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Disclaimer 

 

The following presentation is being made only to, and is only directed at, persons to whom 

such presentations may lawfully be communicated (ñrelevant personsò).  Any person who 

is not a relevant person should not act or rely on this presentation or its contents. 

 

This presentation does not constitute an offering of securities or otherwise constitute an 

invitation or inducement to any person to underwrite   subscribe for or otherwise acquire 

securities in within the Company. 

 

The presentation also contains certain non-GAAP financial information. The Groupôs 

management believes these measures provide valuable additional information in 

understanding the performance of the Companyôs businesses because they provide 

measures used by the Company  to assess performance. Although these measures are 

important in the management of the business, they should not be viewed as replacements 

for, but rather as complementary to, the comparable GAAP measures. 

 

Safaricom, M-PESA and Safaricom/M-PESA logos are trademarks of Safaricom Ltd. Other 

products and company names mentioned herein maybe the trademarks of their respective 

owners. 
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H1 FY13 highlights 

ÅGood recovery from damaging price wars 

 

Å Strong commercial and financial performance 

 

Å Continued investment and innovation in network and services 

 

Å Improved customer satisfaction levels through service delivery 

 

Å Great progress on our initiatives to transform lives, especially in financial 

inclusion 

 



 Improvement in H1 key financial metrics 
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TOTAL REVENUE 

VOICE REVENUE 

NON-VOICE REVENUE   

(SMS, DATA and M-PESA) 

EBITDA 

NET PROFIT BEFORE TAX 

FREE CASH FLOW 

+19% to Kshs 59.1bn 

+19% to Kshs 37.4bn 

+28% to Kshs18.7bn 

+51% to Kshs 22.3bn 

+113% to Kshs 11.5bn 

From Kshs (0.7bn) to Kshs 5.0bn 
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Delivering on strategy: Strong financial results 

49.63 

59.12 

H1 FY12 H1 FY13

14.76 

22.29 

H1 FY12 H1 FY13

-0.74 

5.14 

H1 FY12 H1 FY13

4.01 

7.78 

H1 FY12 H1 FY13

Total Revenue 
Kshs. Billion 

EBITDA 
Kshs. Billion 

Free Cash Flow 
Kshs. Billion 

Net Income 
Kshs. Billion 

+19.1% +51.0% +791.1% +93.8% 

Good customer growth 

 

Increasing ARPUs 

across voice, 

messaging and M-

PESA 

19% growth in 

revenue with cost 

growth held to 5.6% 

 

Robust EBITDA 

margin at 37.7% - 

up 8ppt 

Driven by strong 

growth in revenues 

and EBITDA 
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Positive impact of 

EBITDA increase 

and CAPEX phasing 



64% 

29% 

7% 

H1 FY12 

Voice Non-Voice Devices

63% 

32% 

5% 

H1 FY13 

19.1% 
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40.66 

47.11 
49.63 

59.12 

H1 FY10 H1 FY11 H1 FY12 H1 FY13

H1 Revenue 
Kshs. Billion 

49.63 

59.12 

H1 FY12 Voice SMS Data M-PESA Devices H1 FY13

5.93 

Revenue  Growth 
Kshs. Billion 

2.55 

0.91 

0.62 

Revenue Breakdown  
Kshs. Billion 

 

Å19% growth in total revenue 

 

ÅCustomer base now 19.2m customers - up 7% 

 

ÅSuccessfully growing all service revenue streams 

 

 

(0.52) 

Strong revenue growth in the year 



Voice: Good recovery from damaging price wars 

 

 

31.90 
33.31 

31.49 

37.42 

H1 FY10 H1 FY11 H1 FY12 H1 FY13

H1 Voice Revenue 
Kshs. Billion 

14.51 
16.71 18.05 19.22 

H1 FY10 H1 FY11 H1 FY12 H1 FY13

H1  Customers 
Million 

18.8% 

6.5% 
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Å19% growth in voice revenue 

 

ÅPursuing sustainable pricing strategy 

 

ÅOff-net tariff lowered to match on-net tariff 

 

ÅVariety of promotions to ensure retention 

 

ÅImproved distribution 

 

ÅAirtime distribution across 230,000 retail outlets 

 

Å32% of airtime top-ups directly through M-PESA 

 

ÅMTR price determination still pending 

 

ÅSignificant investment in network has reduced 

dropped calls and improved quality 

 



Non-Voice service revenues grow in significance 

 

  

7.20 

11.20 

14.61 

18.68 

H1 FY10 H1 FY11 H1 FY12 H1 FY13

H1 Non-Voice Revenue 
Kshs. Billion 

3% 5% 6% 
7% 

8% 
11% 

16% 18% 

7% 
8% 7% 8% 

18% 

24% 

29% 32% 
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H1 FY10 H1 FY11 H1 FY12 H1 FY13

Mobile & FixedData M-PESA SMS Total Non-Voice Revenue

 Mobile Data/M -PESA/SMS Contribution to Total Revenue  

27.8% 
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ÅNon-Voice revenue grew 28% - now  32% of total 

revenue  

 

ÅDriven by increased customers and increased usage 

 

ÅM-PESA +32% 

 

ÅSMS +17% 

 

ÅMobile data +22% 

 

ÅFixed data +60% 



M-PESA:  Integral to society 

 

 

3.22 

5.28 

7.88 

10.43 

H1 FY10 H1 FY11 H1 FY12 H1 FY13

H1 M-PESA Revenue 
Kshs. Billion 

7.99 

13.54 
14.87 15.23 

H1 FY10 H1 FY11 H1 FY12 H1 FY13

H1 M-PESA  Customers 
Million 

32.3% 

2.4% 
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Å32% growth in M-PESA revenue, driven by 

 

ÅIncrease in 30 day active users 

 

ÅIncrease in number of transactions  

 

ÅContributes 18% of total revenue  

 

ÅM-PESA agents grew by 40% (6,000 new agents) 

to 45,540 

 

Å10% excise duty a threat to deepening inclusion 

 
Ksh. 80bn payments per month* 

transacted between customers within 

M-PESA (31% of GDP) 

Ksh. 69bn per month* 

deposited into M-

PESA via agents 

Ksh. 62bn per 

month* withdrawn 

from M-PESA via 

agents 

* September 2012 



Data growth remains strong with significant further potential 

 

1.34 

2.26 

3.08 

3.98 

H1 FY10 H1 FY11 H1 FY12 H1 FY13

H1 Mobile& Fixed Data Revenue 
Kshs. Billion 

29.5% 

12 

 

Å30% growth in mobile and fixed data revenue  

 

Å30 day active mobile data users grew 30% to 5.6m ï 

now 29% of our customer base 

 

Å9% increase in fixed data customers to 6,718  

 

ÅSustainable pricing to deliver superb service and 

ensure continued investment 

 

ÅRefreshed data bundles and promotions 

 

2.06 

2.98 

4.31 

5.59 

H1 FY10 H1 FY11 H1 FY12 H1 FY13

H1 Mobile & Fixed Data Customers 
Million 

29.7% 



Value Focus supports ARPU growth, despite intense competition 

Kshs. Kshs. 
Kshs. Kshs. Kshs. 

Mobile Broadband  SMS Voice  Service ARPU  M-PESA 

H1 FY12 H1 FY13

92 

115 

H1 FY12 H1 FY13

110 

92 

H1 FY12 H1 FY13

288 

320 

H1 FY12 H1 FY13

439 

491 

H1 FY12 H1 FY13

35 
39 
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Quality customer 

base 

 

Tariff adjustment 

 

Positive promotions 

Increased number 

of active customers 

 

Increased 

transactions per 

active customer 

 

New tariff plan 

Reduced pricing of 

our data offering 

 

New data users 

enter at lower 

ARPUs 

 

 

Increased 

usage of SMS 

bundles 

12% increase  

 

* Voice, SMS and Service ARPU are calculated based on total customers 

* M-PESA and Mobile Broadband ARPUs are calculated based on total M-PESA and Mobile Broadband customers respectively 




