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Purpose

Vision

Transformation goal

TRANSFORMING LIVES

TO BE A PURPOSE-LED TECHNOLOGY COMPANY

A DIGITAL-FIRST, INSIGHTS-LED ORGANISATION THAT ENABLES PLATFORMS AND ECOSYSTEM PARTNERSHIPS

DEEPEN CUSTOMER ENGAGEMENT AND EXPERIENCE

Our strategic priorities derived from our four strategic pillars Our strategic focus for FY2023 goals

• Defending voice 
through use of 
Customer Value 
Management (CVM) 
platforms

• Democratising data 
through devices, 
network coverage 
and use cases

• Expanding our 
enterprise portfolio: 
Internet of things 
(IoT); Information 
and communication 
technology (ICT); 
Fibre to the home 
(FTTH); Fibre to the 
building (FTTB)

• Winning in FTTH/
FTTB as a converged 
business

• Creating a FinTech 
anchored platform of 
choice for 
empowerment of 
SMEs/MSMEs

• Expanding the core 
financial services 
into new 
geographies

• Next financial 
services: Wealth 
management, 
savings, insurance, 
credit

• Smart lifestyle 
channel: M-PESA 
super app

• Integrated business 
solution: Business 
App and payment 
aggregation 
platform

• Universal payment 
network: Enhanced 
merchant 
interoperability, and 
enablement of 
e-commerce and 
cross-border 
payments  
(M-PESA Global)

• Drive cost 
optimisation to fuel 
growth in new areas

• Smart procurement, 
automation, 
digitisation and 
operating model 
transformation

Accelerate new 
growth areas:

The main effort of 
our strategic focus 

for FY2023
With these focus areas

• Leverage technology to embed purpose through 
sustainable initiatives, strategic CSR and partnerships

• Deliver digital first customer experiences 

• Create a turbo-charged financial services 
ecosystem 

• Grow our customer base with effective connectivity 
and experience

• Aim to be the trusted partner of choice for 
technology and financial solutions for SME, 
large enterprises and the public sector

• Transition to the target operating model
• Deliver a successful launch in Ethiopia
• Establish capacity to win through our Strategic 

Enablers

Leverage M&A, Licences and 
partnerships to unlock growth and 
shape our investment profile (with 
emphasis on Financial Services

Establish the right operating model 
and partnerships to scale loT and ICT

Scale fixed solutions (FTTH and FTTB 
services) for consumers and 
businesses

Pro-actively allocate investment and 
resources to scale new growth 
opportunities

Accelerated new financial services 
(insurance, Wealth, eCommerce) and 
Services for Consumer and SME

Support our cross boarder investment 
to launch and scale to achieve 
regional relevance

Scale selected digital platforms – 
Agriculture and Digital Health

Continue to build a great place to 
work and a thriving workforce

With these KPIs:
• Growth of new business areas:  Existing growth areas require investment and acceleration. They include  

Digital Business, IoT, ICT, M-PESA and DigiFarm acceleration

• Fixed ambition: Scale fixed solutions for consumers and businesses 

• Digital business: Build and monetise a content platform that will aggregate content players, connect with customer and 
deliver seamless experience

• ICT: Establish the requisite operating model and partnerships to scale ICT 

• Internet of Things (IoT): Establish the requisite solutions and partnerships to scale IoT – Our IoT solutions allow businesses 
to create a digital overview of their entire organisation, including both old and new technology, equipment and processes,  
and draw insight from the data their connected “things” generate. Solutions include:

 › Connected coolers: Allowing visualisation of information relating to fridge performance and efficiency

 › Smart cater: Simplifying water monitoring by retrofitting existing water meters for data extraction and applied analytics

 › Telematics: Collecting vehicle information on several parameters accumulated and recorded at the end and start of trips

 › M-PESA: Developing a model for e-commerce, and additional financing opportunities, with new products launched: 
M-PESA Global Pay Visa Virtual Card, M-PESA Junior Account for 10- to 18-year-olds enabling parental control, subject to 
regulatory approvals, insurance and wealth management; merchant credit, Fuliza airtime. Leverage M&A, licences and 
partnerships to unlock growth and shape our investment profile

• Scale selected digital platforms: 

 › DigiFarm acceleration: Deliver a scalable business model and revise our go-to-market approach 

 › Digital Health: Through M-TIBA

 › Deliver a successful launch in Ethiopia within 2022

To this end, in the first year of its implementation, our strategic edifice was founded on four strategic pillars: 

Strengthen the core

To be a financial services provider

Accelerate new growth areas

Achieve cost leadership

This framework has successfully delivered: 

 A customer-obsessed digital organisation 

 A solid basis for a future-fit Group 

 Significant progress in all our business areas 

 Growth in our customer KPIs 

 A positive trajectory in commercial activity KPIs

Our strategic focus for FY2023 deepens, and focuses our main effort, on accelerating new growth areas


