630bn, an increase of 1.7% and a margin
of 40.6% 0

2006 2007 2008 2009

- EBITDA e Margin (%)




Key Financial Drivers:
Opex and SG&A — In line with targets

Operating Expenses

*Network costs increased as a result of the increased site
roll out and the cost of fuel and electricity.

*Aggressive customer acquisition strategy

°Interconnection cost due to increased traffic volumes and
outbound roaming costs related to Kama Kawaida

Selling, General & Administrative Expenses

*Headcount increase of 59.7% to 2,387 (cost increase 31.7%)
*Retail shop expansion to 22 shops
*Forex loss of Kshs679m from Kshs118m in 2008

Operating Expenses (1)

(Ksh MM)
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Key Financials

Strong Results Against Depressed Economic Conditions

BALANCE SHEET

KSH. (Millions) 31-Mar-09
Non-current Assets 74,180
Current Assets 17,502
Total Assets 91,682
Share Capital 2,000
Share Premium 1,850
Retained Earnings 47,403
Shareholder Funds 51,147
Current & non-current Liabilities 29,224
Borrowings 11,311
Total Shareholders Funds & Liabilities 91,682
Gearing 12.0%

31-Mar-08

61,478
12,887
74,365

2,000
1,850
36,793
42,643

22,524
9,199
74,365

8.0%

% change
20.7%
35.8%
23.3%

0.0%
0.0%
28.8%
19.9%

29.7%
23.0%
23.3%
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Rey Financial Driver:

Capex — Positioned for Growth

» 301 3G enabled base stations — covering
Nairobi, Mombasa, Magadi, Eldoret and Naivasha

* Increased site rollout to 1,899 2G base stations up
from 1,558 in the previous year

* Total capital investment since inception is Ksh.
119.8bn

37.0
34.0
310

28.0

25.0

2006 2007 2008 2009

=" capex %of Revenue
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Key Financials
Strong Results Against Depressed Economic Conditions

CASH FLOW STATEMENT

KSH. (Millions) 31-Mar-09 31-Mar-08
Cash from Operating Activities 22,931 29,554
Investing Activities (23,982) (24,670)
Financing Activities & Dividend (171) (5,235)
Decrease in cash (1,223) (353)
Movement in cash:

At start of year 5,534 5,887
Decrease (1,223) (353)
At end of the period 4,311 5,534

% change
(22.4%)

(2.8%)

(96.7%)
246.5%

(6.0%)
246.5%
(22.1%)
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Financing Update:

- Safaricom Ltd has appointed Mandated Lead Arrangers for a benchmark KES
denominated public bond offering.

- Safaricom is expected to access the debt capital markets in the second half of 2009.

- Successful completion of this offering will bring total funding from the Kenyan debt
market to Kshs 20 billion.

- Safaricom's second public bond issuance since 2001, and its third capital markets
offering.




Mr. Les Baillie
CIRO
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Shareholder Structure
Free Float

Foreign
Individual
1.2%

Investor Summary - June 2008

Foreign
Corporate
14.3%

Local
Corporate
43.4%

Local
Individual
M1.1%

Investor Summary - March 2009

Foreign
. Corporate
Fo.rt?lgn 13.2% Local
Individual Individual

1.1% __ 41.0%

Corporate
44.7%




Shareholder Structure
Shareholder Profile

Jun08  Jul08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan09  Feb-09 Mar-09 Movement

Local Individual | 810,316 806,358 | 802,187 798,180 798,193 [ 799,805 | 799,251 | 798,524 [ 796,945 [ 796,57  (13,749)
Local Corporate | 30,286 30545 30364 30420 30271| 30,351] 30,268 30,276| 30,254 30,257 (29)
Foreignindividual [ 19401 191]| 1968 1968| 1983] 1980 1990] 1,985 1993 199 54

Foreign Corporate Ji! 75 82 86 85 88 0 92 88 92 21
842,613 838939 834,601 830,654 830,532 832,224 831,599 830,877 829,280 828,910




Shareholder Structure
Investor Distribution

3,500,000 -
3,000,000 - B Jun-08
@ Jul-08
2,500,000 -
B Aug-08
2,000,000 - W Sep-08
O0Oct-08
1 ,500,000 T m NOV'08
H Dec-08
1,000,000 -
m Jan-09
500,000 - ® Feb-09
= Mar-09
<1000 1,001 - 10,000 10,001 - 100,000 100,001 - 1,000,001 - 10,000,001 - > 100,000,000
1,000,000 10,000,000 100,000,000
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Regulatory Environment

Kenya Communications (Amendment) Act 2008:
» Establishment of a Universal Service Fund
 Electronic Transactions Section provides for electronic means to disseminate statutory
shareholder information.

Migration to the unified licensing regime & licensing of new players

« Safaricom expects to migrate to the new licensing regime by the start of Q2 of 20009.

*The unified license is technology neutral thus allowing for delivery of converged services

*The new licensing regime may lead to consolidation of existing players to fewer but stronger players
especially at the data carrier, ISP and content provider level

Taxation on Mobile Airtime
* VAT (16%), Excise levy (10%), annual CCK operating fees and the soon to be introduced Universal

Service Fund Levy (0.5% - 1%) continue to make the Kenyan telecommunications market one of the
most heavily taxed markets.
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Economic Conditions

GDP forecasted growth of 2 - 3%, expected reduction due to:
» Disappointing agricultural sector performance (24% of GDP),
* Negative balance of trade that is likely to result in reduced Govt. spending

» The effects of the global slowdown.

Overall Inflation at 25.8% in March 09 on the back of:
. Drought conditions leading to a poor harvest

. Runaway food prices

Tightening liquidity in the market has led to increase in margin expectations with;
. Increased government deficit pushing it to source for funds in the domestic market

. Corporates also seeking for financing from the local capital markets

Weakening shilling following reduced inflows of hard currencies due to the global crisis has led to:
. Declining remittances from the Diaspora
. Continuing weakness in Tourism
. Reduction in exports

. Balance of payments deficit
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Economic Conditions affecting Safaricom

Increased competition and resultant price war

High inflation leading to low disposable incomes

Slowing economy

Significantly weaker shilling

Global financial crisis

High oil prices




Political Environment

Political Fall outs have led to:

» Depressed investor confidence leading to a weaker shilling as various
investors prefer to hold dollars than shillings

» Weakening tourism sector

» Bear run at the Nairobi Stock Exchange

» Delayed capital investment programme

* Increasing budget deficit




Challenges across the Sector:

* Competition — 4 players in the mobile telephone market & numerous

others in the data market

Regulatory Environment

Inflation;
* customers’ disposable incomes

* Network running costs

Weakening Shilling

Declining Voice ARPUs




Peer Comparison
Continued Market Leadership

April 08- March 09| April 07- March 08 |April 08- March 09 |April 07- March 08

Revenues (Kes Millions)
EBITDA (Kes Millions)

% of Revenue

Net Income (Kes Millions)

Market share (revenue)

Subscribers (Millions)




Our Future — Building on our Strengths

* Maintain #1 Market Position

* Significant potential for data growth

* Mobile and Fixed Data with increased Wimax coverage
* Increase Penetration of New Products

* Provide Best Quality and Products

* Capex to remain high
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