
Safaricom Annual Report 201874

When we come 
together, great 
things happen. 

Twaweza



Safaricom Annual  Report 2018 75

Our Governance



Safaricom Annual Report 201876

Who governs us

Bob Collymore
CEO and Executive Director

Linda Watiri Muriuki
Non-Executive Director

Nicholas Nganga
Chairman and Non-Executive Director

Susan Mudhune
Non-Executive Director

Bitange Ndemo
Non-Executive Director

Michael Joseph
Non-Executive Director
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Vivek Badrinath
Non-Executive Director

Kathryne Maundu
Company Secretary

Esther Koimett
Alternate to Henry Rotich

Mohamed Shameel Aziz Joosub
Non-Executive Director

Till Streichert
Alternate to Mohamed Joosub

When we come 
together, great 
things happen. 
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Who leads us

Bob Collymore
CEO and Executive Director
With over 30 years experience in 
the telecommunications sector, 
Bob has a global perspective 
that is supplemented by his 
international affiliation with 
organisations such as the 
B-TEAM, Acumen and the UN 
Global Compact.

Paul Kasimu
Director, Resources
Paul brings in vast, pan-African 
experience from a variety 
of non-telco roles. He is an 
accredited executive coach and 
HR professional with distinct 
expertise in business partnering 
in the implementation of HR 
strategy, leadership & talent 
development, and employer 
branding

Joseph Ogutu 
Director, Strategy & Innovation
With over 25 years of experience, 
Joe works closely with the CEO 
in formulating strategic direction 
for the business. He focuses 
on developing Safaricom’s 
position as an industry leader in 
driving innovation in products 
and services. He also serves 
as the Chairman of Safaricom 
Foundation, Safaricom Staff 
Pension Trust and sits on the 
board of TEAMS Limited.

Steve Okeyo
Director, Regional 
Sales & Operations
Steve has over 15 years of 
global experience in non-telco 
operations. He is well versed in 
strategic planning, marketing 
management, commercial 
transformation and General 
Management having worked in 
Africa and Europe.

Jannet Atika
Director, Customer Operations
Jannet has over 21 years 
experience working in the 
telecommunication sector in 
various fields such as Public 
Relations, Sales, Marketing and 
Customer Service. She rose from 
being a shop manager to her 
current role in 16 years.

Sateesh Kamath
CFO 
Sateesh has over 20 years 
experience in both mature 
and emerging markets across 
Asia, Europe and Africa, 
where he has built a strong 
background in strategic 
performance management and 
streamlining robust operations 
across the telecoms, FMCG 
and manufacturing sectors. 

Stephen Chege
Director, Corporate Affairs
Stephen has a wealth of 
telecommunications professional 
experience spanning over 15 
years in various organisations, 
including Vodafone Group UK. 
He has a deep background in 
Regulatory, Public Policy, Legal 
and High-Level Stakeholder 
Management. 

Denish Osodo
Director, Internal Audit
Denish has over 14 years 
experience in Audit and Risk 
Advisory Services.  He has vast 
experience in offering audit 
and business advisory services 
to several companies across 
different industries in both Kenya 
and the UK.
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Sylvia Mulinge*
Director, Consumer Business
Sylvia has spent over a decade in 
marketing with half of this in the 
telecommunications industry. 
She has a keen understanding of 
customer needs and segments.

*Sylvia has since left Safaricom for another 
engagement within Vodacom Group

Thibaud Rerolle
Director, Technology
Over the last 17 years, Thibaud 
has built a wealth of capability 
in acquiring and adapting 
technologies for networks across 
three continents. His expertise 
covers Networks, Management 
and Customer Service, which he 
has worked on in Africa, Europe 
and South America. 

Nicholas Mulila 
Director, Risk Management
Nicholas has over 15 years’ 
experience in Finance, Business 
Analysis, Strategy formulation 
and Execution. He rose through 
a variety of roles ranging from 
finance to strategy before taking 
his current role.

Sitoyo Lopokoiyit
Director, Financial Services
Sitoyo joined Safaricom PLC on 
1st April 2018, having previously 
served as M-Commerce Director 
at Vodacom Tanzania PLC Ltd 
from October 2015. Sitoyo has 
over 10 years’ senior managerial 
experience from different fields 
including oil & gas and retail. He 
has worked extensively in the 
East African Region as well as in 
Mauritius and Reunion.

Rita Okuthe 
Director, Enterprise Business
Rita has several years 
work experience in brand 
management and has 
successfully managed 
company transitions at all 
stages. She has vast experience 
in marketing in industries 
ranging from the FMCG to the 
Telecommunications sector.

When we come 
together, great 
things happen. 

Twaweza
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Introduction
Corporate governance refers to the structures 
and processes guiding the leadership 
of the Company. The Board of Directors 
is responsible for the governance of the 
Company. The Company has instituted 
systems to ensure that high standards of 
corporate governance are maintained at all 
levels of the Company.

Safaricom continues to endeavour to 
comply with the provisions of the Capital 
Markets Authority (CMA) Code of Corporate 
Governance Practices for Issuers of Securities 
to the Public 2015 (the Code).

Over and above the self-assessment that 
the Company completed of its level of 
compliance of the Code as at March 31 2018, 
the Corporate Governance Statement as 
provided in this Annual Report will highlight 
to the Company’s shareholders and various 
stakeholders, the performance to date.

Besides complying with the Code, the 
Company has committed to embed internal 
rules of engagement to support corporate 
governance. These internal guidelines are 
constituted in the Code of Business Conduct 
to which every employee, supplier and the 
Board makes a commitment to comply with.

We remain committed to the highest 
standards of corporate governance and 
business ethics. Good corporate governance 
practices are essential to the delivery of 
long term and sustainable stakeholder and 
shareholder value. 

The company also adheres to other 
regulations promulgated by the CMA and the 
Nairobi Securities Exchange and the ethical 
standards prescribed in the Company Code 
of Conduct. In addition, Safaricom abides by 
the tenets of the Constitution of Kenya and all 
other laws as a law-abiding corporate citizen. 

We believe that good corporate governance is 
critical, not only at the corporate level but also 
at the national level. We require our partners 
to adhere to the highest level of integrity and 
business ethics in their dealings with us or 
with other entities. In the financial year under 
review, we continued to achieve high levels 
of corporate governance by focusing on the 
following areas:

•	 Continuing to implement our strategy for 
the long-term prosperity of the business; 

•	 Timely and relevant disclosures and 
financial reporting to our shareholders 
and other stakeholders for a clear 
understanding of our business operations 
and performance; 

•	 Ensuring execution of strong audit 
procedures, audit independence 
and continuously enforcing strong 

internationally recognised accounting 
principles; 

•	 Focus on clearly defined board and 
management duties and responsibilities;

•	 Ensuring director competencies through 
induction for new directors and on-going 
trainings for all directors; 

•	 Focusing on compliance with relevant 
laws and upholding the highest levels of 
integrity in the organization’s culture and 
practices

Board charter 
The Board Charter is critical to the company’s 
governance framework, and offers guidance 
on matters including but not limited to the 
following; 

The separation of the roles, functions, 
responsibilities and powers of the board and 
its individual members;

 Powers delegated to the board committees; 
Matters reserved for final decision-making 
and approval by the board; 

Policies and practices of the board on 
matters of corporate governance, directors’ 
declarations and conflict of interest, conduct 
of board and board committee meetings; 
and 

Nomination, appointment, induction, 
ongoing training and performance evaluation 
of the board and its committees.

The Charter is not a substitute or a 
replacement of any laws and regulations that 
govern the running of the company. 

Board size, composition and appointments
The constitution of the company’s board 
is stipulated by the company’s Articles of 
Association. It comprises of 10 directors of 
whom nine are non-executive directors and 
one is an executive director. Of the nine 
non-executive directors we now have two 
independent directors. The non-executive 
directors, other than those appointed by 
Vodafone and the Government of Kenya, 
are subject to retirement by rotation and 
must seek re-election by shareholders in 
accordance with the Articles of Association. 

The board is responsible for recommending 
independent directors for election by 
shareholders at the annual general 
meetings. Nominated directors undergo 
a formal screening process conducted 
by the Nominations and Remuneration 
Committee of the board before they are 
formally appointed. The committee also 
considers and screens director nominees 
recommended by shareholders. Between 
annual general meetings, the board may 
appoint directors to serve until the next 

AGM. Any such appointment of independent 
directors must be ratified by the shareholders 
at the next AGM following their appointment.

The role and responsibilities of the board 
The primary role of the board remains to 
guide the company towards sustainable 
long-term success through the exercise 
of objective and informed judgement in 
determining the strategy of the company, 
having the best team in place to execute that 
strategy, monitoring business performance 
and maintaining an effective framework of 
controls to mitigate risks facing the business.

How the board works
The board is solely responsible for its 
agenda. However, it is the responsibility of 
the chairman and the company secretary, 
working closely with the chief executive 
officer, to come up with the annual board 
work plan and an agenda for the board 
meetings. 

The Safaricom board meets at least four 
times a year and the meetings are structured 
in a way that allows for open discussions. 

Comprehensive board papers are prepared 
and circulated to all directors for all 
substantive agenda items at least two weeks 
prior to the meeting. This allows time for 
the directors to undertake an appropriate 
review of the board papers to facilitate full 
and effective discussions at the meetings. 
The submissions and notification period may 
be waived should any urgent and critical 
matters arise within the two-week period to 
the date of the meeting.

The senior leadership team members may 
be invited to attend the board meetings 
if deemed necessary. Where directors are 
unable to attend a meeting, they are advised 
on the matters to be discussed and given 
the opportunity to make their views known 
to the chairman or the chief executive officer 
prior to the meeting.

The non-executive directors are responsible 
for ensuring that the business strategies 
proposed are fully discussed and critically 
reviewed, as they do not form part of the 
executive management team. This enables 
the directors to promote the success of 
Safaricom for the benefit of its shareholders, 
with consideration of, among other matters, 
the interests of employees, the fostering 
of business relationships with customers, 
suppliers and other stakeholders. 

The non-executive directors oversee the 
operational performance of the business. To 
perform these tasks, they have full access to all 
relevant information, with updates provided 
on governance, regulatory and other matters 
affecting the company. 

Our Corporate Governance Statement
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Our Governance

The executive committee members and other senior executives can be invited, as appropriate, to board meetings to make presentations on 
their areas of responsibility. This serves as an opportunity to give the directors greater insights into their business areas. Non-executive directors 
are also occasionally invited to attend the senior leadership’s strategic and operations review meetings to gain further insights into different 
aspects of the business.

A summary of board meetings and attendance is shown below;
Overall board meetings: Members attendance for 2017/18

Board member Position 9 May 2017 31 August 
2017

1 September 
2017(AGM)

9 October 
2017

2 March 2018

Nicholas Ng’ang’a Chairman √ √ √ √ √

Bob Collymore Chief Executive Officer - Alternate is Sateesh Kamath √ √ √ - √

Michael Joseph √ √ √ √ √

Vivek Badrinath Alternate is Gianluca Ventura √ √ - √ √

Gianluca Ventura1  √ - - - -

Susan Mudhune √ √ √ √ √

John Otty √ √ - √ √

Henry Rotich Alternate is Esther Koimett √ √ √ √ √

Bitange Ndemo √ √ √ √ √

Mohamed Joosub2 - √ - - √

Linda Muriuki3 - √ √ √ √
Till Streichert4 - - - √ -

Kathryne Maundu Company Secretary √ √ √ √ √

1Gianluca Ventura ceased to be a substantive director with effect from 31 August 2017 and was appointed an alternate director to Vivek Badrinath 
with effect from the same date.
2Mohamed Joosub was appointed a director with effect from 31 August 2017.
3Linda Muriuki was appointed a director with effect from 31 August 2017.
4Till Streichert was appointed an alternate director to Mohamed Joosub with effect from 31 August 2017.

Separation of powers and duties of the chairman and the chief executive officer (CEO)
The separation of the functions of the chairman (a non-executive director) and the CEO (executive director) supports and ensures the 
independence of the board and management. The balance of power, increased accountability, clear definition of responsibilities and 
improved decision-making are attained through a clear distinction between the non-executive and executive roles. The chairman’s 
responsibilities include the operation, leadership and governance of the board. The chief executive officer’s roles and responsibilities 
remains the day-to-day management of the company’s business and overseeing the implementation of strategy and policies approved 
by the board.

Board diversity 
The Board appreciates diversity, recognizes its role in bringing different perspectives into board debates, and offers better anticipation 
of the risks that are inherent in the business and the opportunities that the business pursues. The Safaricom board has the appropriate 
mix of skills, knowledge and experience to perform its role effectively. 

The areas of expertise of the current board of directors are business management, telecommunications, banking and finance, electrical 
engineering, IT, mobile money, corporate communications, economics, marketing, project management, risk management, human 
resources, governance, and legal and ethics issues.

Below is our current board structure:

Name Nationality Date of appointment
Nicholas Ng’ang’a Kenyan 6 May 2004
Bob Collymore British 5 September 2006
Michael Joseph American/ Kenyan 8 September 2008
Henry Rotich Kenyan 5 November 2013
Susan Mudhune* Kenyan 20 May 2009
John Otty (Resigned w.e.f 8th May 2018) British 1 August 2013
Vivek Badrinath French 12 January 2017

Dr. Bitange Ndemo Kenyan 2 March 2017

Linda Muriuki Kenyan 31 August 2017

Mohamed Joosub South African 31 August 2017

Esther Koimett (Alternate to Henry Rotich) Kenyan 5 November 2013

Sateesh Kamath (Alternate to Bob Collymore) Indian 1 August 2016
Gianluca Ventura (Alternate to Vivek Badrinath) Italian 31 August 2017
Till Streichert (Resigned as Alternate Director w.e.f 8th May 2018 and was appointed a 

substantive Director on the same day.
German 31 August 2017

*Mrs Mudhune will cease to be a Director of the company with effect from the conclusion of the 2018 Annual General Meeting scheduled to be held on the 31st August 2018. The 
Board, in the course of the financial year will nominate an individual to fill the casual vacancy and the individual so appointed will be subjected to election at the next AGM.



Safaricom Annual Report 201882

Board and Directors’ effectiveness 
Board effectiveness in its oversight and leadership role is enhanced 
by a robust support system. This is facilitated through the following; 

Board induction and training 
Board members undergo regular training and education to enable 
them fulfill their responsibilities. All board members receive an 
induction upon joining. This provides an overview of the company, 
new developments in the environment in which the company 
operates, accounting and financial reporting developments, as 
well as any regulatory changes. 

As part of the induction training, detailed presentations by 
Management, are factored in, so that the Directors gain a good 
sense of the Company’s operations and central functions. The Board 
receives regular briefings on legal and regulatory developments at 
the Board meetings, with particular emphasis on regulations that 
directly impact the operations of the Company.

During the financial year under review, the Directors discussed 
salient aspects of the Code and engaged in e-learning or facilitator 
led training on areas of governance from credible sources, as 
prescribed by the CMA Code of Corporate Governance Practices 
for Issuers of Securities to the Public, 2015.

Access to independent advice
The board recognizes that there may be occasions when one or 
more directors considers it necessary to take independent legal 
and /or financial advice at the company’s expense. This is provided 
for in the board charter

Nomination 
There is a formal screening process conducted by the Nominations 
and Remuneration Committee of nominees before they are 
formally appointed to the board. The process aims at ensuring that 
they have the requisite capabilities to carry out their responsibilities. 

Evaluation 
In line with the provisions of the Code of Corporate Governance 
Practices for Issuers of Securities to the Public, 2015, the board 
undertook an annual evaluation of its performance as an entity, its 
committees, the chairman and each individual director and the 
company secretary. This was aimed at enabling the board and its 
members and the committees to gauge their performance and 
identify areas of improvement. An independent consultant was 
hired to carry out the evaluation.

Governance Audit
The Governance Auditor for the year ended 31 March 2018 has 
been appointed  and has commenced the audit. The Governance 
Audit report will be presented to the Board which will consider 
and implement the recommendations therein.

Board committees
The board has two standing committees: an Audit Committee and 
a Nominations and Remuneration Committee. Each committee 
has formal and approved terms of reference. The board periodically 
reviews the terms of reference for each of these committees to 
ensure they are in line with current legislation and best practice. 
The committees are provided with all necessary resources to 
enable them to undertake their duties effectively.

Audit Committee *
Membership and functions of the Board Audit Committee
The Audit Committee consists of five non-executive directors 
and reports to the board after every committee meeting. The 
chairperson is an independent non-executive director. 

Functions of the Audit Committee 
To fulfill its oversight responsibility, the Audit Committee receives 
reports from management, the internal auditors and external 
auditors, as appropriate. 

The responsibilities and role of the Audit Committee fall under four 
categories: 

1. Risk management and internal controls 
•	 Review and assess the company’s risk management process 

and the adequacy of the overall control environment; 

•	 Review reports on internal audits conducted from the Director 
of Internal Audit and ensure appropriate action is taken to 
address any weaknesses identified;

•	 Receive reports from the Director of Internal Audit, CFO or 
Director, Risk Management on any fraud, material or not, 
that involves management or other employees who have a 
significant role in the company’s internal controls; 

•	 Review results of the company’s key controls questionnaire and 
ensure appropriate action is taken to address any weaknesses 
identified; 

•	 Monitoring compliance with statutory and listing requirements 
for any exchange on which the company’s shares and debt 
instruments are quoted. 

2. Financial reporting and disclosure matters 
•	 Review the published financial statements and recommend 

their approval to the board of directors; 

•	 Review and discuss with management and the external auditor 
any significant events or transactions affecting the company’s 
financial reporting; 

•	 Consider findings from the external and internal auditors 
on material weaknesses in accounting and financial control 
systems.

3.  External auditor oversight responsibilities 
•	 Review the independence, objectivity and effectiveness of the 

external auditor including their quality control procedure and 
steps taken to respond to changes in regulatory and other 
requirements; 

•	 Review the scope and extent of both audit and non-audit 
services provided to the company by the external auditors and 
any associated fees and terms of engagement, including the 
assessment of the nonimpairment of the auditor’s judgement 
and independence; 

•	 Ensure that the external auditor submits a formal written 
statement delineating all relationships between themselves 
and the Company; 

•	 Review and discuss with management and auditors the 
preliminary results, interim information and annual financial 
statements.

4.  Internal audit oversight responsibilities 

•	 Oversee the activity and credentials of the company’s internal 
audit division, including a review of the internal audit charter, 
code of ethics, plans, resource requirements, staffing and 
organizational structure; 

*The Chairperson of the committee will cease to be a Director and thereby a member of 
the committee with effect from the conclusion of the 2018 AGM in line with note 1 on 
page 81, the Board will co-opt the individual to the Board Audit Committee.
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•	 Consider the appointment, replacement or dismissal of the director of internal audit and make recommendations to the board; 
•	 Approve the annual audit plan ensuring its consistency with the company business plan; 
•	 Receive reports on the status of significant findings, recommendations and management’s responses.

A summary of Audit Committee meeting members attendace is shown below;
Board Audit Committee meetings: Members attendance for 2017/18

Name 8 May 2017 9 June 2017 30 August 2017 November 2017 1 March 2018

Susan Mudhune (Chairperson) √ √ √ √ √

John Otty √ √ √ √ √

Esther Koimett √ √ √ √ -

Bitange Ndemo1 - √ √ √ -

Mohamed Joosub2 - - - - -

Till Streichert3 - - - √ √

Kathryne Maundu (Secretary) √ √ √ √ √

1Bitange Ndemo was appointed to the Committee with effect from 9 May 2017.
2Mohamed Joosub was appointed to the Committee on 31 August 2017.
3Till Streichert was appointed as alternate director to Mohamed Joosub with effect from 31 August 2017.

Nominations and Remuneration Committee 
The committee is mandated to review the balance and effectiveness of the Board and remuneration of Directors and senior management 
as well as the succession planning at board and senior leadership levels. 
Membership and functions of the Nominations and Remuneration Committee 
The Nominations and Remuneration Committee is established by the board of directors; comprises six non-executive directors and meets 
four times a year. 
The purpose of the committee is to assist the board by: 
•	 Monitoring the size and composition of the board and its succession plans; 
•	 Recommending individuals for nominations as members of the board and its committees; 
•	 Reviewing executive appointments, succession and development plans and proposing the remuneration structures of executive and 

non-executive members of the board.
A summary of Nominations and Remuneration Committee meeting members attendace is shown below;

Nominations and Remuneration Committee meetings: Members attendance for 2017/18

Name May 8 2017 August 30 2017 November 1 
2017

 March 1 2018

Nicholas Nganga (Chairperson) √ √ √ √

Susan Mudhune √ √ √ √

Esther Koimett √ √ √ √

Michael Joseph √ √ √ √

Gianluca Ventura1 √ √ √ -

Vivek Badrinath2 - - - √

Linda Muriuki3 - - √ √

Kathryne Maundu (Secretary) √ √ √ √

1Gianluca Ventura ceased to be a substantive director with effect from 31 August 2017 and was appointed an alternate director to Vivek Badrinath 
with effect from the same date.
2Vivek Badrinath was appointed to the Committee with effect from 31 August 2017.
3Linda Muriuki was appointed to the Committee with effect from 31 August 2017.
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Special committees 
The Board is authorized by the Company’s Articles of Association 
to form ad hoc or special committees to deal with specific matters 
for a defined term period. The Board retains oversight authority 
over such committees. 

One such Committee is the Ethics Committee, which plays an 
oversight role on behalf of the Board with regard to matters of 
ethics, integrity and best business practices.

Role of the Company Secretary 
Providing a central source of guidance and advice to the board, and 
the company, on matters of statutory and regulatory compliance 
and good governance; 

Providing the board and the directors individually with guidance 
on how their responsibilities should be discharged in the best 
interests of the company; 

Facilitating the induction training of new directors and assisting 
with the directors’ professional development as required. This 
includes identifying and facilitating continuous board education; 

In consultation with the CEO and the chairman, ensuring effective 
flow of information within the board and its committees and 
between senior management and non-executive directors. This 
includes timely compilation and distribution of board papers 
and minutes, as well as communication of resolutions from board 
meetings; 

Guiding the company in taking the initiative to not only disclose 
corporate governance matters as required by law, but also 
information of material importance to decision-making by 
shareholders, customers and other stakeholders; 

Keeping formal records of board discussions and following up on 
the timely execution of agreed actions.

Directors’ shareholding 
Directors can purchase or sell shares of the company in the open 
market. None of the directors as at the end of financial year under 
review held shares in their individual capacity of more than 1% of 
the company’s total equity. 

The breakdown of the directors’ personal shareholding in the 
company as at March 31, 2018 is as follows: 

Name of Director 2018 2017 Change

Nicholas Nganga 855,100 855,100 -

Robert Collymore 1,518,600 1,518,600 -
Michael Joseph 1,178,600 1,178,600 -

Esther Koimett - 517,600 -100%

Susan Mudhune 51,200 51,200 -

Henry Rotich 2,200 2,200 -

Sateesh Kamath 100,000 50,000 100%

Board remuneration
Non-executive directors are paid a sitting allowance for every 
meeting attended. They are however, not eligible for pension 
scheme membership and do not participate in any of the 
company’s remuneration or compensation schemes.

Details of the fees for the non-executive directors and remuneration 
of the executive directors paid in the financial year under review 
are set out on the financial statements part of the annual report.

Conflict of interest 
The directors are obligated to fully disclose to the board any real 
or potential conflict of interest, which comes to any director’s 
attention, whether direct or indirect. The statutory duty to avoid 
situations in which the directors have or may have interests that 
conflict with those of the company has been observed by the 
board in the financial year under review. All business transactions 
with all parties, directors or their related parties are carried out at 
arm’s length. An acknowledgement that should it come to the 
attention of a director that a matter concerning the company may 
result in a conflict of interest, obligates the director to declare the 
same and exclude himself / herself from any discussion or decision 
over the matter in question.

The Board has formal procedures for managing conflicts of interest 
in accordance with the Companies Act 2015 and the CMA Code 
of Corporate Governance Practices for Issuers of Securities to the 
Public.

Directors are required to give advance notice of any conflict issues 
to the Chairman or Company Secretary and these are considered 
at the next Board meeting.

Declaration of conflicts of interest is also a standard agenda item 
which is addressed at the onset of each Board meeting. Directors 
are excluded from the quorum and vote in respect of any matters 
in which they have an interest. No material conflicts were reported 
by Directors in the year under review.

Relationship and communication with shareholders 
•	 Safaricom remains committed to relating openly with its 

shareholders by providing regular as well as ad hoc information 
on operating and financial performance and addressing any 
areas of concern. This is achieved through the following:

•	 Interim and annual results and publication of extracts of its 
financial performance in the daily newspapers, preparation of 
annual audited accounts and holding of the annual general 
meeting.

•	 Copies of the annual reports are made available to shareholders 
at least 21 days before the date of the AGM and they are free to 
raise questions to the board during the meeting. 

•	 Safaricom responds to daily queries from shareholders, their 
representatives and financial analysts through a dedicated 
investor relations team. 

•	 The Safaricom website has a specific webpage dedicated to the 
information requirements of the shareholders and investment 
analysts. 

•	 Investor briefing sessions are held immediately after the 
announcement of interim and full year results. 

•	 Local and international investor road shows are held after 
interim and full year results announcements; representatives 
of the company’s senior leadership team in collaboration 
with known stock brokerage firms organise meetings with 
institutional investors, individual shareholder groups and 
financial analysts.

Ethics and code of conduct 
Safaricom directors and employees are expected to act with 
honesty, integrity and fairness in all their dealings with one another 
and with stakeholders and to respect the diverse cultures of the 
Kenyan people Safaricom has a code of conduct that binds both 
directors and employees. When joining Safaricom, every employee 
is provided with a copy of the code and must commit to abide 
by its requirements as part of the employment contract with the 
company.

Our Governance
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Whistle blowing policy 
We have a whistle blowing policy that provides for an ethics 
hotline managed by an independent, accredited and external 
institution. Through the hotline, anonymous reports on unethical / 
fraudulent behaviour can be made without fear of retaliation from 
the suspected individuals. 

Whistle blowing statistics are reported to the Ethics Committee 
and the Audit Committee on a quarterly basis. Staff members 
and business partners are also regularly sensitised on the need to 
report any suspected unethical business practices.

The whistleblowing policy provides a platform for employees, 
suppliers, dealers and agents to raise concerns regarding any 
suspected wrong doing, and the policy details how such concerns 
are addressed. 

The Whistleblowing policy has been uploaded on the Company's 
website.

Corporate Social Responsibility
We recognize that Corporate Social Investment (CSI) issues are of 
increasing importance to our stakeholders and are fundamental to 
the continued success of the business. Thus, we have a CSI policy 
that ensures we operate our business in a responsible manner 
at all times for the benefit of our customers, staff, suppliers, and 
the wider community. We exercise CSI by partnering with and 
investing in communities to find sustainable solutions. We also 
encourage our employees to take part in CSI initiatives aimed at 
improving the standards of living of the communities that they 
come from. Our CSI activities are disclosed every year in the social 
impact section of this report, sustainability and foundation reports. 

Procurement policies 
We have in place procurement policies that promote a fair and 
transparent procurement process, with emphasis on value for 
many and building mutually beneficial relationships with our 
suppliers. A Management Tender Committee oversees the award 
of tenders and there is appropriate Risk assurance for procurement 
activities.

Insider trading policy 
The company has a policy on insider trading. Directors and staff are 
made aware that they ought not to trade in the company’s shares 
while in possession of any material insider information that is not 
available to the public or during a closed period.

To ensure compliance with the Companies Act, 2015 the Company 
communicates 'open' and 'closed' periods for trading in its shares 
to its employees and Directors on an annual basis.

To the best of the Company's knowledge, there was no insider 
dealing in the financial year under review.

Going concern 
The board confirms that the financial statements are prepared 
on a going concern basis and is satisfied that the company has 
adequate resources to continue in business for the foreseeable 
future. In making this assessment, the directors consider a wide 
range of information relating to present and anticipated future 
conditions, including future projections of profitability, cash flows, 
capital and other resources.

Our Governance
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Risk Management

Enterprise risk management 
Safaricom remains committed to robust risk management practices as an integral part of good management. This is demonstrated by 
the top down approach with the board taking overall responsibility of managing Risk. Appropriate support toward Risk management 
is given driving a positive risk culture across the organization.

The Board
It has overall responsibility 

for the Company’s risk 
management and internal 

control systems.

The Audit Committee 
Reviews Risk 

Management Initiatives 
including; Company risks 
and mitigating Controls, 
Safaricom compliance 
to requisite laws and 

regulations, and ethical 
environment. 

The Ethics Committee
Leads Ethics and 

compliance initiatives 
and chaired by the CEO. 

It plays an oversight 
role and offers strategic 

guidance on ethical 
matters in the business.

The Chief Executive Officer
Responsible for prioritizing, aligning and 

arbitrating on risk management across the 
company while senior management are 

responsible for implementing appropriate 
risk management policies and procedures. 

The Risk Management Division
Responsible for implementing 

the risk management programme 
in the business. The Director, 

Risk Management is a member 
of the Ethics Committee has a 

dotted reporting line to the Audit 
Committee

Risk Management
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Risk Management

Our risk management framework
We have a clear framework for identifying and 
managing risk, both at an operational and strategic 
level. Our risk identification and mitigation processes 
have been designed to be responsive to the ever-
changing environments in which we operate.

Our risk management framework that is aligned 
to the ISO 31000 in our Risk Management 
Framework, allows us to identify, measure, manage 
and monitor strategic and operational risks 
across the business. The framework provides our 
management with a clear line of sight over risk to 
enable informed decision making. 

We continuously review our risk management 
framework which provides the foundation and 
organizational arrangements for identifying, 
treating, reporting, monitoring, reviewing 
and continually improving risk management 
throughout the organization. The key components 
of the framework are outlined below;

RISK GOVERNANCE 
In order to support effective implementation of our Enterprise Risk Management framework we have adopted the three lines of 
defense model as illustrated below;

Three Lines of Defense

First line of defense Second line of defense Third line of defense

Primary Risk Owners: 
• Each Division owns   
  the risks that face 
  their operations
• We have management 
  and financial controls in 
  place to mitigate the risks.

Oversight function:
•Risk Management
•Compliance Management
•Business Continuity
•Quality Assurance 

Independent Assurance provider: 
Internal and External Auditors

Reports to management Reports to CEO and Board Audit Committee Reports to Board Audit Committee

Establishing the context 
We begin by defining the external and internal parameters to be taken into 
account when managing risk and setting the scope and risk criteria for the 
risk management policy.

Our external context includes our external stakeholders, local, national, and 
international environment, and other external factors that influence our 
objectives. The internal context on the other hand includes our internal 
stakeholders, our approach to governance, our contractual relationships, our 
capabilities, culture, and standards.

Identiy Measure Manage Monitor & 
Report

Risk assessments 
are conducted 
twice every year, 
in conjunction 
with the business 
units and other 
stakeholders. 

We undertake 
ad hoc risk 
assessments that 
are necessitated 
by the ever 
changing 
environment we 
operate in.

We have a 
standardized 
risk scoring and 
categorization 
process that 
makes reference 
to our risk 
appetite that has 
been set by the 
Board.

The 
measurement 
takes in to 
account both 
the probability of 
occurrence and 
potential impact 
should the risk 
crystalize.

We manage 
risk by 
implementation 
of appropriate 
mitigations 
and controls to 
eliminate the 
risk or reduce 
the impact of 
likelihood of the 
risk.

Effectiveness 
of control and 
oversight is 
tested across the 
“three lines of 
defence”

We have adopted 
a continual and 
iterative process 
to monitor risks, 
effectiveness 
of controls 
and provision 
of continuous 
reporting to 
our Board 
and Executive 
Committee on 
how effectively 
risks are being 
managed.

Identify Risk



Safaricom Annual Report 201890

Our principal risks and what we are doing about them
Our risk identification and mitigation processes have been designed to be responsive to the ever-changing environment that we operate 
in. We classify our risks into two categories; Strategic and Operational. 

The following are Safaricom’s principal risks and mitigation strategies. The fact that we disclose details of these risks means that each 
receives the requisite and considerable management attention.

Risk Mitigation Strategy

Strategic Risks

Adverse Regulations
The Regulatory environment that Safaricom operates in is 
increasingly becoming complex and it continues to be one of the 
key areas of focus. 
The nature of products and services that we provide requires that 
we comply with a wide range of laws and regulations from our 
regulators.

While we comply with all laws and regulations, we continue to 
build constructive relationships with the regulators as well as 
contribute to discussions on emerging legislation and regulations 
as we prepare to comply with the same. 

Our products and services are carefully and continuously 
monitored to ensure they do not contravene any regulations.   

Economic Growth Prospects 
Kenya has continued to experience challenges from a volatile 
currency, increased inflation and a reduction of FOREX earnings. 
The prolonged electioneering period in 2017 also caused 
uncertainty among investors thereby shying away from local 
investment opportunities. 

Other factors such as crippling drought, floods and the regulatory 
cap on lending rates also contributed to a reduction in consumer’s 
purchasing power. 

We continue to proactively monitor and mitigate these challenges 
to cushion both our business and customers.

Market Disruption
The industry has become increasingly competitive in terms of 
product and service offerings. We face increased competition from 
a variety of new technology providers, disruptive technologies, 
changing customer preferences and new players in the market.

Our strategies to manage market disruption focus on growing 
and retaining our customers by offering quality services as well as 
and leveraging on strategic partnerships within different sectors 
to ensure we provide our customers with relevant products and 
services and customer experience.

We continue to be innovative and adopt an agile operating model 
to be able to respond rapidly to the ever changing customer 
needs.

Our risk identification and mitigation 
processes have been designed to 

be responsive to the ever-changing 
environment that we operate in

Risk Management
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Risk Mitigation Strategy

Operational Risks

Information and cyber threats 
Cyber-attacks, hacking,  insider threat or supplier breach 
(malicious or accidental) could result in service interruption and/
or the breach of confidential data, with resulting negative impact 
on customers, revenues and reputation, and potential costs 
associated with fraud 
and/or extortion.

Safaricom has enhanced its capacity to handle cybercrime 
incidents and technology related crime. Of particular note are 
robust cyber security controls complemented by the 24/7 Security 
Operations Centre to ensure we safeguard the services that we 
offer. 

Our ISO 27001 Information Security Certification is an 
independent confirmation to our customers that we have 
implemented appropriate processes and controls relating to our 
M-PESA, billing, mobile data, customer support and cloud services 
to protect the privacy of their information.

To ensure excellence in operations we aslo hold the following 
certification by a reputable firm from UK:
•	 ISO 22301 – Business continuity management system 

demonstrating our commitment to delivering sustained, 
consistent and exception services to our customers and 
stakeholders even in the event of any disruption.

•	 ISO20000 – Information technology service management to 
ensure effective running and delivery of IT services.

Our M-PESA service holds GSMA mobile money certification 
providing assurance that we have implemented the best mobile 
money standards that includes robust security measures.

Our Thika Data Center offering collocation and Cloud services 
has recently received the Uptime Tier III Design certification by 
Uptime Institute of US, the certification confirms that our Data 
center design meets the international best practice requirements 
and this is a commitment of our endeavor to provide quality data 
center services to our customers.

Political uncertainties and unrest
The last year has seen the country experience an extended period 
of political quagmire which has had adverse impact on the 
economic, social and business environments. 

Insecurity and or terrorism in some parts of the country may result 
in increased costs of operations.

The business continues to monitor the political situation keenly 
while taking appropriate business measure to safeguard our 
operations. To manage these security risks, we have invested 
heavily to ensure our staff, contractors and assets are protected 
and we continue to work closely with Law enforcement authorities 
to ensure our customers’ interests are well protected.

Further we carry out proactive intelligence gathering, screening 
and security surveillance. We will continue to invest in security 
training and awareness as well as maintenance and improvement 
of our security infrastructure and tools. 

Our principal risks and what we are doing about them

Risk Management
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The directors submit their report together with the audited 
financial statements for the year ended March 31 2018 which 
disclose the state of affairs of Safaricom PLC (the “Company” or 
“Safaricom”) and its subsidiaries (together, the “Group”). 

BUSINESS REVIEW
Safaricom exists to transform lives. We provide voice, data, financial 
services and enterprise solutions for a range of subscribers, small 
businesses and government using a variety of platforms.

Our corporate strategy is guided by three main pillars namely: 

Customer First, Relevant Products and Services and Operational 
Excellence. These pillars have helped us grow our loyal customer 
base and produce excellent results across our key financial and 
commercial performance indicators and provide a positive impact 
on the lives of the customers we serve.

The 5 year key performance indicators is as below:

Directors’ Report

2018 2017* 2016 2015 2014

Service Revenue 225 204 178 156 138

EBIT 79 70 55 46 35

Net Income 55 48 38 32 23

Free cash flow 56 44 30 28 23

Key Performance Indicators
Amount in Shs billions

250

200

150

100

50

-

Service Revenue EBIT Net Income Free cash flow

* FY 17 results include a one off upside adjustment. Refer to note 6 of the financial statements.

Directors’ Report
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Directors’ report

Our risk identification and mitigation processes have been designed to be responsive to the ever-changing environment that we operate 
in. We classify our risks into two categories; Strategic and Operational.

The following are the principal risks and related mitigation strategies that receive close management attention:

Strategic Risks
Regulatory environment Mitigation
The Regulatory environment that Safaricom operates in is 
increasingly becoming complex and a key area of focus. The 
dominance debate continues to receive a lot of attention and we 
are closely monitoring the developments. 

The nature of products and services that we provide requires that 
we comply with a wide range of rules and laws from our regulators 
namely Communications Authority of Kenya (CA), Competition 
Authority of Kenya (CAK) and Central Bank of Kenya (CBK).

We continue to build constructive relationships with the regulators 
as well as contribute to discussions on emerging legislation and 
regulations as we prepare to comply with the same. 

Our products and services are carefully and continuously 
monitored to ensure they do not contravene competition/
dominance regulations.  

Economic growth prospects Mitigation
Kenya has continued to experience challenges from a volatile 
currency, increased inflation and a reduction of forex earnings. 

The prolonged electioneering period in the year also caused 
uncertainty among investors thereby shying away from local 
investment opportunities. 

The 2017 economic outlook showed a decline in the GDP due to 
a combination of domestic and international constraints. Other 
factors such as crippling drought and the ongoing cap on lending 
rates also contributed to a reduction in consumers purchasing 
power.

We continue to proactively monitor these factors, implement 
measures to mitigate the effects and cushion the business from 
adverse effects.

Competition Mitigation
The industry has become increasingly competitive in terms of 
product and service offerings. Entrance of new players in the market 
have also intensified the competition with value proposition as the 
competitive edge.

Our strategies to manage competition focus on growing and 
retaining our customers by offering quality services and leveraging 
on strategic partnerships within different sectors to ensure we 
provide our customers with relevant products and services.

Political uncertainties and unrest Mitigation
The last year has seen the country experience an extended period 
of political quagmire which has had adverse impact on the 
economic, social and business environments. These uncertainties 
have also led to security concerns affecting our staff and business 
premises.

The business continues to monitor the political situation keenly 
while taking appropriate business measures to safeguard our 
operations. To manage these security risks, we have invested 
heavily to ensure our staff, contractors and assets are protected 
and we continue to work closely with Law enforcement authorities 
to ensure our customers’ interests are well protected.

Further, we carry out proactive intelligence gathering, screening 
and security surveillance.

We will continue to invest in security training and awareness as well 
as maintenance and improvement of our security infrastructure 
and tools.

Operational Risks
Information and cyber threats Mitigation
An external cyber-attack, insider threat or supplier breach 
(malicious or accidental) could result in service interruption and/or 
the breach of confidential data, with resulting negative impact on 
customers, revenues and reputation and potential costs associated 
with fraud and/or extortion.

Safaricom has enhanced its capacity to handle cybercrime 
incidents and technology related crime. Of particular note are 
robust cyber security controls complemented by the 24/7 Security 
Operations Centre to ensure we safeguard the services that we 
offer. 

Our ISO 27001 Information Security Certification is an independent 
confirmation to our customers that we have implemented 
appropriate processes and controls relating to our M-PESA, billing, 
mobile data, customer support and cloud services to protect the 
privacy of their information.

BUSINESS REVIEW (continued)
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RESULTS AND DIVIDEND
The net profit for the year of Shs 55,289 million (2017: Shs 48,444 million) has been added to retained earnings. During the year, no special 
dividend was declared (2017: Shs 27,244 million was declared and was paid by 1 December 2016).

The directors recommend the approval of a final dividend of Shs 44,071 million (2017: Shs 38,863 million).

DIRECTORS
The Directors who held office during the year and to the date of this report were:

Nicholas Nganga Chairman Kenyan

Bob Collymore Managing Director and Chief Executive Officer British

Sateesh Kamath Alternate to Bob Collymore Indian

Bitange Ndemo Non-Executive Director Kenyan

Henry Rotich Non-Executive Director Kenyan

John Otty Non-Executive Director British

Michael Joseph Non-Executive Director American & Kenyan

Susan Mudhune Non-Executive Director Kenyan

Vivek Badrinath Non-Executive Director French

Esther Koimett Alternate to Henry Rotich Kenyan

Gianluca Ventura Alternate to Vivek Badrinath Italian

Linda Muriuki Non-Executive Director (Appointed August 31 2017) Kenyan

Mohamed Joosub Non-Executive Director (Appointed August 31 2017) South African

Till Streichert Alternate to Mohamed Josuub (Appointed August 31 2017) German

Nancy Macharia Resigned May 9 2017 Kenyan
		

DISCLOSURES TO AUDITORS 
The directors confirm that with respect to each director at the time of approval of this report:  

a)	there was, as far as each director is aware, no relevant audit information of which the Group’s auditor is unaware; and

b)	each director had taken all steps that ought to have been taken as a director so as to be aware of any relevant audit information 
and to establish that the Group’s auditor is aware of that information. 

TERMS OF APPOINTMENT OF AUDITORS
PricewaterhouseCoopers continue in office in accordance with the Company’s Articles of Association and requirements of the Kenyan 
Companies Act, 2015.

The directors monitor the effectiveness, objectivity and independence of the auditor. This responsibility includes the approval of the 
audit engagement contract and the associated fees on behalf of the shareholders.

By order of the Board

Ms Kathryne Maundu

Company Secretary

May 8 2018

Directors’ Report
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The Kenyan Companies Act, 2015 requires the directors to prepare financial statements for each financial year that give a true and fair 
view of the financial position of the Group and Company as at the end of the financial year and of their profit or loss for that year. The 
directors are responsible for ensuring that the Group and Company keep proper accounting records that are sufficient to show and 
explain the transactions of the Group and Company; disclose with reasonable accuracy at any time the financial position of the Group 
and Company; and that enables them to prepare financial statements of the Group and Company that comply with prescribed financial 
reporting standards and the requirements of the Kenyan Companies Act, 2015. They are also responsible for safeguarding the assets of 
the Group and Company and for taking reasonable steps for the prevention and detection of fraud and other irregularities.      

The directors accept responsibility for the preparation and presentation of these financial statements in accordance with International 
Financial Reporting Standards and in the manner required by the Kenyan Companies Act, 2015. They also accept responsibility for: 

i.	 Designing, implementing and maintaining internal control as they determine necessary to enable the preparation of 
financial statements that are free from material misstatements, whether due to fraud or error;

ii.	 selecting suitable accounting policies and then applying them consistently; and

iii.	 making judgements and accounting estimates that are reasonable in the circumstances. 

In preparing the financial statements, the directors have assessed the Group’s and Company’s ability to continue as a going concern and 
disclosed, as applicable, matters relating to the use of going concern basis of preparation of the financial statements. Nothing has come 
to the attention of the directors to indicate that the Group and Company will not remain a going concern for at least the next twelve 
months from the date of this statement.

The directors acknowledge that the independent audit of the financial statements does not relieve them of their responsibility.

Approved by the Board of Directors on May 8 2018 and signed on its behalf by:

Statement of Directors' Responsibilities

Sateesh Kamath

Chief Financial Officer

Nicholas Nganga

Chairman and Non-Executive Director

Directors’ Responsibilities
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1.1 Introduction

The key objective of the Board Nominations and Remuneration 
Committee (BNRC) is to make sure that the Board comprises of 
individuals with the necessary skills, knowledge and experience 
to ensure that it is effective in discharging its responsibilities and 
to review the remuneration of directors and senior management 
as well as the succession planning at board and senior leadership 
levels.

The members of the Committee during the year were as indicated 
below:-

Nicholas Ng’ang’a 	 -	 Chairperson

Esther Koimett

Susan Mudhune

Michael Joseph

Vivek Badrinath

Gianluca Ventura*

Linda Muriuki

All members of the Committee are Non‑Executive Directors. 

* Gianluca Ventura ceased to be a substantive director with effect 
from 31 August 2017 and was appointed an alternate director to 
Vivek Badrinath with effect from the same date.

The Committee’s responsibilities have been set by the Board and 
are outlined in the Board Charter and the Terms of Reference of 
the Committee.

1.2 Directors’ Remuneration Report 

1.2.1 Report Preparation 

The Directors’ Remuneration report has been prepared to 
enlighten the shareholders on the remuneration payable to both 
the Executive and Non-executive Directors. 

We will be seeking shareholder approval for our Remuneration 
Policy at the 2018 AGM. Subject to approval, we will review our 
policy each year to ensure that it continues to support the strategy 
of the Company and if necessary to make a change to our policy 
within the next three years, we will seek shareholder approval for 
the same.

It is the view of the Committee and the Board that our reward 
arrangements best support our business effectiveness by only 
delivering above target payouts when this is justified through 
company performance and the current policy will support the 
implementation of the Company’s short term and long-term 
objectives.  The policy is entirely appropriate for the Company’s 
needs and serves as a guide to all decisions on Directors’ 
remuneration taken in during the year.

The Directors’ Remuneration Report is unaudited except where 
otherwise stated. 

1.2.2 Regulatory Changes

The Regulatory landscape in Kenya has witnessed a number of 
changes that have had an impact on the remuneration of directors 
and the associated reporting.

In March 2016, the Capital Markets Authority (“CMA”) issued the 
Capital Markets Code for Issuers of Securities (“The Code”) which 

became operational twelve months after its gazzettement. The 
Code outlines various compliance requirements with respect to 
the remuneration of directors’. 

The Companies Act, 2015 which was enacted in September 2015 
and became operational in June 2016, requires the Company to 
table a Directors’ Remuneration report to its shareholders as part 
of its audited financial statements.

The Committee has prepared this report in accordance with the 
requirements of the Code and the Companies Act 2015 (“the Act”).

1.2.3 Current policy 

Our Remuneration policy reflects a commitment to the following 
principles:-

a)	 ensuring our remuneration policy, and the manner in 
which it is implemented, drives the behaviours that 
support our strategy and business objectives;

b)	 maintaining a “pay for performance” approach to 
remuneration which ensures our incentive plans only 
deliver significant rewards if and when they are justified 
by business performance;

c)	 aligning the interests of our senior management team 
with those of shareholders by developing an approach 
to share ownership that helps to maintain commitment 
over the long term; and

d)	 offering competitive and fair rates of pay and benefits.

1.2.4 Remuneration for Non-Executive Directors

The Company’s Non-Executive Directors’ (NEDs) are compensated 
in the form of directors' fees and are not entitled to any bonus or 
long term incentives such as performance share plans.

The package covers a director’s role in the Board, any Board 
Committee(s) and any other activities as identified in the approved 
compensation schedule and in line with the non-executive 
Directors policy. Elements of the compensation schedule include 
the following:-

a)	 Annual retainer fee for the Chairman and other non-
executive directors;

b)	 Sitting allowances for Board and Board Committee 
meetings;

c)	 Expenses incurred with respect to travel, accommodation 
or other  consultancy fees or other expenses incurred as a 
result of carrying out duties as a Director are reimbursed 
at cost.

The Company’s policy is to remunerate its Non-executive Directors 
at the desired position, so as to pay at least at the 75th percentile 
of the market. This ensures that the Company is competitive in 
sourcing and retaining its Directors.

The current compensation structure which was approved by 
the Board in September 2015, was determined following a 
benchmarking exercise with comparable entities. A similar 
exercise was undertaken in February 2018 and the Board approved 
a revised compensation package for the Non-Executive Directors 
at their meeting held on 8 May 2018, which is line with the 
aforementioned policy.

Directors’ remuneration report

Directors’ remuneration report
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1.2.5 Remuneration for Executive Director

We have summarized in the table below, remuneration packages of the executive directors: 

Reward Purpose and link to strategy Mechanics of reward Performance metrics

Salary To attract and retain high calibre
individuals to deliver the Company’s 
strategic plans, by offering market 
competitive remuneration, to reflecting 
skills and experience.

•	 Paid monthly.

•	 Salary is reviewed annually 
and is based on performance.

Individual performance.

Bonus To motivate employees and to 
incentivise delivery of performance over 
the one year operating cycle.

The financial metrics are designed to 
drive our growth strategies whilst also 
focusing on improving operational 
efficiencies.

•	 An annual bonus is paid at 
the end of the year based 
on Company and individual 
performance.

Performance is measured 
against targets set at the 
beginning of the financial year.

The performance targets are 
renewed annually to ensure 
that they continue to support 
our strategy.

Non – Cash Benefits To aid retention and to facilitate the 
attraction of high calibre talent to 
deliver the Company’s strategic plans.

To remain competitive within the 
market place.

Non cash benefits which include:

•	 Medical insurance

•	 Personal life and accident 
insurance

•	 Car, Telephone, Education, 
Utility and House allowances

•	 Club membership 

None 

Share Award Plan  To motivate and incentivize delivery of 
sustained performance over the long 
term.

•	 EPSAP (Employee 
Performance Share Award 
Plan) is awarded and paid at 
the end of the year based on 
performance. 

Performance is measured 
against company and 
individual targets that are 
set at the beginning of the 
financial year.

Directors’ remuneration report
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The Company’s remuneration policy and strategy 

Safaricom PLC presents the Directors’ Remuneration Report 
for the year ended March 31 2018 as stipulated in the Kenyan 
Companies Act, 2015 and in accordance with the Capital Markets 
Authority Code of Corporate Governance Practices for Issuers 
of Securities to the Public, 2015 which provides guidelines on 
Directors’ remuneration. 

The Directors for the Company, for the year ended March 31 2018, 
comprised of the following:-

(a) Seven Non - Executive Directors:

i. Nicholas Nganga

ii. Henry Rotich (Cabinet Secretary, National Treasury). 
Alternate: Esther Koimett

iii. John Otty

iv. Michael Joseph

v. Vivek Badrinath. Alternate: Gianluca Ventura wef August 31 
2017 (resigned as a substantive director w.e.f August 31, 2017)

vi. Linda Muriuki - appointed August 31, 2017

vii. Mohamed Joosub - appointed August 31, 2017. Alternate: 
Till Streichert

viii. 	 Nancy Macharia - resigned w.e.f May 9, 2017

(b) Two Independent Non - Executive Directors:

i. Susan Mudhune

ii. Bitange Ndemo

(c) One Executive Director:

i. Bob Collymore - Chief Executive Officer. Alternate: Sateesh 
Kamath - Chief Financial Officer

In the financial year ended March 31, 2018, the total directors’ 
remuneration was Shs 328 million compared to Shs 316 million in 
the previous year.

Non-Executive Directors remuneration

The Board establishes and approves transparent and competitive 
remuneration policies for the Non-Executive Board members.
These policies clearly stipulate remuneration elements such as 
Directors’ annual fees, sitting allowances per meeting attended 
and other benefits that are based on proper benchmarking and 
taking into account the prevailing market conditions. 

Safaricom PLC seeks to remunerate Non-Executive directors at 
least at the 75th percentile. The current remuneration structure 
is based on a survey commissioned by the Nominations and 
Remuneration Committee, and carried out by PwC across peer 
organizations comparable with Safaricom. Remuneration for Non-
Executive directors is reviewed annually.

The below fees and allowances have been agreed upon:

	 Annual directors' fees paid to the Chairman of the Board 
agreed at Shs 4,500,000 per annum.

	 Annual Directors' fees paid to the Non-Executive directors 
agreed at Shs 1,900,000 per annum.

	 Sitting allowance payable to the Chairman of the Board 
agreed at Shs 85,000 per meeting.

	 Sitting allowance payable to the Chair of a Committee agreed 
at Shs 75,000 per meeting.

	 Sitting allowance payable to the Non-Executive directors 
agreed at Shs 50,000 per meeting.

The annual director's fees for the director representing the National 
Treasury is paid directly to the National Treasury.

The directors’ fees for the directors representing Vodafone group 
are paid directly to Vodafone Group.

The Board members are also entitled to telephone usage 
allowance.

The Board has in place a formal annual process of reviewing its 
performance and that of its committees and individual directors. 
Evaluation of the Board is facilitated by an independent external 
consultant.

Executive Director’s remuneration

The Executive Director’s (CEO) remuneration is as per the 
negotiated employment contract and is employed on a fixed term 
basis.

Besides the basic salary, the Executive Director is entitled to an 
annual performance based bonus and Vodafone PLC shares, 
residential accommodation, utility bills payment, children’s school 
fees and club membership.

Safaricom does not grant loans to its Directors.

Changes to Directors’ remuneration

During the year, there were no changes in the Non-Executive 
Directors' remuneration fees and allowances as shown on this 
page.

Statement of voting on the Directors’ Remuneration Report at 
the previous Annual General Meeting

During the Annual General Meeting held on September 15 2017, 
the shareholders in attendance approved the payment of the 
Directors’ fees for the year ended March 31 2017 by show of hands.

At the Annual General Meeting to be held on August 31 2018, the 
shareholders will also approve the directors' remuneration report 
of the financial year ended March 31 2018. 

INFORMATION NOT SUBJECT TO AUDIT

Directors’ remuneration report
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The following table shows a single figure remuneration for the Executive and Non-Executive Directors in respect of qualifying services 
for the financial year ended March 31 2018 and comparative figures for the year ended March 31 2017. The aggregate Directors’ 
emoluments are shown in Note 29(iii).

Directors’ remuneration for the year ended March 31 2018

Executive Directors

Name Salary Directors’ Fees Bonus Non-Cash Benefits EPSAP* Totals
 Shs ‘m’ Shs ‘m’  Shs ‘m’  Shs ‘m’ Shs ‘m’  Shs ‘m’ 

Bob Collymore 94.32 - 32.42 35.64 34.09 196.47
Sateesh Kamath 52.79 - 14.51 20.59 8.71 96.60
Total 147.11 - 46.93 56.23 42.80 293.07

    
Non-Executive Directors

Name Salary Directors’ Fees Bonus Non-Cash Benefits EPSAP* Totals
 Shs ‘m’ Shs ‘m’  Shs ‘m’  Shs ‘m’ Shs ‘m’  Shs ‘m’ 

Nicholas Nganga - 6.37 - 0.03 - 6.40
Henry Rotich - - - - - -
Bitange Ndemo - 2.48 - 0.13 - 2.61
John Otty - 2.45 - - - 2.45
Michael Joseph - 2.40 - 0.53 - 2.93
Linda Muriuki - 1.03 - - - 1.03
Mohamed Joosub - 1.31 - - - 1.31
Susan Mudhune - 3.15 - 5.33 - 8.48
Vivek Badrinath - 2.25 - - - 2.25
Esther Koimett - 1.00 - 0.14 - 1.14
Till Streichert - 1.31 - - - 1.31
Gianluca Ventura - 2.30 - - - 2.30
Nancy Macharia - 0.00 - 0.29 - 0.29
National Treasury - 1.90 - - - 1.90

Total	      - 27.95 - 6.45 - 34.40

Grand Total	 147.11 27.95 46.93 62.68 42.80 327.47

*EPSAP – Employee Performance Share Award Plan. Actual settlement is done by the seconding Vodafone affiliate company.

INFORMATION SUBJECT TO AUDIT

Directors’ remuneration report
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Executive Directors
Name Salary Directors’ Fees Bonus Non- Cash Benefits EPSAP*  Totals 

 Shs ‘m’ Shs ‘m’  Shs ‘m’  Shs ‘m’ Shs ‘m’  Shs ‘m’ 

Robert Collymore 87.68 - 29.00 30.31 21.46   168.45

Sateesh Kamath 36.81 -        5.32              11.02 - 53.15

John  Tombleson 25.68 - 15.49 5.55 16.70 63.42

TOTAL 150.17 - 49.81 46.88 38.16 285.02

Non-Executive Directors
Name Salary Directors’ Fees Bonus Non- Cash Benefits EPSAP* Totals

Shs ‘m’ Shs ‘m’ Shs ‘m’ Shs ‘m’ Shs ‘m’ Shs ‘m’

Nicholas Nganga - 8.41 - 0.04 - 8.45

Bitange Ndemo - - - - - -

Henry Rotich - - - - - -

John Otty - 2.40 - - - 2.40

Michael Joseph - 2.55 - 0.44 - 2.99

Susan Mudhune - 4.03 - 0.13 - 4.16

Vivek Badrinath - 2.05 - - - 2.05

Esther Koimett - 1.45 - 0.20 - 1.65

Gianluca Ventura - 2.55 - - - 2.55

Nancy Macharia - 3.04 - 0.95 - 3.99

Serpil Timuray - 0.15 - - - 0.15

National Treasury - 1.9 - - - 1.9

Total	 - 28.53 - 1.76 - 30.29

Grand Total	 150.17 28.53 49.81 48.64 38.16 315.31

*EPSAP – Employee Performance Share Award Plan. Actual settlement is done by the seconding Vodafone affiliate company.

On behalf of the Board

Chairman, Nominations and Remuneration Committee

May 8 2018

Directors’ remuneration report (continued)

INFORMATION SUBJECT TO AUDIT (continued)

Directors’ remuneration for the year ended March 31 2017
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Our opinion
We have audited the accompanying separate financial statements of Safaricom PLC (the Company) and the consolidated financial 
statements of the Company and its subsidiaries (together, the Group) set out on pages 108 to 146, which each comprise a statement of 
financial position at March 31 2018 and statements of comprehensive income, changes in equity and cash flows for the year then ended, 
and notes, including a summary of significant accounting policies. 

In our opinion, the financial statements give a true and fair view of the financial position of the Group and of the Company at March 31 
2018 and of their financial performance and cash flows for the year then ended in accordance with International Financial Reporting 
Standards and the requirements of the Kenyan Companies Act, 2015.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are 
further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. 

We are independent of the Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for 
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the financial statements 
in Kenya, and we have fulfilled our ethical responsibilities in accordance with these requirements and the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Key audit matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial statements 
of the current period. These matters were addressed in the context of our audit of the financial statements as a whole, and in forming 
our opinion thereon, and we do not provide a separate opinion on these matters.

Key Audit Matter How our audit addressed the key audit matter

Revenue recognition – Accuracy of revenue recorded given 
the complexity of products and systems

The high volume of transactions and the multiple revenue 
streams make revenue recognition complex.

The determination of the quantum and timing of revenue 
recognition is complicated by the multiple tariff structures and 
pricing models for the various products to customers. 

Refer to note 2 (e) in the financial statements for the accounting 
policy on revenue recognition and notes 5 and 27 for disclosures 
on revenue streams and deferred revenue respectively.

We tested the design and operating effectiveness of the controls 
over the continued integrity of the IT systems that relate to 
revenue.

We tested the IT general and application controls on the revenue 
billing systems and their interfaces with the general ledger.

We re-performed some of the work done by the Group’s Revenue 
Assurance department on capturing and recording of revenue 
transactions, authorisation of rate changes and input of this 
information into the billing system during the year.

We performed substantive analytical reviews on relevant revenue 
streams and traced revenue amounts on a sample basis to source 
systems and other supporting documentation to determine the 
reasonableness of the amounts.

Asset capitalisation and useful lives

The Group incurs significant capital expenditure on an annual 
basis to meet its growth and modernisation strategy. Changes 
in the Group business strategy are driven by rapid technological 
changes that could significantly affect the expected useful life of 
some of the infrastructure. This involves an adjustment to useful 
lives to match the changes in the technology.

The Group also carries significant capital work in progress related 
to network infrastructure. Management has to determine the 
timing of capitalisation based on the evaluation by management 
experts. The determination of that timing is complex and involves 
the analysis of the various components to determine the point of 
capitalisation.

Refer to notes 2 (f) in the financial statements for the accounting 
policy for property, plant and equipment and note 18 for 
disclosures on the movement in property, plant and equipment 
in the year.

We understood management process and policy of monitoring 
and capitalisation of assets.

On a sample basis, we tested the additions and the timing of 
capitalisation of assets by tracing to supporting documentation.

We tested the aging and valuation of assets classified as capital 
work in progress at year end.

We checked the consistency with which the useful lives of assets 
and related depreciation policies have been applied over the 
years.

We obtained and read the management experts' reports and 
assessed the reasonableness of the carrying values of property, 
plant and equipment identified.

We assessed the sufficiency of the disclosures under note 18 of 
the financial statements.

Report on the audit of the financial statements  

Independent auditor’s report to the shareholders of Safaricom PLC
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Other information 
The directors are responsible for the other information. The other information comprises the information included in the annual report but 
does not include the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion 
thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information identified above and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. If, based on the work we have performed on the other information, we conclude that there is 
a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the financial statements
The directors are responsible for the preparation and fair presentation of the financial statements in accordance with International Financial 
Reporting Standards and the requirements of the Kenyan Companies Act, 2015, and for such internal control as the directors determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Group’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either intend to 
liquidate the Group or to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism throughout the audit. 
We also:

●	 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 

●	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control. 

●	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made 
by the directors. 

●	 Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit evidence 
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report 
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the Group 
to cease to continue as a going concern. 

●	 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial 
statements represent the underlying transactions and events in a manner that achieves fair presentation.

●	 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group to 
express an opinion on the financial statements. We are responsible for the direction, supervision and performance of the Group audit. We 
remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide  the directors with a statement that we have complied with relevant ethical requirements regarding independence, and 
to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and where 
applicable, related safeguards. 

Independent auditor’s report to the shareholders of Safaricom PLC  (continued)
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Independent auditor’s report to the shareholders of Safaricom PLC (continued)

From the matters communicated with the directors, we determine those matters that were of most significance in the audit of the financial 
statements of the current period and are therefore the key audit matters. We describe these matters in our auditor’s report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not 
be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public 
interest benefits of such communication. 

Report on other matters prescribed by the Kenyan Companies Act, 2015

Report of the directors 
In our opinion the information given in the directors’ report on pages 96 to 98 is consistent with the financial statements. 

Directors’ remuneration report 
In our opinion the auditable part of the directors’ remuneration report on page 100 to 104 has been properly prepared in accordance with 
the Kenyan Companies Act, 2015. 

The engagement partner responsible for the audit resulting in this independent auditor’s report is CPA Peter Ngahu - Practising Certificate 
No.1458. 

Certified Public Accountants                                                          
Nairobi 						                                                                                                          
May 8 2018
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Statement of Comprehensive income

Group Company

Notes              2018              2017              2018 2017

          Shs’m           Shs’m           Shs’m           Shs’m

Service revenue 5(a) 224,535 204,109 224,053            203,766
Handset and other revenues 5(b) 8,980    8,700   9,041                  8,761
Construction revenue 5(c) 202         76 202                       76
Total Revenue  233,717 212,885 233,296 212,603
Other income 6              510              2,509 597 2,569
Direct costs 7(a)         (70,555)             (66,782)  (71,360)             (67,569)
Construction costs
Other expenses

7(b) 
7(c)

(202)
        (50,636)

                   (76)
            (44,928)

(202)            
(50,320)

                   (76)
            (44,498)

Earnings before interest, taxes, depreciation and 
amortization (EBITDA) 112,834 103,608 112,011 103,029
Depreciation of property, plant and equipment 18          (31,908)            (31,546)   (31,899)     (31,538)
Amortization – Indefeasible Rights of Use (IRUs) 19                  (301)                  (345)        (301)                (301)
Amortization - intangible assets 21          (1,359)                      (1,343)               (1,358)       (1,122)          
Impairment of investment in subsidiaries 22 - - (822) (11)
Operating profit        79,266               70,374       77,631                70,057

Finance income 8               1,830                  1,723                       1,836                   1,794
Finance cost 9            (1,197)                     (1,484)             (1,234)            (1,476)          
Share of profit of associate 22(b)                    10                      19            10                       19
Profit before income tax            79,909              70,632    78,243        70,394

Income tax expense 12          (24,620)            (22,188)    (24,429)            (22,139)
Profit and total comprehensive income for the year 
attributable to the owners of the Company 55,289 48,444   53,814 48,255
Earnings per share 
Basic and diluted (Shs per share) 1.38 1.21 1.34 1.20

Financial Statements for the year ended March 31 2018
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Statement of Financial Position as at March 31 2018

Group Company

Notes       31 March  2018         31 March 2017         31 March 2018    31 March 2017
       Shs’m        Shs’m        Shs’m       Shs’m 

Share capital 14 2,003 2,003 2,003 2,003
Share premium 14 2,200 2,200 2,200 2,200
Retained earnings   75,640   64,422 74,790 65,047
Proposed dividend 15 44,071 38,863 44,071 38,863
Total equity 123,914 107,488 123,064 108,113
Non-current assets
Deferred income tax 17 2,160 1,946 2,127 1,910
Property, plant and equipment 18 121,709 117,199 121,709 117,190
Indefeasible rights of use (IRUs) 19 3,854 4,155 3,854 4,155
Investment property 20 845 845 845 845
Intangible assets 21 8,756 10,115 8,749 10,107
Investment in subsidiaries 22(a) - - 24 846
Investment in associate 22(b) 145 135 145 135
Prepaid operating lease rentals  23 45 1 45 1
Loan to subsidiaries 29(x) - - 122 474
Restricted cash 26(b) 1,584 1,338 1,584 1,338
Deferred restricted cash asset 26(c) 879 793 879 793

139,977 136,527 140,083 137,794
Current assets
Inventories 24 1,605 1,371 1,605 1,371
Receivables and prepayments 25 15,857 17,835 14,999 17,359
Cash and cash equivalents 26(a) 9,497 5,956 9,043 5,821
Current income tax 503 - 503 -

27,462 25,162 26,150 24,551
Current liabilities
Payables and accrued expenses 27 (a) 35,313 33,805 35,101 33,873
Provisions 27 (b) 4,028 2,766 4,028 2,766 
Current income tax 144 1,086 - 1,049
Borrowings 16 4,040 16,544 4,040 16,544

43,525 54,201 43,169 54,232
Net current liabilities (16,063) (29,039) (17,019) (29,681)

123,914 107,488 123,064 108,113

The financial statements on pages 108 to 146 were approved for issue by the Board of Directors on May 8 2018 and signed on its behalf 
by:

Director					     Director
Nicholas Nganga										          Sateesh Kamath

Financial Statements as at March 31 2018
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Consolidated statement of changes in equity

Notes Share 
capital 

Share 
premium

Retained 
earnings

Proposed
dividends

Total 
equity

Shs’m Shs’m Shs’m Shs’m Shs’m’
Year ended March 31 2017
At start of year 2,003 2,200 82,052 30,483 116,738
Profit and total comprehensive income for the year - - 48,444 - 48,444
Transactions with owners:
Dividends:
- Final for 2016    15 - - - (30,483) (30,483)
- Rounding off adjustment for prior year dividend    15 - - 33 - 33
- Special dividend for 2017    15 - - (27,244) - (27,244)
- Proposed final for 2017    15 - - (38,863) 38,863 -

- - (66,074) 8,380 (57,694)
At end of year 2,003 2,200 64,422 38,863 107,488

Year ended March 31  2018

At start of year    2,003 2,200 64,422 38,863 107,488

Profit and total comprehensive income for the year - - 55,289 - 55,289

Transactions with owners:

Dividends:
- Final for 2017 15 - - - (38,863 ) (38,863) 
- Proposed final for 2018 15 - - (44,071) 44,071 -

- - (44,071) 5,208 (38,863)

At end of year    2,003 2,200 75,640 44,071 123,914

Financial Statements for the year ended March 31 2018
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Financial Statements for the year ended March 31 2018

Company statement of changes in equity 

Notes Share 
capital

Share 
premium

Retained 
earnings

Proposed
dividends

Total 
equity

Shs’m Shs’m Shs’m Shs’m Shs’m
Year ended March 31 2017
At start of year 2,003 2,200 82,866 30,483 117,552
Profit and total comprehensive income for the year - - 48,255 - 48,255
Transactions with owners:
Dividends:
- Final for 2017 15 - - - (30,483) (30,483)
- Rounding off adjustment for prior year dividend 15 - - 33 - 33
- Special dividend for 2017 15 - - (27,244) - (27,244)
- Proposed final for 2017 15 - - (38,863) 38,863 -

- -  (66,074) 8,380 (57,694)
At end of year 2,003 2,200 65,047 38,863 108,113

Year ended March 31 2018

At start of year 2,003 2,200 65,047 38,863 108,113
Profit and total comprehensive income for the year - - 53,814 - 53,814
Transactions with owners:
Dividends:
- Final for 2017 15 - - - (38,863) (38,863) 
- Proposed final for 2018 15 - - (44,071) 44,071 -

- - (44,071)  5,208 (38,863)
At end of year           2,003 2,200 74,790 44,071 123,064
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Statement of Cash Flows

Group Company
Notes             2018           2017                  2018            2017

          Shs’m        Shs’m             Shs’m          Shs’m      
Cash flows from operating activities
Cash generated from operations 28 117,230 101,997 116,472 101,686
Movement in restricted cash (390) 108 (390) 108
Interest received 8 1,400 1,423 1,406 1,495
Income tax paid (26,280) (24,000) (26,199) (23,924)
Net cash generated from operating activities 91,960 79,528 91,289 79,365
Cash flows from investing activities
Purchase of property, plant and equipment  18 (36,422) (35,334) (36,422) (35,334)
Proceeds from disposal of property, plant and equipment 23 124 23 124
Purchase of intangible assets  21 - (2,517) - (2,517)
Net cash used in investing activities (36,399) (37,727) (36,399) (37,727)

Cash flows from financing activities
Dividends paid 15 (38,863) (57,694) (38,863) (57,694)
Interest paid 9 (653) (915) (653) (915)
Proceeds from short-term borrowings 16 18,606 27,400 18,606 27,400
Repayments on short-term borrowings 16 (31,110) (10,856) (31,110) (10,856)

Repayment of loans by subsidiaries - - 352 363

Net cash used in financing activities        (52,020)      (42,065)         (51,668)       (41,702)

Increase/(Decrease) in cash and cash equivalents 3,541 (264) 3,222 (64)
Movement in cash and cash equivalents

At start of the year 5,956 6,220 5,821 5,885

Increase/(Decrease) in cash and cash equivalents 3,541 (264) 3,222 (64)

At end of year  9,497 5,956 9,043 5,821

	

Financial Statements for the year ended March 31 2018
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1. General information
Safaricom PLC is incorporated in Kenya under the Companies Act 
as a public limited liability company and is domiciled in Kenya. 

The address of the registered office of the Company is:

L.R. No. 13263
Safaricom House, Waiyaki Way
P.O Box 66827-00800 
Nairobi

The Company’s shares are listed on the Nairobi Securities 
Exchange.

For Kenyan Companies Act reporting purposes, the balance sheet 
is represented by the statement of financial position and the profit 
and loss account by the statement of comprehensive income in 
these financial statements. 

2.Summary of significant accounting policies
The principal accounting policies adopted in the preparation 
of these financial statements are set out below. These policies 
have been consistently applied to all periods presented, unless 
otherwise stated.

(a) Basis of preparation
The consolidated financial statements have been prepared in 
compliance with International Financial Reporting Standards 
(IFRS). The measurement basis applied is the historical cost basis, 
except where otherwise stated in the accounting policies below. 
The financial statements are presented in Kenya Shillings (Shs), 
rounded to the nearest millions, except where otherwise stated.

The preparation of the financial statements in conformity with 
IFRS requires the use of certain critical accounting estimates. It also 
requires the management to exercise its judgement in the process 
of applying the Group’s accounting policies.  

The areas involving a higher degree of judgement or complexity, or 
where assumptions and estimates are significant to the financial 
statements are disclosed in Note 3.

i)	 New and amended standards adopted by the Group
The Group has applied the following standards and amendments 
for the first time for their annual reporting period commencing 
April 1 2017:

Amendment to IAS 7 Disclosure Initiative
The Group adopted the amendment to IAS 7 – Cash flow 
statements published in February 2016 and effective for annual 
periods beginning on or after 1 January 2017. This amendment to 
IAS 7 introduces an additional disclosure that will enable users of 
financial statements to evaluate changes in liabilities arising from 
financing activities, as disclosed under Note 4 to the financial 
statements.

Amendments to IAS 12 Recognition of Deferred Tax Assets for 
Unrealized Losses
The amendments clarify how an entity should evaluate whether 
there will be sufficient future taxable profits against which it can 
utilize a deductible temporary difference. The application of these 
amendments has had no impact on the Group’s consolidated 
financial statements.

ii)	New standards and interpretations not yet adopted
Certain new accounting standards and interpretations have been 
published that are not mandatory for the March 31 2018 reporting 
period and have not been early adopted by the Group. The 
standards expected to have an impact on the financial statements 
of the Group are set out below:

IFRS 9, ‘Financial instruments’, addresses the classification, 
measurement and recognition of financial assets and financial 
liabilities. The complete version of IFRS 9 was issued in July 2014. 
It replaces the guidance in IAS 39 that relates to the classification 
and measurement of financial instruments. IFRS 9 retains but 
simplifies the mixed measurement model and establishes three 
primary measurement categories for financial assets: amortised 
cost, fair value through OCI and fair value through P&L. The basis 
of classification depends on the entity’s business model and 
the contractual cash flow characteristics of the financial asset. 
Investments in equity instruments are required to be measured 
at fair value through profit or loss with the irrevocable option at 
inception to present changes in fair value in OCI not recycling. 
There is now a new expected credit losses model that replaces the 
incurred loss impairment model used in IAS 39. 

For financial liabilities there were no changes to classification and 
measurement except for the recognition of changes in own credit 
risk in other comprehensive income, for liabilities designated at 
fair value through profit or loss. IFRS 9 relaxes the requirements 
for hedge effectiveness by replacing the bright line hedge 
effectiveness tests. It requires an economic relationship between 
the hedged item and hedging instrument and for the ‘hedged 
ratio’ to be the same as the one management actually use for risk 
management purposes. The standard is expected to impact mainly 
receivables and restricted cash but it’s not currently considered 
likely to have any major impact on the Group’s current accounting. 
The standard is mandatory for financial years commencing on or 
after 1 January 2018. 

IFRS 16 Leases - IFRS 16 was issued in January 2016. It will result in 
almost all leases being recognised on the statement of financial 
position, as the distinction between operating and finance leases 
is removed. Under the new standard, an asset (the right to use the 
leased item) and a financial liability to pay rentals are recognised. 
The only exceptions are short-term and low-value leases. The 
accounting for lessors will not significantly change. 

The standard will affect primarily the accounting for the Group’s 
operating leases. As at the reporting date, the Group has non-
cancellable operating lease commitments of Shs 10,362 million 
(see note 31). However, the Group has not yet determined to what 
extent these commitments will result in the recognition of an 
asset and a liability for future payments and how this will affect 
the Group’s profit and classification of cash flows.

Some of the commitments may be covered by the exception for 
short-term and low-value leases and some commitments may 
relate to arrangements that will not qualify as leases under IFRS 
16. The standard is mandatory for financial years commencing on 
or after January 1 2019. At this stage, the Group does not intend to 
adopt the standard before its effective date. The Group will make 
more detailed assessments of the impact over the next twelve 
months.

IFRS 15 Revenue from Contracts with Customers - The IASB has 
issued a new standard for the recognition of revenue. This will 
replace IAS 18 which covers contracts for goods and services and 
IAS 11 which covers construction contracts.

The standard is mandatory for financial years commencing on or 
after January 1 2018.

The new standard is based on the principle that revenue is 
recognised when control of a good or service transfers to a 
customer. The standard permits either a full retrospective or a 
modified retrospective approach for the adoption. 

Management has assessed the effects of applying the new 
standard on the Group’s financial statements and has agreed to 

Notes
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adopt modified retrospective approach. The following are the  
areas  identified to be affected: 

•	 Connection revenue and costs – Currently the connection 
revenue and costs is recognised upfront upon activation of a 
sim card by a customer. IFRS 15 requires that the connection 
revenue be deferred and costs capitalised and amortised 
over the customer’s life. This will give rise to a connection cost 
contract asset and connection revenue contract liability in the 
statement of financial position.

•	 Connection commission payable to dealers - Currently the 
connection commission is recognised upfront upon dealers 
successfully connecting a subscriber and the subscriber 
attaining a pre-determined usage level. IFRS 15 requires that 
the cost be capitalised and amortised over the customer’s life. 
This will give rise to a connection commission contract asset 
in the statement of financial position.

•	 Emergency Top Up access fee – This revenue will be recognised 
over time as a subscriber utilizes the borrowed airtime.

•	 Bulk SMS and Initial set up fees for Premium Rate Service 
Providers (PRSP’s) – On purchase of bulk SMS the revenue 
will be deferred and recognised as and when the customer 
utilises the SMS. The initial set up fee will be recognised over 
the contract period.

•	 Collocation revenue – This will be accounted for as a lease as 
required by IAS 17 ‘Leases’.

•	 Integrated / bundled revenue – IFRS 15 requires that 
reallocation to various revenue lines is done using stand alone 
selling prices for all performance obligations in the contract 
i.e. voice, data handset revenue and SMS. In addition deferral 
of any unutilised customer resources will reflect the respective 
stand alone selling prices. 

(b)Consolidation

i)	 Subsidiaries
Subsidiaries are all entities (including structured and special 
purpose entities) over which the Group has control. The Group 
controls an entity when the Group is exposed to, or has rights to, 
variable returns from its involvement with the entity and has the 
ability to affect those returns through its power over the entity. 
Subsidiaries are fully consolidated from the date on which control 
is transferred to the Group. They are deconsolidated from the date 
that control ceases.

The Group applies the acquisition method of accounting to account 
for business combinations. The consideration transferred for the 
acquisition of a subsidiary is the fair values of the assets transferred, 
the liabilities incurred to the former owners of the acquiree 
and the equity interests issued by the Group. The consideration 
transferred includes the fair value of any asset or liability resulting 
from a contingent consideration arrangement. Identifiable assets 
acquired and liabilities and contingent liabilities assumed in a 
business combination are measured initially at their fair values at 
the acquisition date. The Group recognises any non-controlling 
interest in the acquiree on an acquisition-by-acquisition basis, 
either at fair value or at the non-controlling interest’s proportionate 
share of the recognised amounts of acquiree’s identifiable net 
assets.

If the business combination is achieved in stages, the acquisition 
date carrying value of the acquirer’s previously held equity interest 
in the acquiree is re-measured to fair value at the acquisition 
date; any gains or losses arising from such re-measurement are 
recognised in profit or loss.  Acquisition-related costs are expensed 
as incurred.                  

Any contingent consideration to be transferred by the Group 
is recognised at fair value at the acquisition date. Subsequent 
changes to the fair value of the contingent consideration that is 
deemed to be an asset or liability is recognised in accordance with 
IAS 39 either in profit or loss or as a change to other comprehensive 
income. Contingent consideration that is classified as equity is 
not re-measured, and its subsequent settlement is accounted for 
within equity.

The excess of the consideration transferred, the amount of any 
non-controlling interest in the acquiree and the acquisition-date 
fair value of any previous equity interest in the acquiree over the 
fair value of the identifiable net assets acquired is recorded as 
goodwill. If the total of consideration transferred, non-controlling 
interest recognised and previously held interest measured is less 
than the fair value of the net assets of the subsidiary acquired 
in the case of a bargain purchase, the difference is recognised 
directly in the statement profit or loss.

Inter-company transactions, balances and unrealised gains 
on transactions between Group companies are eliminated. 
Unrealised losses are also eliminated. When necessary, amounts 
reported by subsidiaries have been adjusted to conform to the 
Group’s accounting policies.

Changes in ownership interests in subsidiaries without change 
of control
Transactions with non-controlling interests that do not result in 
loss of control are accounted for as equity transactions – that is, 
as transactions with the owners in their capacity as owners. The 
difference between fair value of any consideration paid and the 
relevant share acquired of the carrying value of net assets of the 
subsidiary is recorded in equity. Gains or losses on disposals to 
non-controlling interest are also recorded in equity.

Disposal of subsidiaries
When the Group ceases to have control, any retained interest in 
the entity is re-measured to its fair value at the date when control 
is lost, with the change in carrying amount recognised in profit or 
loss. The fair value is the initial carrying amount for the purposes of 
subsequently accounting for the retained interest as an associate, 
joint venture or financial asset. In addition, any amounts previously 
recognised in other comprehensive income in respect of that 
entity are accounted for as if the Group had directly disposed of the 
related assets or liabilities. This may mean that amounts previously 
recognised in other comprehensive income are reclassified to 
profit or loss.

i)	 Associates
Associates are all entities over which the Group has significant 
influence but not control, generally accompanying a shareholding 
of between 20% and 50% of the voting rights. Investments in 
associates are accounted for by the equity method of accounting. 
Under the equity method, the investments are initially recognised 
at cost, and the carrying amount is increased or decreased to 
recognise the investor’s share of the profit or loss of the investee 
after the date of acquisition. The Group’s investment in associates 
includes goodwill (net of any accumulated impairment loss) 
identified on acquisition. If the ownership interest in an associate is 
reduced but significant influence is retained, only a proportionate 
share of the amounts previously recognised in other comprehensive 
income is reclassified to profit or loss as appropriate.

The Group’s share of its associates’ post-acquisition profits or losses 
is recognised in the statement of comprehensive income, and its 
share of post-acquisition movements in reserves is recognised in 
other comprehensive income. The cumulative post-acquisition 
movements are adjusted against the carrying amount of the 
investment. When the Group’s share of losses in an associate 
equals or exceeds its interest in the associate, including any other 
unsecured receivables, the Group does not recognise further losses, 
unless it has incurred obligations or made payments on behalf 
of the associate. The Group determines at each reporting date 
whether there is any objective evidence that the investment in the 
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associate is impaired. If this is the case, the Group calculates the 
amount of impairment as the difference between the recoverable 
amount of the associate and its carrying value and recognises 
the amount adjacent to ‘share of profit / (loss) of associate’ in the 
statement of comprehensive income. 

Profits and losses resulting from upstream and downstream 
transactions between the Group and its associates are recognised 
in the Group’s financial statements only to the extent of unrelated 
investor’s interests in the associates. Unrealised losses are eliminated 
unless the transaction provides evidence of an impairment of the 
asset transferred. Accounting policies of associates have been 
changed where necessary to ensure consistency with the policies 
adopted by the Group. Dilution gains and losses arising from 
investments in associates are recognised in the statement of profit 
or loss.

ii)	Separate financial statements
In the separate financial statements, investments in subsidiaries are 
accounted for at cost less impairment and investment in associates 
is accounted for using the equity method. Cost is adjusted to reflect 
changes in consideration arising from contingent consideration 
amendments. Cost also includes direct attributable costs of 
investment.

(c) Foreign currency translation

i)	 Functional and presentation currency
Items included in the financial statements of each of the 
Group’s entities are measured using the currency of the primary 
economic environment in which the entity operates (‘the 
functional currency’). The financial statements are presented in 
Kenya Shillings (Shs), which is the Group’s presentation currency.

ii)	Transactions and balances
Foreign currency transactions are translated into the functional 
currency using the exchange rates prevailing at the dates of the 
transactions or valuation where items are re-measured.  Foreign 
exchange gains and losses resulting from the settlement of such 
transactions and from the translation at year-end exchange 
rates of monetary assets and liabilities denominated in foreign 
currencies are recognised in profit or loss, except when deferred in 
other comprehensive income as qualifying cash flow hedges and 
qualifying net investment hedges. Foreign exchange gains and 
losses that relate to borrowings and cash and cash equivalents are 
presented in profit or loss within ‘finance income or costs’. All other 
foreign exchange gains and losses are presented in profit or loss 
within ‘other income’ or ‘other expenses’.

Changes in the fair value of monetary securities denominated 
in foreign currency classified as available for sale are analysed 
between translation differences resulting from changes in the 
amortised cost of the security and other changes in the carrying 
amount of the security. Translation differences related to changes 
in amortised cost are recognised in profit or loss, and other changes 
in carrying amount are recognised in other comprehensive income.

Translation differences on non-monetary financial assets, such as 
equities classified as available-for-sale financial assets, are included 
in other comprehensive income and cumulated in ‘available-for-
sale financial assets reserve’.

(d) Segment reporting			 
Operating segments are reported in a manner consistent with 
the internal reporting provided to the chief operating decision-
maker. The chief operating decision-maker, who is responsible for 
allocating resources and assessing performance of the operating 
segments, has been identified as the Senior Leadership Team (SLT) 
that makes strategic decisions.

The SLT consider the Company to be comprised of one operating 
segment.  The financial statements are presented on the basis that 
risks and rates of return are related to this one reportable segment. 
Further details are included under Note 5.

(e) Revenue recognition	
Revenue represents the fair value of the consideration received or 
receivable for sales of goods and services, and is stated net of value-
added tax (VAT), excise duty, rebates and discounts. The Group’s 
principal business is the provision of telecommunication services. 
The business is transforming itself to a Total Telecommunication 
Solution provider. Airtime can be bought as scratch cards or 
PINless top ups through dealers and own-retail centres spread 
across the country. Customers can also buy airtime through 
M-PESA, emergency top up and direct top up for bulk purchases. 
Revenue from sale of the airtime is deferred and recognised as 
revenue on usage or expiry. Customers can use airtime to make 
voice calls, send SMS and browse the internet.

i)	  Voice and SMS revenue
Voice and SMS enables both prepay and postpay customers 
to make calls and send text respectively within and outside the 
network. Prepay customers top up their phones by either buying 
prepay cards from dealers, other retail outlets, by using M-PESA 
or borrowing credit through Emergency Top Up Service (Okoa 
Jahazi). They can also receive airtime from other subscribers 
through Sambaza. Postpay customers subscribe to various tariffs 
and are billed at the end of the month based on a fixed charge 
or usage. 

The Safaricom PLC headline voice tariff for prepay customers is 
called Uwezo and Advantage tariff for Postpay customers. The on-
net and off-net rate is Shs 4 during the day and Shs 2 from 10 
pm to 8 am applicable to both Prepay and Postpay customers. 
Revenue from prepay voice customers is recognised on usage 
whereas post pay revenue is recognized at the end of every month 
based on a monthly charge.

The Group has in place call drop guarantee and Stori Ibambe 
bonus categories. 

Under the call drop guarantee, the Group assures both its Prepay 
and Postpay subscribers that it is committed to providing them 
with uninterrupted connectivity once their Safaricom to Safaricom 
local calls are connected such that should a connected call 
disconnect or drop other than for fair access terms indicated in the 
Safaricom Postpay and Prepay usage terms, Safaricom will give the 
subscriber a token of the duration of the call before the drop up to 
a maximum of one (1) minute per call drop. The token awarded is 
valid for seven (7) days from date of the award.

Under Stori Ibambe bonus scheme the subscribers are required 
to attain a predetermined daily target of usage after which the 
Group awards 100% bonus airtime valid until midnight daily that 
can be used for Safaricom to Safaricom Voice calls and SMS.

The Group has signed interconnect agreements with both local 
and foreign partners. This allows customers from either network 
to originate or terminate calls to each other’s network. Revenue is 
earned and recognised when partners’ calls are terminated to the 
Groups’ network i.e. the service is rendered.

The Group has roaming agreements with roaming partners that 
enable customers to make and receive calls when travelling 
around the world. The agreed charges differ per partner. When 
visitors roam on Safaricom network, revenue is earned by billing 
the visiting customers’ network while revenue from Safaricom 
customers is earned from customer billing for voice, SMS and data 
usage while roaming on other networks. Revenue is recognised 
on billing.

Customers can send messages for Shs 1 on both on-net and off-net. 
There are also attractive SMS bundles which offer an effective price 
per SMS lower than Shs 1. Revenue from SMS service is recognised 
on usage or sale of SMS bundle.
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ii) Data revenue
Mobile data enables both prepay and post pay customers access 
the internet. Prepay customers top up their lines by purchasing 
credit or bundles in advance whereas Post pay customers are 
availed credit based on the tariff subscribed.

Mobile data has a wide range of propositions available as per 
customers’ requirements. These include daily bundles, 7 day, 30 
day, 90 day bundles and time based billing. 

The data bundles are deferred on purchase and recognised as 
revenue on usage. 

The validity of purchased but un-utilised data bundles is extended 
upon additional purchase of data bundles and the Group prompts 
the subscriber in advance before unutilised bundles expire and are 
consequently unavailable for use.

The Group has in place Data Manager tool that gives subscribers 
power to control data bundle usage and allows them to restrict 
browsing out of bundle which avoids instances of higher pricing 
when browsing the internet.

The Group has in place its Safaricom Home Fibre i.e. Fibre To The 
Home (FTTH) and Fibre to the Building (FTTB) services that enable 
fast, reliable and unlimited internet access from the comfort of 
a customer’s home/premises. This service is open and available 
to all customers residing within areas that have Safaricom fibre 
structure ready and have applied to have their homes /premises 
connected to the Safaricom fibre grid.

Revenue is based on the bandwidth and speed contracted by the 
customer. Revenue is recognized at the end of every month based 
on a standard monthly charge.

iii) Integrated bundles
An integrated bundle is one stop package that offers subscribers 
freedom to choose their preferred resources in form of voice 
minutes, SMS bundles and mobile data bundles (MBs).

The Group has in place Tunukiwa tariff, BLAZE, FLEX, Songa Music 
App and Platinum products under this category.

Tunukiwa tariff is a daily personalised offer that is based on an 
individual customer usage, network utilisation, capacity availability, 
device type and general location. Daily, upon dialling  *444#  from 
their Safaricom line, customers access a list of custom made  
options  being number and value of voice minutes, SMS bundles 
and mobile  data bundles, to choose from. 

Customers are able to purchase multiple options of the personalised 
package depending on their preferences. The personalised options 
are subject to the validity as specified in the USSD (*444#) before 
purchase. 

BLAZE is a platform that empowers the youth using mobile phones 
and targets the fast growing 18 to 26 year demographic group. The 
platform offers access to custom-made tariffs and product offerings 
that leverage Safaricom’s extensive mobile network.

Create Your Plan is one of a number of unique services offered 
under the BLAZE portfolio that allows users to control how much 
they spend on voice, data and SMS each time they purchase airtime.

FLEX product has been designed for the customer who demands 
the most from their mobility and it allows customers to choose how 
they allocate airtime for voice calls, SMS or mobile data services. 

Customers are able to subscribe to daily, weekly or monthly 
packages that offer value beyond typical bundles in order to 
maximise on their spend. Customers can roll over any unused FLEX 
units by renewing their existing FLEX bundles before expiry. 

Songa by Safaricom is a music application (App) that will enable 
our Prepay and Postpay subscribers’ to get in one place and stay 
entertained, all genres of their preferred   local and international 
songs. Subscribers opt in by dialing *812# or downloading the 
App from Google Play store. There are affordable daily, weekly and 
monthly propositions available and subscribers will be required to 
utilise their mobile data bundle resources to stream and download 
the songs. Normal mobile data rates will apply. 

Safaricom Platinum Plans are value for money mobile packages 
available to all individual Prepay, Postpay and Hybrid subscribers. 
The plan offers integrated data, voice and SMS packages at different 
price points ranging from Shs 1,000 to Shs 10,000 with a 30 day 
validity. Currently the subscribers who opt in to the Platinum Plus 
plan have accessibility to incentivised services from Shell Petrol 
station, TicketSasa and Eat Out outlets accessible through the 
mySafaricom App, ‘Hot Deals” tab.

Revenue from integrated bundles is recognised on usage in line 
with customers utilisation under the respective revenue stream i.e. 
voice, SMS and/or mobile data revenue streams.

iv) M-PESA revenue
M-PESA is a mobile money transaction service allowing 
customers to deposit, transfer and withdraw money or pay for 
goods and services (Lipa na M-PESA) using a mobile phone. 
M-PESA is available to all Safaricom PLC subscribers (Prepay and 
Postpay). Registration is free and available at any M-PESA agent 
countrywide. The M-PESA application is installed on the SIM card 
and works on all makes of handsets.  

Revenue from this service is earned largely from transfer and 
withdrawal transactions performed by customers. A tariff that is 
graduated depending on the funds being transacted is applied 
on all transactions which are cumulatively reported as M-PESA 
transaction commission revenue.

Lipa na M-PESA enables merchants to accept cashless payments 
for goods and services from customers. Revenue is earned on 
all the transactions based on a graduated tariff applied on the 
transacted values.

To further drive financial inclusion Safaricom has partnered with 
Commercial Bank of Africa (CBA) and Kenya Commercial Bank 
(KCB) to offer Mshwari and KCB-M-PESA services respectively.
These services enable customers to save as little as Shs 1 (USD 
0.01) and get loans from Shs 50 (USD 0.495) to Shs 1 million (USD 
9,900.99). Revenue is shared on the basis of the facility fee and 
other charges to customers.

This has enabled more subscribers to get access to mobile 
banking services that they did not have before. There are no 
application forms, no ledger fees, no limits on the frequency of 
withdrawal, no minimum operating balance and no charges for 
moving money from M-PESA to bank accounts and vice versa. 
M-Shwari lock box product enables customers to make fixed 
deposit savings at a higher interest rate.

The  Group has in place an  M-PESA tariff dubbed ‘M-PESA 
Kadogo’ where transaction charges for single transaction amounts 
that are up to Shs 100  were waived. This allows subscribers to 
send as little as Shs 1 on the M-PESA platform with nil charges.	

v) Other service revenue
This includes among others access fees charged on emergency 
top up service when a customer borrows airtime (Okoa Jahazi) and 
data bundles (Okoa Data) with the debt being repayable within five 
days and rental fee charged for codes allocated to premium rate 
services providers

vi Loyalty programme
A loyalty programme, ‘Bonga Points’, was introduced in January 
2007 for both Prepay and Postpay subscribers.  Under this scheme, 
subscribers earn one Bonga point for every Shs 10 spent on voice 
calls, short messages service (SMS), data and M-PESA services.  
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These points can be redeemed for free airtime, SMS or merchandise 
such as phones, modems and tablets at Safaricom retail outlets. 
The Group has in place the ‘Bonga everywhere’ scheme where 
subscribers are able to utilise their Bonga points in appointed retail 
outlets e.g. Naivas supermarkets amongst others to purchase goods 
and services.

Management defers revenue for every point accumulated and 
recognises the revenue relating to the points earned on redemption. 
The position as at March 31 2018 was that 85% (2017:82%) of the 
points redeemed in the year were for non-merchandise items (voice 
minutes, data bytes and SMS) while 15% (2017:18%) was redeemed 
for merchandise items. Management also recognizes revenue on 
the remaining loyalty points for the churned Simcards.

vii) E-commerce  revenue
In November 2017, the Group launched ‘ Masoko’ an e-commerce 
portal aimed at leveraging the mobile phone to provide local 
merchants with unlimited potential to sell their products and 
customers access to the best in technology  fashion, latest trends 
and everyday essentials at the click of a button through either their 
mobile phones or computers.

All mobile money payments as well as Visa and Master card 
payments are accepted and dedicated delivery fulfilment partners 
have been appointed to ensure customer experience is versatile, 
fast and secure.

Revenue recognition is based on a graduated platform usage fee 
as per contracts with respective merchants. Cash payout is done 
weekly to the respective vendors and delivery fulfillment partners 
based on successfully delivered orders.

viii) Handsets and acquisitions revenue	
These includes revenue on sale of mobile phone handsets, decoders, 
starter packs, SIM swaps  and other accessories sold through 
dealers and own-retail centres spread across the country. Starter 
packs consist of a SIM card and information brochures. Handsets, 
SIM Swaps and accessories have no right of return and revenue is 
recognised on sale. 

However, income from sale of SIM cards is deferred and recognised 
as revenue when the customer activates the line through initial top 
up.

ix) Construction and managed service contract
The Company has a construction contract for the construction 
of a national secure communication network and surveillance 
system for the National Police Service. A construction contract 
is a contract specifically negotiated for the construction of an 
asset or a combination of assets that are closely interrelated or 
interdependent in terms of their design, technology and functions, 
or their ultimate purpose or use. Construction costs incurred are 
accumulated under inventory work in progress until when they are 
billed or the percentage of completion is determined. Revenue 
from construction is recognized progressively on a percentage of 
completion basis.

The contract also has a managed service element. Revenue from 
the managed service of the infrastructure is recognised when 
delivered on a pro rata basis. Costs relating to the managed service 
are recognised as incurred. Costs incurred in the year in connection 
with future construction services are presented under inventories as 
work in progress.	

x) Other revenue	
This includes, among others, site rentals. Site rental revenue is billed 
monthly and is based on the number of sites and equipment 
hosted per site.

	

(f) Property, plant and equipment	
All categories of property, plant and equipment are initially 
recorded at cost and subsequently depreciated. Historical cost 
includes expenditure that is directly attributable to the acquisition 
of the items.	

Subsequent costs are included in the asset’s carrying amount 
or recognised as a separate asset, as appropriate, only when it is 
probable that future economic benefits associated with the item 
will flow to the Group and the cost of the item can be measured 
reliably. All other repairs and maintenance are charged to the 
statement of comprehensive income during the financial period 
in which they are incurred.	

Depreciation is calculated using the straight line method to write 
down the cost of each asset to its residual value over its estimated 
useful life as follows:	

Network infrastructure 	 3 - 10 years	
Equipment and motor vehicles	 3 - 5 years	
Fibre	 25 years	
Leasehold improvements	 Shorter of life of lease or 	
	 useful life of the asset	
Network maintenance spares       	 3 – 10 years

Spare parts, standby equipment and servicing equipment are 
recognised as property, plant and equipment when they meet the 
definition of property, plant and equipment.

The Group capitalises staff costs directly attributable to construction 
of network infrastructure that meet the recognition criteria of IAS 16.

The assets residual values and useful lives are reviewed, and adjusted 
if appropriate, at each period end. An asset’s carrying amount is 
written down immediately to its recoverable amount if the asset’s 
carrying amount is greater than its estimated recoverable amount.

Property, plant and equipment are reviewed for impairment 
whenever events or changes in circumstances indicate that the 
carrying amount may not be recoverable. An impairment loss is 
recognised for the amount by which the asset’s carrying amount 
exceeds its recoverable amount. The recoverable amount is the 
higher of an asset’s fair value less costs to sell and value in use. 

Property, plant and equipment acquired in exchange for non-
monetary assets or a combination of monetary and non-monetary 
assets are measured at fair value of the new asset. If the fair value 
cannot be determined reliably, then the exchanged asset is 
measured at the carrying amount of the asset given up.

Gains and losses on disposal of property, plant and equipment are 
determined by comparing proceeds with their carrying amounts 
and are taken into account in determining profit for the period.

Asset Retirement Obligations 
The Group accounts for the costs associated with dismantling and 
removing network infrastructure assets and returning a network 
infrastructure site operated under a lease to its original condition 
upon termination of the network infrastructure site lease in 
accordance with IAS 16.

A restoration provision is  recorded based on the best estimate 
of the average restoration costs (being the future costs relating to 
dismantling and removing property, plant and equipment and 
restoring each site) multiplied by the number of sites for which the 
company has a restoration obligation.

The best estimate of average restoration costs per site is determined 
using historical and current experience, adjusted where necessary 
for known factors which will impact the future. In the absence of 
such experience, the best estimate is based on quotations obtained 
from relevant suppliers or an equally rigorous internal costing 
process.
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Upon recognition of a provision, a corresponding tangible fixed 
asset is recorded and depreciated over its useful life, which would 
normally be the period to the removal of the network infrastructure 
from the site. This period should not exceed the remaining lease 
term.

Where the impact is material, the provision, as originally established, 
should be discounted using the Company’s incremental cost 
of borrowing. This discount should be unwound through the 
interest line in the income statement over the period to the lease 
termination date.

(g) Investment property
Investment properties are properties held to earn rentals and/or 
for capital appreciation (including property under construction 
for such purposes). Investment properties are measured initially at 
cost, including transaction costs. Subsequent to initial recognition, 
investment properties are measured at fair value. 

Gains and losses arising from changes in the fair value of investment 
properties are included in profit or loss in the period in which they 
arise. The Group revalues its investment property annually.

An investment property is de-recognised upon disposal or when 
the investment property is permanently withdrawn from use and 
no future economic benefits are expected from the disposal. Any 
gain or loss arising on de-recognition of the property (calculated as 
the difference between the net disposal proceeds and the carrying 
amount of the asset) is included in the statement of comprehensive 
income in the period in which the property is de-recognised.

(h) Intangible assets
i)	 Goodwill
Goodwill represents the excess of the aggregate of the fair value 
of compensation transferred, the acquisition date fair value of any 
previously held interest and any non-controlling interest over fair 
value of assets and liabilities acquired.  

Goodwill on acquisitions of subsidiaries is included in intangible 
assets. Goodwill on acquisitions of associates is included in 
investment in associates. Any negative goodwill arising from an 
acquisition is credited to the statement of comprehensive income.

Goodwill is tested annually for impairment and carried at cost less 
accumulated impairment losses.  Impairment losses on goodwill 
are not reversed. Gains and losses on disposal of an entity include 
the carrying amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units for the purpose of 
impairment testing. The allocation is made to those cash-generating 
units or groups of cash-generating units that are expected to benefit 
from the business combination in which the goodwill arose.

ii)	Network licenses
Separately acquired trademarks and licenses are shown at 
historical cost. Licenses acquired in a business combination are 
recognised at fair value at the acquisition date. Licenses that 
have a finite useful life and are carried at cost less accumulated 
amortisation. Amortisation is calculated using the straight-line 
method to allocate the cost of trademarks and licenses over their 
estimated useful lives of 10 to 15 years.

A telecommunication license is a requirement of the 
Communications Authority of Kenya (CA) for mobile telephone 
companies. The licence is renewable for an additional period upon 
its expiry.

Telecommunication license fees are capitalised at cost and 
amortised over the period of the license using the straight-line 
method from commencement of the service of the network.

Currently, the Group has the following licences:

Safaricom PLC is licenced under the Unified Licence Framework 
which means it possesses; 

•	 Network Facilities Provider licence Tier 1 (NFP) licence;

•	 Applications Services Provider (ASP) licence;

•	 Content Service Provider (CSP) licence;

•	 International Gateway Systems and service (IGSS) licence;

•	 Spectrum licence 2G (900, 1800 MHz) licence;

•	 Spectrum licence 3G (2100 MHz) licence; and

•	 Spectrum licence 4G (800 MHz LTE) licence. 

These licences were initially issued in June 1999 for a 15 year term 
ending 30 June 2014. The licences were further renewed by CA for 
a period of 10 years and expire in June 2024. The 3G licence will 
expire in June 2022. The 4G Licence was issued in 2016 and will 
expire in 2026.

Licence fees are amortised on a straight line basis over the life of 
the licence.

There are annual network licence fees associated with these 
licences which are expensed each year.

The following licences are also in place:

•	 Local Loop Operator Licence (LLO) issued to Comtec Training 
and Management Services Limited in March 2006;

•	 Internet Service Provider (ISP) issued to Flexible Bandwidth 
Limited in March 2006;

•	 Digital Carrier Network Operation (DCNO) issued to Comtec 
Integration Systems Limited in March 2006;

•	 Public Data Communications Network Operator Licence 
(PDCNO) transferred to Safaricom PLC in September 2011 (held 
by PacketStream Data Networks Limited from July 2005);

•	 Public Data Network Operators Licence (PDNO) transferred 
to Safaricom PLC in September 2011 (held by IGO Wireless 
Limited from July 2005); and Content Service Provider (CSP) 
and Application Service Provider Licence (ASP) issued to 
Instaconnect Limited in April 30 2009; and

•	 Additional LLO and DCNO Licences are held under One 
Communications Limited, a WIMAX service provider, since 
August 31 2008.

Network licences are reviewed for impairment whenever events 
or changes in circumstances indicate that the carrying amount 
may not be recoverable.  An impairment loss is recognised for 
the amount by which the asset’s carrying amount exceeds its 
recoverable amount.

(i) Impairment of non-financial assets
Assets that have an indefinite useful life are not subject to 
amortisation but are tested annually for impairment. Assets that 
are subject to amortisation are reviewed for impairment whenever 
events or changes in circumstances indicate that the carrying 
amount may not be recoverable. An impairment loss is recognised 
for the amount by which the asset’s carrying amount exceeds its 
recoverable amount. The recoverable amount is the higher of an 
asset’s fair value less costs to sell and value in use. For the purposes 
of assessing impairment, assets are grouped at the lowest levels for 
which there are separately identifiable cash flows (cash-generating 
units). Non-financial assets other than goodwill that suffered 
impairment are reviewed for possible reversal of the impairment 
at each reporting date.

(j) Accounting for leases
Leases in which a significant portion of the risks and rewards of 
ownership are retained by the lessor are classified as operating 
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leases. Payments made under operating leases are charged to the 
statement of comprehensive income on a straight-line basis over 
the period of the lease.

(k) Financial assets

i)	 Classification
The Group and Company classify financial assets in the following 
categories:  at fair value through profit or loss, loans and receivables, 
and available-for-sale. The classification depends on the purpose for 
which the financial assets were acquired. The directors determine 
the classification of the financial assets at initial recognition.  

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are financial 
assets held for trading.  A financial asset is classified in this category 
if acquired principally for the purpose of selling in the short-term.  
Derivatives are also categorised as held for trading. Assets in this 
category are classified as current assets if expected to be realised 
within 12 months; otherwise, they are classified as non-current.

Loans and receivables

Loans and receivables are non-derivative financial assets with 
fixed or determinable payments that are not quoted in an active 
market. They are included in current assets, except for maturities 
greater than 12 months after the end of the reporting period. These 
are classified as non-current assets.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivatives that are 
either designated in this category or not classified in any of the 
other categories. They are included in non-current assets unless 
the investment matures or the directors intend to dispose of the 
investment within 12 months of the end of the reporting period.

ii)	Recognition and measurement
Regular purchases and sales of financial assets are recognised on 
the trade date, which is the date on which the entity commits to 
purchase or sell the asset. Investments are initially recognised at 
fair value, plus transaction costs for all financial assets not carried 
at fair value through profit or loss. Financial assets, carried at fair 
value through profit or loss, are initially recognised at fair value, and 
transaction costs are expensed. 

Financial assets are derecognised when the rights to receive cash 
flows from the investments have expired or have been transferred 
and the entity has transferred substantially all risks and rewards of 
ownership.

Available-for-sale financial assets and financial assets at fair 
value through profit or loss are subsequently carried at fair value. 
Changes in their fair value are dealt with through the profit and 
loss. Loans and receivables are carried at amortised cost using the 
effective interest method.

iii)	Offsetting financial instruments
Financial assets and liabilities are offset and the net amount 
reported in the statement of financial position when there is a 
legally enforceable right to offset the recognised amounts and 
there is an intention to settle on a net basis or realise the asset and 
settle the liability simultaneously.

iv)	Impairment of financial assets
Assets carried at amortised cost 
The Group and Company assess at the end of each reporting period 
whether there is objective evidence that a financial asset or group of 
financial assets is impaired. A financial asset or a group of financial 
assets is impaired and impairment losses are incurred only if there is 
objective evidence of impairment as a result of one or more events 

that occurred after the initial recognition of the asset (a ‘loss event’) 
and that loss event (or events) has an impact on the estimated future 
cash flows of the financial asset or group of financial assets that can 
be reliably estimated.

Evidence of impairment may include indications that the debtors or a 
group of debtors is experiencing significant financial difficulty, default 
or delinquency in interest or principal payments, the probability that 
they will enter bankruptcy or other financial reorganisation, and 
where observable data indicate that there is a measurable decrease 
in the estimated future cash flows, such as changes in arrears or 
economic conditions that correlate with defaults.

Assets classified as available-for-sale

The Group and Company assess at the end of each reporting period 
whether there is objective evidence that a financial asset or a group 
of financial assets is impaired. In the case of equity investments 
classified as available-for-sale, a significant or prolonged decline in 
the fair value of the security below its cost is also evidence that the 
assets are impaired. If any such evidence exists for available-for-sale 
financial assets, the cumulative loss – measured as the difference 
between the acquisition cost and the current fair value, less any 
impairment loss on that financial asset previously recognised in 
profit or loss – is removed from equity and recognised in profit 
or loss. Impairment losses recognised in profit or loss on equity 
instruments are not reversed through profit or loss.

Gains and losses arising from changes in the fair value of the 
‘financial assets at fair value through profit or loss’ category are 
included in profit or loss in the period in which they arise. Dividend 
income from financial assets at fair value through profit or loss 
is recognised in profit or loss as part of other income when the 
entity’s right to receive payments is established.

(l) Indefeasible rights of use	
The Group enters into long-term service contracts under which it 
purchases lit capacity from fibre networks. The purchase involves 
making prepayments to acquire indefeasible right of use (IRU) 
for a fixed period of time. The prepayment is amortised and 
recognised in the profit or loss on a straight-line basis over the life 
of the contract. 

The Group also has rights to use sites for which lease agreements 
with respective landlords are with East Africa Tower Company 
Limited (EATCL). The rights are amortised over the period in which 
the lease agreements remain between EATCL and the landlords. 
On expiry, the lease agreements will be transferred to Safaricom.

IRU					    Contract period

TEAMS				  20 years

KPLC					    20 years

SEACOM		 20 years

TATA					    15 years

ETISALAT	 15 years

EATCL				   Dependent on individual lease period

(m) Inventories
Inventories are stated at the lower of cost and net realisable value. 
Cost is determined by the weighted average method. The cost of 
inventories comprises purchase price and other incidental costs. 
Net realisable value is the estimate of the selling price and other 
incidental costs.

Provisions for saleable inventories are made based on aged listing 
for items older than 180 days, damaged and unusable stocks.

(n) Trade and other receivables
Trade receivables are amounts due from customers for 
merchandise sold or services performed in the ordinary course 
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of business.  If collection is expected in one year or less (or in 
the normal operating cycle of the business if longer), they are 
a classified as current assets.  If not, they are presented as non-
current assets.
Receivables are recognised initially at fair value and subsequently 
measured at amortised cost using the effective interest method 
less provision for impairment.  A provision for impairment of 
receivables is established when there is objective evidence that the 
Group will not be able to collect all the amounts due according to 
the original terms of receivables. The amount of the provision is the 
carrying amount of all balances in each class of debt older than:

Debt category Criteria

Postpay, roaming and corporate debt 91 days

Collocation and fibre debt 61 days

Interconnect and premium rate service deb 31 days

Emergency Top Up debt (ETU)/Okoa Jahazi 5 days

Others Specific customer terms

(o) Trade and other payables
Trade payables are obligations to pay for goods or services that 
have been acquired in the ordinary course of business from 
suppliers. Accounts payable are classified as current liabilities if 
payment is due within one year or less (or in the normal operating 
cycle of the business if longer). If not, they are presented as non-
current liabilities.

Payables are recognised initially at fair value and subsequently 
measured at amortised cost using the effective interest method.

Deferred revenue is accounted for as described under Note 2(e) 
and Note 27. Management makes assumptions and applies 
judgements in estimating the amount of deferred data revenues.

(p) Share capital
Ordinary shares are classified as ‘share capital’ in equity. Any 
premium received over and above the par value (Shs 0.05) of the 
shares is classified as ‘share premium’ in equity.

Ordinary shares represent the residual economic value of a 
company. They carry rights to distribution of profits through 
dividends, to the surplus assets of a company on a winding up and 
to votes at general meetings of the Company.

There are no differences in the voting rights of the ordinary shares 
held by the shareholders of the Company.

Non-participating preference shares have the right to preference 
in the payment of the paid up par value in the event of liquidation 
of the Company and may be redeemed at any time by the Board of 
Directors of the Company subject to the provisions of the Kenyan 
Companies Act 2015.

(q ) Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at 
call with banks, other short term highly liquid investments with 
original maturities of three months or less.

(r) Restricted cash
Restricted cash is an asset that is constrained from being 
exchanged or used to settle a liability for at least twelve months 
after the reporting period.

Restricted cash relates to deposits held with Housing Finance Group 
Limited, Commercial Bank of Africa (CBA) and Kenya Commercial 
Bank (KCB). The cash is used as a backup for the staff mortgage 
loans and its withdrawal is restricted.

The restricted cash is initially measured at fair value using discounted 
cash flow method. The discount rate used is based on 70% of the 
Central Bank of Kenya Rate (CBR). Subsequently, the restricted cash 
is measured at amortised cost. The difference between the actual 
cash held as deposits and the fair value (i.e. the deferred restricted 
cash asset) is amortised over the term of the deposit.

(s) Employees benefits
i)	 Retirement benefit obligation
The Group and Company have defined contribution plan for its 
employees. The Group and Company and all its employees also 
contribute to the National Social Security Fund, which is a defined 
contribution scheme.

A defined contribution plan is a pension plan under which the 
Group pays fixed contributions into a separate entity. The Group 
has no legal or constructive obligations to pay further contributions 
if the fund does not hold sufficient assets to pay all employees 
the benefits relating to employee service in the current and prior 
periods. A defined benefit plan is a pension plan that is not a 
defined contribution plan.

For defined contribution plans, the Group and Company pay 
contributions to publicly or privately administered plans on a 
mandatory, contractual or voluntary basis. The entity has no further 
payment obligations once the contributions have been paid.  The 
contributions are recognised as an employee benefit expense 
when they are due.

ii)	Termination benefits
Termination benefits are payable when employment is terminated 
by the Group before the normal retirement date, or whenever an 
employee accepts voluntary redundancy in exchange for these 
benefits. The Group recognises termination benefits at the earlier 
of the following dates: (a) when the Group can no longer withdraw 
the offer of those benefits; and (b) when the entity recognises costs 
for a restructuring that is within the scope of IAS 37 and involves 
the payment of termination benefits. In the case of an offer made 
to encourage voluntary redundancy, the termination benefits are 
measured based on the number of employees expected to accept 
the offer. Benefits falling due more than 12 months after the end of 
the reporting period are discounted to their present value.

iii)	Other entitlements
The estimated monetary liability for employees accrued annual 
leave entitlement at the statement of financial position date is 
recognised as an expense accrual.

(t) Share-based payments
The Group operates an Employee Performance Share Award Plan 
(EPSAP) under which senior management and other qualifying 
staff are entitled to receive a predetermined number of shares 
at a predetermined price, subject to fulfilment of the vesting 
conditions. 

The process of EPSAP includes the Group purchasing shares from 
the market pro-rata to vesting period and then issuing the same 
to eligible employees after a 3 year vesting period at no cost. The 
shares are purchased through a Trust and held by the same until 
the end of the vesting period. The cost of purchase is charged to 
the statement of comprehensive income.

(u) Current and deferred income tax 
The income tax expense for the period comprises current and 
deferred tax. Income tax is recognized in the statement of profit or 
loss, except to the extent that it relates to items recognised in other 
comprehensive income or directly in equity. In this case, the income 
tax is also recognised in other comprehensive income or directly in 
equity, respectively.

The current income tax charge is calculated on the basis of the tax 
laws enacted or substantively enacted at the balance sheet date. 
Management periodically evaluates positions taken in tax returns 
with respect to situations in which applicable tax regulation is 
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subject to interpretation. It establishes provisions where appropriate 
on the basis of amounts expected to be paid to the tax authorities.

Deferred income tax is recognised on temporary differences arising 
between the tax bases of assets and liabilities and their carrying 
amounts in the consolidated financial statements. However, 
deferred tax liabilities are not recognised if they arise from the 
initial recognition of goodwill; deferred income tax is not accounted 
for if it arises from initial recognition of an asset or liability in a 
transaction other than a business combination that at the time of 
the transaction affects neither accounting nor taxable profit or loss. 
Deferred income tax is determined using tax rates (and laws) that 
have been enacted or substantively enacted by the balance sheet 
date and are expected to apply when the related deferred income 
tax asset is realised or the deferred income tax liability is settled.

Deferred income tax assets are recognised only to the extent that it 
is probable that future taxable profit will be available against which 
the temporary differences can be utilised. Deferred income tax 
assets are recognised on deductible temporary differences arising 
from investments in subsidiaries and associates only to the extent 
that it is probable the temporary difference will reverse in the future 
and there is sufficient taxable profit available against which the 
temporary difference can be utilised.

Deferred income tax liabilities are provided on taxable temporary 
differences arising from investments in subsidiaries and associates, 
except for deferred income tax liability where the timing of the 
reversal of the temporary difference is controlled by the Group and 
it is probable that the temporary difference will not reverse in the 
foreseeable future. Generally the Group is unable to control the 
reversal of the temporary difference for associates except where 
there is an agreement in place that gives the Group the ability to 
control the reversal of the temporary difference not recognised.

Deferred income tax assets and liabilities are offset when there is a 
legally enforceable right to offset current tax assets against current 
tax liabilities and when the deferred income tax assets and liabilities 
relate to income tax levied by the same taxation authority on either 
the same taxable entity or different taxable entities where there is 
an intention to settle the balances on a net basis.

(v) Borrowings
Borrowings are recognised initially at fair value including 
transaction costs and subsequently stated at amortised cost using 
the effective interest method. Any differences between proceeds 
(net of transaction costs) and the redemption value is recognised 
in the statement of comprehensive income over the period of the 
borrowings.

Fees paid on the establishment of loan facilities are recognised as 
transaction costs of the loan to the extent that it is probable that 
some or all of the facility will be drawn down. In this case, the fee 
is deferred until the draw-down occurs. To the extent there is no 
evidence that it is probable that some or all of the facility will be 
drawn down, the fee is capitalised as a pre-payment for liquidity 
services and amortised over the period of the facility to which 
it relates. Borrowings are classified as current liabilities unless 
the Group has an unconditional right to defer settlement of the 
liability for at least 12 months after year end.

Capitalisation of Borrowing cost

The Group from time to time capitalizes borrowing costs as 
provided under IAS 23.  In line with the standard, borrowing costs 
that are directly attributable to the acquisition, construction 
or production of a qualifying asset form part of the cost of that 
asset and, therefore, will be capitalized. A qualifying asset is one 
which necessarily takes more than six months to get ready for its 
intended use or sale. A qualifying asset can either be tangible or 
intangible in nature. Examples of qualifying assets include core 

network equipment, transmission and radio equipment for base 
station sites, computer software and licences.

(w) Dividend distribution
Dividends payable to the shareholders are recognised as a liability 
in the Group’s financial statements in the period in which the 
dividends are approved by the Company’s shareholders. Proposed 
dividends are shown as a separate component of equity until 
approved.

(x) Provisions
Provisions are recognized when: the Group has a present legal or 
constructive obligation as a result of past events; it is probable that 
an outflow of resources will be required to settle the obligation; 
and the amount has been reliably estimated. Provisions are not 
recognised for future operating losses.

Provisions are measured at the present value of the expenditures 
expected to be required to settle the obligation using a pre-tax 
rate that reflects current market assessments of the time value of 
money and the risks specific to the obligation. The increase in the 
provision due to passage of time is recognised as interest expense.

(y) Comparatives	
Where necessary, comparatives have been adjusted to conform to 
changes in presentation in the current year.

3. Critical accounting estimates and judgements 
Estimates and judgements are continually evaluated and are 
based on historical experience and other factors, including 
experience of future events that are believed to be reasonable 
under the circumstances.

i)	 Critical accounting estimates and assumptions
The Group makes estimates and assumptions concerning the 
future. The resulting accounting estimates will, by definition, 
seldom equal the related actual results.

The estimates and assumptions that have a significant risk of 
causing a material adjustment to the carrying amounts of assets 
and liabilities within the next financial year are addressed below.

Fair value estimation

The fair value of financial instruments is determined by using 
valuation techniques. The Group uses its judgement to select a 
variety of methods and make assumptions that are mainly based 
on market conditions existing at the statement of financial position 
date. The financial instruments subject to fair value estimation have 
been disclosed under Note 4.

Income taxes

Significant judgement is required in determining the Group’s 
provision for income taxes. There are many transactions and 
calculations for which the ultimate tax determination is uncertain 
during the ordinary course of business. 

The Group recognises liabilities for anticipated tax audit issues 
based on estimates of whether additional taxes will be due. 
Where the final tax outcome of these matters is different from the 
amounts that were initially recorded, such differences will impact 
the income tax and deferred tax provisions in the period in which 
such determination is made.

Property, plant and equipment

Critical estimates are made by management in determining 
depreciation rates and timing of capitalization of the assets. The 
depreciation rates used are set out in Note 2 (f) above.

Valuation of Bonga points

Bonga points are valued based on fair value which is determined 
by historical redemption information. The length of historical 
period used to determine the fair value is set by management and 
is based on previous redemptions rates on airtime, data, SMS or 
merchandise.
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If the fair value per point was +/- 2% higher / lower, there would be a 
decrease/ increase in profit before tax of Shs 66 million respectively 
(2017: Shs 48 million).

Provisions

The Group faces exposure to claims and other liabilities arising 
from normal course of business. These claims and other liabilities 
normally takes time to be determined and therefore significant 
judgement is required in assessing the likely outcome and the 
potential liability for such matters. Management in consultation 
with the legal, tax and other advisers estimates a provision based 
on exposure, precedents and industry best practice.

ii)	Critical judgement in applying the entity's accounting 
policies
In the process of applying the Group’s accounting policies, 
management has made judgements in determining: 

•	 The classification of financial assets and leases; and

•	 Whether assets are impaired.

iii)	Critical judgement on going concern
The Group’s current liabilities exceed its current assets by Shs 16 
billion (2017: Shs 29 billion) at the statement of financial position 
date as shown on page 109. For items that significantly impact the 
net working capital, refer to Notes 16 and 24 to 27.

The Shs 16 bn is explained by among others, creditors relating to 
network infrastructure (Shs 7.2 billion) and short term loans (Shs 4 
billion). 

This net current liability position is expected to remain in the near 
future as a result of the nature of the Group’s business. A significant 
portion of creditors relate to network infrastructure investments 
rather than on-going trading hence net working capital is typically a 
negative amount. This is due to payment terms for capital creditors 
being longer than receivables and inventory turnover period owing 
to longer project implementation period, agreed credit terms 
and payment milestones with the vendors in this category. Other 
significant portion of current liabilities is a result of how revenue is 
recognized. The related liabilities are all held in the statement of 
financial position and are explained below:

Unused airtime and data bundles by prepaid customers of Shs 3.5 
billion (2017: 3.4 billion). Prepaid airtime when sold to customers 
is held as a liability in the statement of financial position (deferred 
revenue) until the customer uses it, at which point revenue is 
recognized by reducing the liability and reporting revenue.

Loyalty points earned by customers (Bonga points) of Shs 3.5 billion 
(2017: Shs 3.3 billion). Loyalty points are earned when a customer 
uses a Safaricom service including use of airtime, data or M-PESA. 
These points are valued and accumulated into the customer 
account until such a time when the customer opts to redeem 
the points against merchandise (devices including handsets, 
accessories and merchandise from appointed Bonga everywhere 
outlets) or non-merchandise (free airtime and data bundles). It is 
at this point that the liability is reduced and the redeemed Bonga 
points recognized as revenue. In addition, loyalty points earned 
by Enterprise Business customers in the year was Shs 533 million. 
(2017: Shs 482 million). Enterprise Business customers earn loyalty 
points upon achievement of their monthly revenue targets and the 
accumulated amounts are only redeemable after the maturity of 
the underlying revenue contracts with the Group. 

Deposits held for postpaid customers of Shs 1.1 bn (2017: Shs 1.1 
billion). Deposits for postpaid customer are held until the customer 
opts to leave Safaricom when he/she is refunded the deposits or the 
deposit is transferred to customer’s prepay  account if the customer 
changes to a prepaid tariff.

These amounts are included under Payables and accrued expenses 
in the statement of financial position. 

Further, the Group finances its long term projects with short term 
debt. In the year ended March 31 2018, the Group borrowed Shs 18.6 
billion and repaid Shs 31.1 billion. The outstanding amount of Shs 4 
billion is due for payment by September 25 2018. The directors are 
confident that sufficient funds will be available and accessible to 
meet obligations as they fall due. 

Given the nature of the liabilities listed above, other than the 
repayment of the short term loans and any dividends payment, 
no significant cash outflow is expected during the 12 months after 
the date of the statement of financial position in relation to these 
liabilities.

4. Financial risk management
The Group’s activities expose it to a variety of financial risks, market 
risk (including foreign exchange risk, interest rate risk, and price 
risk), credit risk and liquidity risk.

Financial risk management is carried out by the Treasury section in 
Finance division under policies approved by the Board of Directors. 
The Treasury section identifies, evaluates and hedges financial risks. 
The Board provides written principles for overall risk management, 
as well as written policies covering specific areas such as foreign 
exchange risk, interest rate risk, credit risk, use of derivative and 
non-derivative financial instruments and investing excess liquidity.  

Loans and receivables have been disclosed at their carrying values. 
Financial liabilities have been carried at amortised cost.

Market risk
i)	 Foreign exchange risk
The Group is exposed to foreign exchange risk arising from various 
currency exposures, primarily, with respect to the US dollar and 
the Euro.  Foreign exchange risk arises from future commercial 
transactions and recognised assets and liabilities.

The Group manages foreign exchange risk arising from future 
commercial transactions and recognised assets and liabilities using 
spot and forward contracts, but has not designated any derivative 
instruments as hedging instruments. Foreign exchange risk arises 
when future commercial transactions or recognized assets or 
liabilities are denominated in a currency that is not the entity’s 
functional currency.

At March 31 2018, if the Shilling had weakened/strengthened by 
10% against the US dollar with all other variables held constant,  
the impact on consolidated post tax profit for the year would have 
been Shs 256 million (2017: Shs 243 million) lower/higher, mainly 
as a result of US dollar denominated cash and bank balances, 
receivables and payables. 

At March 31 2018, if the Shilling had weakened/strengthened further 
by 10% against the Euro with all other variables held constant, the 
impact on theconsolidated post tax profit for the year would have 
been Shs 68 million (2017: Shs 26 million) lower/higher, mainly as a 
result of  increased Euro denominated creditors balances.

ii)	Price risk
The Group does not hold investments or securities that would be 
subject to price risk. The Group is not exposed to commodity price 
risk.

iii)	Interest rate risk
Interest rate risk arises from bank borrowings. Borrowings issued 
at variable rates expose the Group to cash flow interest rate risk 
which is partially offset by cash held at variable rates. The Group 
regularly monitor financing options available to ensure optimum 
interest rates are obtained.

At March 31 2018, an increase/decrease in interest rates of 100 basis 
points (2017: 100 basis points) would have resulted in a decrease/
increase in consolidated post tax profit of Shs 107 million (2017: 
Shs 124 million).
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Credit risk
Credit risk is managed on a Group basis. Credit risk arises from 
deposits with banks as well as trade and other receivables. 
The Group has no significant concentrations of credit risk. Bank 
deposits are re-valued at closing rates at the end of the period. 

For banks and financial institutions, only reputable well 
established financial institutions are used. Category 1 is made up 
of counterparties with international credit ratings; Category 2 are 
counterparties who are subsidiaries of parents with international 
credit ratings; Category 3 counterparties have local credit ratings 
or are not rated but are classified as large by the Central Bank of 
Kenya.	

Cash at bank and short term bank deposits                
Group Company

2018 2017 2018 2017

Shs’m Shs’m Shs’m Shs’m

Category 1 3,811 3,905 3,811 3,905

Category 2 3,781 1,320 3,780 1,320

Category 3 1,743 731 1,452 596

9,335 5,956 9,043 5,821
	

The Group also has short term treasury bills (government securities) 
of Shs 162 million which do not   expose it to credit risk.    

Trade and other receivables
For trade and other receivables, depending on the type of 
customer, the Group Credit Controller or Head of Consumer Sales 
assesses the credit quality of each customer, taking into account 
its financial position, past experience and other factors including 
information from credit reference bureau to set individual risk 
limits. The utilisation of credit limits is regularly monitored.

Dealers comprise the largest distribution network for the Group. 
Dealers operate either on a cash basis or on credit following 
successful application of the credit facility. All credit limits are 
supported by a bank guarantee.

Postpay debtors comprise of individuals as well as corporate 
customers. Postpay debtors have a 15 day credit period after which 
individual customers must pay within 10 days after due date, 
while business accounts have up to 30 days. The auto-bar feature 
ensures that once the limit has been reached the customer 
account is barred.  This minimizes the credit risk associated with 
these customers.

The Group currently has 560 (March 31 2017: 548) signed 
international roaming agreements in place. The roaming strategy 
targets countries which historically have had the most visitors to 
Kenya, including UK, Italy, Spain, Sweden, South Africa, and Kenya’s 
neighboring countries. Roaming partners have entered into an 
agreement with the Group to terminate their calls on the Group’s 
network for visitors travelling into Kenya. Amounts due from the 
roaming partners are settled within 60 days unless a dispute arises. 
Disputes are handled by Syniverse, a roaming clearing house.

The Group has also signed interconnect agreements with 
partners to terminate calls to and from other networks on the 
Group’s network. Amounts due from interconnect partners are 
settled within 30 days of invoice unless a dispute arises. Disputes 
are handled in the first instance by the Regulatory Department 
of the Group. The Group’s maximum exposure to credit risk is 
approximated by the carrying amounts.

The Group has an elaborate aging system for monitoring its 
receivables. Dealers transactions and credit positions are closely 
monitored. All fully performing balances are within 90 days. The 
other categories are past due. 

4. Financial risk management  (continued)

Collateral is held for bulk of the trade receivables in the form of bank guarantees and deposits. None of the above assets are either past 
due or impaired except for the following amounts in trade receivables :	

Group Company

2018 2017 2018 2017

Shs’m Shs’m Shs’m Shs’m

Past due but not impaired:

 - by up to 30 days 967 2,615 967 2,610

 - by more than 30 days 946 201 946 178

Total past due but not impaired 1,913 2,816 1,913 2,788

Receivables individually determined to be impaired 2,271 1,410 2,271 1,410

Notes (continued)
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(a) Group Neither past due  
nor impaired

Past due
but not impaired

Impaired     Total

Shs’m Shs’m Shs’m            Shs’m

At March 31 2018

Dealers 86 - - 86

Post-pay 1,117 - 582 1,699

Roaming and interconnect 463 - 708 1,171

Amounts due from related parties 1,877 35 30 1,942

Other receivables 4,666 - 752 5,418

Construction contract receivable 192 1,878 199 2,269

Total 8,401 1,913 2,271 12,585

At March 31 2017

Dealers 41 - 2 43

Post-pay 866 274 325 1,465

Roaming and interconnect 399 397 497 1,293

Amounts due from related parties 2,141 269 8 2,418

Other receivables 4,409 167 409 4,985

Construction contract receivable 2,591 1,709 169 4,469

Total 10,447 2,816 1,410 14,673

(b) Company Neither past due  
nor impaired

Past due
but not impaired

Impaired Total

Shs’m Shs’m Shs’m Shs’m

At March 31 2018

Dealers 86 - - 86

Post-pay 1,117 - 582 1,699

Roaming and interconnect 463 - 708 1,171

Amounts due from related parties 1,437 35 30 1,502

Other receivables 4,259 - 752 5,011

Construction contract receivable 192 1,878 199 2,269

Loan to related parties 122 - - 122

Total 7,676 1,913 2,271 11,860

At March 31 2017

Dealers 41 - 2 43

Post-pay 866 274 325 1,465

Roaming and interconnect 399 397 497 1,293

Amounts due from related parties 1,794 269 8 2,071

Other receivables 4,334 139 409 4,882

Construction contract receivable 2,591 1,709 169 4,469

Loan to related parties 474 - - 474

Total 10,499 2,788 1,410 14,697

Dealers’ debt is fully secured by bank guarantees. The Group has bank guarantees of Shs 267 million as at March 31 2018 (2017: Shs 315 
million), which can be enforced in the event of default. Customers under the ‘past due but not impaired’ category continue paying 
their debts as they trade. The default rate is low. The credit control department is actively following the debts that are overdue but not 
impaired.

The balances that are impaired have been fully provided for. However, external debt collectors as well as the Group’s Legal department 
are following up on the impaired balances. 

In determination of the impaired balances above, management considered the age of the debt and financial position of the debtor.

4. Financial risk management  (continued)
Credit risk (continued)
Trade and other receivables (continued)
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Liquidity risk
Cash flow forecasting is performed in the operating entities of the Group and aggregated by Group Finance. Group Finance monitors 
rolling forecasts of the Group’s liquidity requirements to ensure it has sufficient cash to meet its operational needs.

Such forecasting takes into consideration the entity’s debt financing plans (See Note 16 for undrawn bank facilities), covenant compliance, 
compliance with internal statement of financial position ratio targets. Surplus cash held by the entity over and above the amounts 
required for working capital management are invested in interest bearing current accounts and fixed deposit accounts and marketable 
securities.

The Group’s approach when managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its 
liabilities when due, without incurring unacceptable losses or risking damage to the Group’s reputation.

Prudent liquidity risk management includes maintaining sufficient cash, and the availability of funding from an adequate amount of 
committed credit facilities. Due to the dynamic nature of the underlying businesses, Treasury section maintains flexibility in funding by 
maintaining availability under committed credit lines. Liquidity position is monitored through daily cash position as well as monthly cash 
forecast that monitors debt structure and expected cash position.

The table below analyses the Group’s and the Company’s financial liabilities that will be settled on a net basis into relevant maturity 
groupings based on the remaining period at the statement of financial position date to the contractual maturity date. The amounts 
disclosed in the table below are the contractual undiscounted cash flows. Balances due within 12 months approximate their carrying 
balances as the impact of discounting is not significant.

(a) Group Less than 1 year Between 1 and 2 years Total

Shs’m Shs’m Shs’m

At March 31 2018:

- payables and accrued expenses 26,463 - 26,463

- borrowings 4,040 - 4,040

Total financial liabilities 30,503 -  30,503
At March 31 2017:

- payables and accrued expenses 26,067 - 26,067

- borrowings 16,544 - 16,544

Total financial liabilities 42,611 -  42,611

(b) Company Less than 1 year Between 1 and 2 years Total
Shs’m Shs’m Shs’m

At March 31 2018:

- payables and accrued expenses 26,093 - 26,093

- borrowings 4,040 - 4,040

Total financial liabilities 30,133 - 30,133

At March 31 2017:
- payables and accrued expenses 25,961 - 25,961

- borrowings 16,544 - 16,544

Total financial liabilities 42,505 - 42,505

Guarantees amounting to Shs 234.9 million (2017: Shs 149 million) have been issued against credit cards for use of senior staff and to 
various suppliers for services provided to the Group as detailed under Note 30.

Excluded from the payables and accrued expenses is deferred revenue amounting to Shs 8,318 million (2017: Shs 7,253 million) and 
Enterprise Business customer loyalty of Shs 533 million (2017: Shs 482 million) which are not expected to result into cash outflow in the 
normal course of business. There are also undrawn bank facilities amounting to Shs 36.34 billion (2017: Shs 20.87 billion) that would be 
utilized to settle its obligations as they fall due.

Capital management
The Group and Company’s objectives when managing capital are to safeguard its ability to continue as a going concern in order to 
provide returns for shareholders and to maintain an optimal capital structure to reduce the cost of capital. In order to maintain or adjust 
the capital structure, the Group may adjust the amount of dividends paid to shareholders.

The Company has a dividend policy that permits dividends to be paid if the Board of Directors finds that the payments are sustainable, 
after taking into account the sufficiency of distributable reserves and liquidity in order to ensure the Group’s operational needs and/or 
business growth are not limited by the unavailability of funds, as well as the Company’s known contingencies and compliance with any 
funding facility covenants.

The first priority of the Group will be to maintain sufficient distributable reserves and liquidity to ensure that operational needs and / or 
business growth are not limited by the unavailability of funds and also that facilities are available to cover all known contingencies.

4. Financial risk management  (continued)
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Subject to this, the Group intends to operate a progressive distribution policy based on what it believes to be sustainable levels of 
dividend payments.

Whenever possible, it will be the Group’s intention to, at least, maintain annual dividend payments at the level declared in the previous 
year. However, with respect to the initial dividend payment under the current policy, such dividends will not necessarily be at the level 
declared in the previous years.

Past dividend payments should not be taken as an indication of future payments.

The Group’s focus is to minimise funds tied up in working capital, whilst ensuring that it has sufficient financial ability to meet its liabili-
ties as and when they fall due. The Group monitors capital on the basis of the gearing ratio. This ratio is calculated as net debt divided by 
total capital. Net debt is calculated as total borrowings less cash and cash equivalents. Total capital is calculated as equity plus net debt. 
The strategy is to maintain gearing at low levels as demonstrated by the position below:

Net (cash)/debt reconciliation and gearing ratio

Group Company
       2018   2017                 2018            2017

Shs’m  Shs’m Shs’m Shs’m
Total borrowings       4,040 16,544 4,040 16,544
Less: cash and cash equivalents (9,497) (5,956) (9,043) (5,821)

Net (cash)/ debt (5,457) 10,588 (5,003) 10,723
Total equity 123,914 107,488 123,064 108,113
Total capital 118,457 118,076 118,061 118,836
Gearing ratio 0% 8.97%             0%   9.02%

4. Financial risk management (continued)
Capital management (continued)

Fair value estimation
Financial instruments measured at fair value are measured using 
the following levels of fair value measurement hierarchy:

Level 1: The fair value of financial instruments traded in active 
markets is based on quoted market prices at the reporting date. A 
market is regarded as active if quoted prices are readily and regularly 
available from an exchange, dealer, broker, industry group, pricing 
service, or regulatory agency, and those prices represent actual 
and regularly occurring market transactions on an arm’s length 
basis. The quoted market price used for financial assets held by the 
Group is the current bid price. These instruments are included in 
level 1. Instruments included in level 1 comprise primarily NSE equity 
investments classified as trading securities or available-for-sale.

Level 2: The fair value of financial instruments that are not traded 
in an active market (for example, over-the-counter derivatives) 
is determined by using valuation techniques. These valuation 
techniques maximise the use of observable market data where it 
is available and rely as little as possible on entity specific estimates. 
If all significant inputs required to fair value an instrument are 
observable, the instrument is included in level 2.

Level 3: If one or more of the significant inputs is not based on 
observable market data, the instrument is included in level 3.

Specific valuation techniques used to value financial instruments 
include:

•	 Quoted market prices or dealer quotes for similar instruments.

•	 The fair value of interest rate swaps is calculated as the present 
value of the estimated future cash flows based on observable 
yield curves.

•	 The fair value of forward foreign exchange contracts is 
determined using forward exchange rates at the reporting 
date, with the resulting value discounted back to present value.

•	 Other techniques, such as discounted cash flow analysis, 

are used to determine fair value for the remaining financial 
instruments.

5. Segment information	
Operating segments are reported in a manner consistent with 
the internal reporting provided to the Chief Operating Decision-
Maker (CODM). The CODM, responsible for allocating resources 
and assessing performance of the operating segments has been 
identified as the Senior Leadership Team (SLT) that makes strategic 
decisions.

The SLT considers the business as one operating segment for 
purpose of financial performance. The SLT also reviews the results 
of the segment on a monthly basis in a formal session where the 
Chief Financial Officer takes the SLT through all the activities and 
their impact on the results of the segment.

The reason for looking at the business as one segment is because 
of the interrelated nature of the products and services on offer 
as well as their dependence on the network infrastructure. Total 
profitability is discussed and action plans agreed where necessary 
to improve performance. Other than revenue and related non-
financial drivers and statistics, there is no other discrete financial 
information relating to the revenue streams that the CODM looks 
at.

The reportable operating segment derives its revenue from the 
provision of telecommunication services to its customers as 
explained in Note 2 (e).

Revenue is derived from Kenya. There is no single customer who 
accounts for more than 10% of the revenue. The SLT assesses 
the performance of the operating segment from revenue to net 
income.

Revenue from subscribers is derived from the sale of airtime, 
handsets, accessories, M-PESA transaction fees and data products 
through the dealer/agent network or through the Company’s retail 
outlets across the country and direct airtime top-up via M-PESA.

Notes (continued)
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(a) Service Revenues
Breakdown of the revenue from all activities is as follows:

Group Company

          2018           2017           2018 2017

Shs’m Shs’m Shs’m Shs’m

Voice revenue           92,271         90,173       92,271         90,173

Interconnect voice revenue generated from local interconnect partners 3,368        3,286 3,368 3,286

Messaging revenue        17,656        16,619         17,656         16,619

Interconnect messaging revenue generated from local interconnect partners     
66 60 66 60

Mobile data revenue         36,357         29,328         36,357         29,328
Fixed service revenue           6,673           5,242        6,673           5,242
M-PESA revenue         62,907           55,084         62,425         54,741

Other service revenue           5,237                   4,317           5,237        4,317

     224,535         204,109       224,053       203,766

Service revenue grew by 10.0% to Shs 224.5 bn driven predominantly by growth in 30 day active users and increased usage of non–voice 
services mainly M-PESA and Mobile data. Non-voice service revenue accounted for 57.4% of service revenue, recording a growth of 16.5% 
to Shs 128.9 bn. 
Overall voice service revenue now stands at 42.6% of service revenue and remained resilient in the year growing by 2.3% to Shs 95.6 bn.

Mobile data revenue, which accounts for 16.2% of our service revenue, grew at 24% to Shs 36.4 bn. This was driven by a 6.2% growth in 
30 day active mobile data customers to 17.7 million, increased bundle users and smartphone penetration. 

Bundle users in the period declined by 2.7% to 8.4 million. By March 31 2018 the Company had 11 million customers on 3G and 4G en-
abled devices. 

Fixed data revenue increased by 27.3% to Shs 6.7 bn on the back of 20.5% growth in fixed service customers. Included in fixed service 
revenue is Shs 972 million (2017: Shs 729 million) relating to annual management service charge for the national secure communication 
network.

M-PESA revenue recorded a growth of 14.2% to Shs 63 bn driven by 8.0% increase in 30 day active M-PESA customers to 20.5 million 
and a 14.6% growth in monthly usage per customer to 11.0 transactions per month.

(b) Handsets and other revenues 

Group Company

                2018             2017              2018          2017

Shs’m Shs’m Shs’m Shs’m

Handset revenue          5,829             5,991           5,829         5,991

Acquisition and other revenue             3,151           2,709              3,212             2,770

         8,980           8,700             9,041              8,761

(c) Construction revenue 	 			   					   
National Police Service contract revenue                               202 76 202 76

Construction revenue relates to a national secure communication network and surveillance system for the National Police Service. This 
revenue is based on%age of completion which is determined based on work done compared to the estimated costs to completion.	
				  

Equivalent costs have been reported as construction costs. No profit or loss has been recognised in the statement of comprehensive 
income.					   

In addition to the construction revenue, a management service charge for the year amounting to Shs 972 million (2017: Shs 729 million) 
(see (a) above) has been recognized as part of fixed data revenue. Billings have been raised as per the agreed contract terms. The total debt 
outstanding has been classified as construction contract and maintenance receivable under Note 25.

5. Segment information (continued)
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The Group’s interest-bearing liabilities are equal to the segment liabilities. Such liabilities are tracked and managed by the Treasury 
function.

The segment information provided to the SLT for the reportable segment for the years ended March 31 2018 and 2017 is as follows:

31 March 31 March
2018 2017

Shs’m Shs’m
Total equity and non-current liabilities 123,914 107,488
Non-current assets 139,977 136,527

Current assets 27,462 25,162
Current liabilities (43,525) (54,201)
Net current liabilities (16,063) (29,039)

123,914 107,488

There are no discontinued operations. The amounts reported with respect to total assets and total liabilities are measured in a manner 
consistent with these financial statements. Reportable segment assets are equal to total assets hence no reconciliation is required.

6. Other Income
This category includes income from disposal of assets and other miscellaneous incomes which includes any one off transactions not 
likely to recur in future.

In the year ended  March 31 2017, the Group released accruals relating to principal and interest on tax matters with the Kenya Revenue 
Authority totaling to Shs 2.2 bn upon resolution of the matter.

Group Company

        2018         2017         2018      2017

       Shs’m        Shs’m        Shs’m       Shs’m

Gain on disposal of property, plant and equipment 18 116 18 116

Miscellaneous income 492 2,393 579 2,453
510 2,509 597 2,569

7 (a) Direct Costs

Group Company

        2018         2017         2018      2017

       Shs’m        Shs’m        Shs’m       Shs’m

M-PESA commissions (19,765) (17,750) (19,765) (17,750)

Airtime commissions (11,422) (11,416) (11,422) (11,416)

License fees (spectrum, M-PESA & link leases) (9,344) (10,176) (9,344) (10,176)

Interconnect and roaming costs (7,053) (7,360) (7,773) (8,147)

Handset costs (6,635) (6,177) (6,635) (6,177)

Customer acquisition and retention (7,317) (7,239) (7,317) (7,239)

Value Added Services costs (Voice and SMS) (5,988) (5,702) (5,988) (5,702)

Provision for bad debts (1,041) (32) (1,126) (32)

Other direct costs (1,990) (930) (1,990) (930)

(70,555) (66,782) (71,360) (67,569)

7 (b) Construction costs

National Police Service contract costs                                             ( 202)         (76)                           (202) (76)

5. Segment information  (continued)
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7 (c) Other expenses

Group Company

             2018          2017             2018          2017

Shs’ m Shs’ m Shs’ m Shs’ m

Repairs and maintenance expenditure on property, plant and equipment (279) (301) (279) (301)
Operating lease rentals - buildings (1,117) (957) (1,117) (957)

Operating lease rentals - sites (2,501) (2,181) (2,440) (2,126)

Warehousing costs (318) (315) (318) (315)

Employee benefits expense (15,153) (13,722) (15,153) (13,722)

Auditor’s remuneration (49) (48) (44) (39)

Sales and advertising (7,217) (6,257) (7,152) (6,186)

Consultancy including legal fees (1,517) (2,149) (1,517) (2,163)

Network operating costs (13,918) (12,532) (13,538) (12,207)

Travel and accommodation (790) (765) (790) (765)

Computer maintenance (2,246) (1,836) (2,246) (1,836)

Office upkeep (1,354) (1,097) (1,354) (1,097)

Net foreign exchange losses, other than on borrowings and cash and cash 
equivalents (24) (7) (24) (7)
Other operating expenses (4,153) (2,761) (4,348) (2,777)

(50,636) (44,928) (50,320) (44,498)

8. Finance Income	 			 

Interest income   1,400 1,423 1,406 1,495

Foreign exchange gain on cash and borrowings 488 342 488 341

Amortisation of initial fair valuation loss on restricted cash          (58)            (42)           (58)                    (42)          

1,830 1,723 1,836 1,794

9. Finance Costs

Interest expense (653) (915) (653) (915)

Foreign exchange gain on cash and borrowings (514) (400) (551) (392)

Impairment loss on construction and maintenance contract (30) (169) (30) (169)

(1,197) (1,484) (1,234) (1,476)

10. Employee benefits expense

      Group & Company
The following items are included within employee benefits expense:

Shs ‘m Shs ’m
Salaries and wages (9,182) (8,226)
Employee Performance Share Award Plan (EPSAP) (457) (285)
Retirement benefits costs:
- Defined contribution scheme (586) (535)
- National Social Security Fund (12) (11)

(10,237) (9,057)

Number of employees Group & Company 
Permanent Employees 4,376 4,245
Fixed Term Contract Employee 1,754 1,189

6,130 5,434

Notes (continued)
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11. Employee Performance Share Award Plan
On July 1 2011, the Group implemented an Employee Performance Share Award Plan (the Trust) where shares are awarded to qualifying 
staff based on previous year’s achieved performance ratings. Under the outright grant scheme, shares are purchased from the market 
and transferred to eligible staff at no cost after a 3 year vesting period. The shares are purchased and held by the Trust until the end of 
the vesting period.

During the year, 16.93 million shares were bought by the Trust, at a cost of Shs 473 million. Additionally, 15.1 million shares historically 
valued at Shs 268.2 million (2017: 13.7 million shares valued at 193.2 million) vested and were exercised by eligible staff.

The Trust currently holds 28.13 million shares at a total cost of Shs 667.5 million (2017: 26.34 million shares at a cost of Shs 462.3 million).

The Trust is a ‘cash-settled share based scheme’ as described in IFRS 2, Share Based Payments as the Company provides money to the 
Trust to purchase shares which will be distributed to the entitled employees on the vesting date.

The Company has accounted for a receivable from the Trust in relation to shares purchased and payables to employees is recognised in 
these financial statements.

12. Income tax expense

Group Company

        2018         2017         2018    2017

       Shs’m        Shs’m        Shs’m       Shs’m 

Current income tax   (24,834)   (22,714)    (24,646)    (22,642)

Deferred income tax (Note 17) (b)   214   526    217    503 

Income tax expense   (24,620)   (22,188)    (24,429)    (22,139)

Group Company

      2018         2017         2018    2017

   Shs’m        Shs’m        Shs’m       Shs’m 

Profit before income tax 79,909 70,632 78,243 70,394
Tax calculated at the applicable income tax rate of 30% (2017: 30%) (23,973) (21,190) (23,473) (21,118)

Tax effect of:

-	 Income not subject to tax                                                             125 22 2 9

-	 Expenses not deductible for tax purposes (960) (897) (1,153) (827)

-	 Under/ (over) provision of deferred tax in prior years 163 (43) 163 (127)

-	 Under/ (over)provision of current tax in prior years 25 (76) 32 (76)

-     Deferred tax asset not recognised - (4) - -

Income tax expense      (24,620)    (22,188) (24,429)    (22,139)

13. Earnings per share
Basic earnings per share are calculated by dividing the profit attributable to equity holders of the Company by the weighted average 
number of ordinary shares in issue during the year. 

31 March 31 March
          2018               2017

Profit attributable to equity holders of the Company (Shs million) 55,289 48,444
Weighted average number of ordinary shares in issue (million) 40,065 40,065

Basic earnings per share (Shs) 1.38 1.21
Diluted earnings per share (Shs) 1.38 1.21

14. Share capital and share premium

Number of 
shares

(million)

Ordinary shares

Shs’m

Share premium

Shs’m
Total

Shs’m
At 1 April 2016, 31 March 2017 and March 2018 40,065 2,003 2,200 4,203

The authorised shares capital of the Company is Shs 6,000,000,000 divided into 119,999,999,600 ordinary shares of Shs 0.05 each and 
5 non-redeemable preference shares of Shs 4 each.

The issued share capital comprises 40,065,428,000 (2016: 40,065,428,000) ordinary shares with a par value of Shs 0.05 each.

Notes (continued)
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15. Dividend per share 
In the year ended March 31 2018 no special dividend was declared (2017: Shs 27.2 bn at Shs 0.68 per share.)

At the Annual General Meeting to be held on August 31 2018, a final dividend in respect of the year ended  March 31 2018 of Shs 1.10 (2017: 
Shs 0.97) per share amounting to a total of Shs 44 bn (2017: Shs 39  bn) is to be proposed.

Payment of dividends is subject to withholding tax at a rate of either 5% or 10% depending on the residence of the respective share-
holders.

Total dividends payouts in the year were as follows:

March 31           March 31
              2018               2017

Shs’m Shs’m
Special dividend - (27,244)
Rounding off adjustment for  2016 dividend - 33
Final dividend (38,863) (30,483)

(38,863) (57,694)

16. Borrowings
The Group has a short term revolving facility with Commercial Bank of Africa totaling Shs 2,400,000,000 with a maturity date of 
December 2017 at an interest rate of 0.45% above the 91 day treasury bill rate payable monthly. This facility was fully drawn and repaid 
as at March 31 2018.

The Group has a short term revolving facility with Standard Chartered Bank of Kenya totaling Shs 8,000,000,000 with a maturity date of 
November 2018 at an interest rate of 0.425% above the 91 day treasury bill rate payable monthly. This facility was fully drawn and repaid 
as at March 31 2018.

The Group has a short term facility with Barclays Bank of Africa totaling Shs 6,900,000,000 with a maturity date of September 2017; at 
an interest rate of 1.75% above the 91 day treasury bill rate payable monthly. Shs 6,900,000,000 was fully drawn and repaid as at March 
31 2018.

The Group has a short term revolving facility with Citibank Limited totaling USD 40,000,000 with a maturity date of December 2018 at 
an interest rate of 0.50% above the 6 months US Libor payable semi-annually. This facility was fully drawn and repaid as at March 31 2018.

The Group has a short term revolving facility with Standard Chartered Bank of Kenya totaling USD 40,000,000 with a maturity date of 
October 2018 at an interest rate of 0.125% above the 6 months US Libor payable semi-annually. This facility was fully drawn as at March 
31 2018.

As at March 31 2018, the Group had undrawn credit facilities with various banks totalling Shs 36,340 million (2017: Shs 20,870 million).

Borrowings are made up as follows:

Group and Company

       March 31 March 31
2018 2017

Shs’m Shs’m
Movement in the borrowings
Opening balance 16,544 -
Additions 18,606 27,400
Repayments (31,110) (10,856)

4,040 16,544
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17. Deferred income tax

(a) Group
The analysis of deferred tax assets and deferred tax liabilities is as follows:

 March 31 March 31
2018 2017

Shs‘m Shs‘m

Deferred tax assets:

– Deferred tax assets to be recovered after 12 months 817 785

– Deferred tax assets to be recovered within 12 months 1,966 1,609

2,783 2,394
Deferred tax liabilities:

– Deferred tax liability recoverable after 12 months (606) (432)
– Deferred tax liability recoverable within 12 months (17) (16)

(623) (448)
Net deferred income tax asset 2,160 1,946

Deferred income tax is calculated using the enacted income tax rate of 30% (2017: 30%).

At start of year 1,946 1,420
Credit to statement of comprehensive income  (Note 12) 214  526

At end of year 2,160 1,946

Consolidated deferred income tax assets and liabilities and deferred income tax charge/ (credit) in the statement of comprehensive 
income (SOCI) are attributable to the following items:

Year ended March 31 2018
April 1 2017

Shs’m

Credit/(charged)
to SOCI

Shs’m

March 31 2018

Shs’m

Deferred income tax liabilities

Property, plant and equipment (432) (174) (606)
Unrealised exchange gains (16) (1) (17)

(448) (175) (623)
Deferred income tax assets
Unrealised exchange loss - 3 3
Provisions 2,381 386 2,767
Arising from fair value adjustment on acquisition of subsidiary 13 - 13

2,394 389 2,783

Net deferred income tax asset 1,946 214 2,160
 				  

Year ended March 31 2017
April 1 2016

Shs’m

Credit/(charged)
to SOCI

Shs’m

March 31 2017

Shs’m

Deferred income tax liabilities
Property, plant and equipment (610) 178 (432)
Unrealised exchange gains - (16) (16)

(610) 162 (448)
Deferred income tax assets
Unrealised exchange loss 4 (4) -
Provisions 2,013 368 2,381
Arising from fair value adjustment on acquisition of subsidiary 13 - 13

2,030 364 2,394
Net deferred income tax asset 1,420 526 1,946

Notes (continued)
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(b) Company
The analysis of deferred tax assets and deferred tax liabilities is as follows:

March 31

2018 2017

Shs‘m Shs‘m

Deferred tax assets:

– Deferred tax assets to be recovered after 12 months 804 772

– Deferred tax assets to be recovered within 12 months 1,964 1,608

2,768 2,380

Deferred tax liabilities:

– Deferred tax liability recoverable after 12 months (625) (454)
– Deferred tax liability recoverable within 12 months (16) (16)

(641) (470)
Net deferred income tax asset 2,127 1,910

Deferred income tax is calculated using the enacted income tax rate of 30% (2017: 30%). 

At start of year 1,910 1,407

Credit to statement of comprehensive income  (Note 12) 217 503

At end of year 2,127 1,910

Company deferred income tax assets and liabilities and deferred income tax charge/ (credit) in the statement of comprehensive income 
(SOCI) are attributable to the following items:

Year ended March 31 2018
April 1 2017

Shs’m

Credit/(charged)
to SOCI

Shs’m

March 31 2018

Shs’m

Deferred income tax liabilities

Property, plant and equipment (454) (171) (625)
Unrealised exchange gains (16) - (16)

(470) (171) (641)
Deferred income tax assets
Unrealised exchange loss - 3 3
Provisions 2,380 385 2,765

2,380 388 2,768
Net deferred income tax asset 1,910 217 2,127

Year ended March 31 2017
April 1 2016

Shs’m

Credit/(charged)
to SOCI

Shs’m

March 31 2017

Shs’m

Deferred income tax liabilities
Property, plant and equipment (610) 156 (454)
Unrealised exchange gains - (16) (16)

(610) 140 (470)
Deferred income tax assets
Unrealised exchange loss 4 (4) -
Provisions 2,013 367 2,380

2,017 363 2,380
Net deferred income tax asset 1,407 503 1,910

In the opinion of the directors, the deferred income tax balances are expected to be recoverable against future profits.	

17. Deferred income tax  (continued)
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18. Property, plant and equipment

(a) Group Network 
infrastructure

Capital work
in progress 

(CWIP)*

Network 
mainte-

nance 
spares

Leasehold 
improve-

ments

Vehicles &  
equipment

Fibre Total

Shs’m Shs’m   Shs’m Shs’m Shs’m Shs’m Shs’m
At March 31 2016
Cost    212,233     18,502 1,289 5,542     40,829   13,661 292,056
Accumulated depreciation    (146,291) -                          (609)   (3,887)   (27,011)    (840)  (178,638)
Net book amount 65,942     18,502 680     1,655 13,818   12,821 113,418
Year ended March 31 2017              

Opening net book amount    65,942     18,502 680        1,655      13,818   12,821  113,418
Additions**  -    34,777 150  - 407  -    35,334
Transfers from CWIP   19,593  (34,082)             - 431 12,349     1,709                      -   
Disposal - -               (106) - (172) - (278)

Depreciation charge (20,821) -                (192) (512) (9,418) (603) (31,546)
Depreciation on disposal - - 107 - 164 - 271
Closing net book amount                        64,714 19,197 639 1,574 17,148 13,927 117,199
At March 31  2017
Cost 231,826 19,197 1,333 5,973 53,413 15,370 327,112
Accumulated depreciation          (167,112) - (694) (4,399) (36,265) (1,443) (209,913)

64,714 19,197 639 1,574 17,148 13,927 117,199
Year ended March 31 2018
Opening net book amount         64,714     19,197 639           1,574     17,148         13,927 117,199

Additions** - 36,227 195 - - - 36,422
Transfers from CWIP 17,299 (40,382) - 737 17,698 4,648 -
Disposal - - - - (59) - (59) 

Depreciation charge     (18,444) - (125) (558) (12,021) (760) (31,908)
Depreciation on disposal - - - - 55 - 55
Closing net book amount                        63,569 15,042 709 1,753 22,821           17,815 121,709
At March 31 2018
Cost 249,125 15,042 1,528 6,710 71,052           20,018 363,475
Accumulated depreciation (185,556) - (819) (4,957) (48,231)          (2,203) (241,766)
Net book amount 63,569 15,042 709 1,753 22,821 17,815 121,709

(b) Company
Network infra-

structure
Capital work 

in progress 
(CWIP)* 

Network 
maintenance 

spares

Leasehold 
improve-

ments

Vehicles &  
equipment

Fibre Total

Shs’m   Shs’m Shs’m Shs’m Shs’m Shs’m Shs’m
At March 31  2016
Cost   212,096     18,502 1,289         5,542     40,724     13,655    291,808
Accumulated depreciation  (146,163)                  -           (609)        (3,887)    (26,914)        (834) (178,407)
Net book amount      65,933     18,502 680        1,655      13,810     12,821    113,401

Year ended March 31 2017
Opening net book amount 65,933     18,502 680       1,655      13,810 12,821    113,401
Additions** - 34,777 150 - 407 - 35,334
Transfer from CWIP 19,593 (34,082) -       431 12,349 1,709 -

Disposal - - (106) - (170) -      (276)
Depreciation charge (20,813) - (192)      (512) (9,418)      (603) (31,538)
Depreciation on disposals - - 107 - 162 -       269
Closing net book amount                        64,713 19,197 639 1,574 17,140 13,927 117,190

At March 31 2017
Cost 231,689 19,197 1,333    5,973 53,310  15,364 326,866

Accumulated depreciation (166,976) - (694)   (4,399) (36,170)      (1,437) (209,676)

64,713 19,197 639      1,574 17,140    13,927 117,190

Notes (continued)
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(b) Company (continued) Network in-
frastructure

Capital work 
in progress 

(CWIP)* 

Network 
maintenance 

spares

Leasehold 
improve-

ments

Vehicles &  
equipment

Fibre Total

Shs’m Shs’m Shs’m Shs’m Shs’m Shs’m Shs’m
Year ended March 31 2018
Opening net book amount    64,713     19,197         639          1,574 17,140     13,927     117,190
Additions** - 36,227 195 - 36,422
Transfer from CWIP 17,299 (40,382) - 737 17,698 4,648 -
Disposal - - - - (59) - (59)
Depreciation charge (18,444) - (125) (558) (12,012) (760) (31,899)
Depreciation on disposals - - - - 55 - 55
Closing net book amount                        63,568 15,042 709 1,753 22,822 17,815 121,709
At March 31 2018
Cost 248,988 15,042 1,528 6,710 70,949 20,012 363,229
Accumulated depreciation    (185,420) - (819) (4,957) (48,127) (2,197) (241,520)
Net book amount 63,568 15,042 709 1,753 22,822 17,815 121,709

* Capital work-in-progress largely relates to self-constructed assets not yet completed. These mostly include Network infrastructure and 
Fibre that had not been brought into use as at year end.

** Borrowing costs of Shs 21 million (2017: Shs 186 million) were capitalized in the year and included in the additions for the year.

19. Indefeasible rights of use (IRUs)

(a) Group TEAMS SEACOM KPLC ETISALAT TATA EATCL Total

Shs’m Shs’m Shs’m Shs’m Shs’m Shs’m Shs’m
Year ended March 31 2017
Opening net book amount 2,599 1,074 580 76 127 44 4,500
Amortisation charge (163) (77)  (42) (7) (12) (44) (345)
Closing net book amount 2,436 997 538 69 115 - 4,155
At March 31 2017
Cost 3,253 1,535 838 112 184 91 6,013
Accumulated amortization (817) (538) (300) (43) (69) (91) (1,858)

2,436 997 538 69 115 - 4,155
Year ended March 31 2018
Opening net book amount 2,436 997 538 69 115 - 4,155
Amortisation charge (163) (77) (42) (7) (12) - (301)

2,273 920 496 62 103 - 3,854
At March 31 2018
Cost       3,253       1,535        838       112       184    91        6,013
Accumulated amortization (980) (615) (342) (50) (81) (91) (2,159)

2,273  920  496  62  103  -  3,854 

18. Property, plant and equipment  (continued)
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19. Indefeasible rights of use (IRUs) (continued)

(b) Company TEAMS SEACOM KPLC ETISALAT TATA Total

Shs’m Shs’m Shs’m Shs’m Shs’m Shs’m
Year ended March 31 2017

Opening net book amount 2,599 1,074 580 76 127 4,456
Amortisation charge (163) (77) (42) (7) (12) (301)
Closing net book amount 2,436 997 538 69 115 4,155
At March 31 2017
Cost 3,253 1,535 838 111 184 5,921
Accumulated amortization (817) (538) (300) (42) (69) (1,766)

2,436 997 538 69 115 4,155
Year ended March 31 2018
Opening net book amount 2,436 997 538 69 115 4,155
Amortisation charge  (163)  (77)  (42)  (7)  (12)  (301)

2,273 920 496 62 103 3,854
At March 31  2018
Cost 3,253       1,535        838       111       184 5,921
Accumulated amortization (980) (615) (342) (49) (81) (2,067) 

2,273 920 496 62 103 3,854

20. Investment property

Group and Company 2018 2017
Shs’m Shs’m

At 1 April 845    845

Fair value adjustment -  -

At March  31 845 845
	
The investment property relates to Land Title No. 164259 and Title No. 164260 located in the Nairobi area. In 2016, management changed 
the purpose for which the land was held and therefore transferred it from property, plant and equipment to investment properties.

The fair value measurement of the investment property as at March 31 2018 was performed by registered and independent valuers. 
They are members of the Institute of Surveyors of Kenya, have appropriate qualifications, relevant and recent experience in the fair value 
measurement of properties in various locations in Kenya.

The fair value was determined by reference to market evidence of recent transactions for similar properties. In estimating the fair value 
of the properties, the highest and best use of those similar properties was assumed.

Details of the Company’s investment property and information about fair value hierarchy as at March 31  2018 is as follows:

Non- financial asset Fair Value as at 
March 31 2018     

Shs’m

Fair value hierarchy Valuation technique 
(s) and key inputs

Significant 
unobservable inputs

Relationship of 
unobservable inputs 

to fair value

Investment property 845 Level II Open market value 
basis - highest and 

best use model

Not applicable Not applicable

Notes (continued)
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21. Intangible assets

(a) Group  Goodwill  License fees  Total 

Shs’m Shs’m Shs’m

Year ended March 31  2017

Opening net book amount 220 8,721 8,941

Additions (LTE licence) - 2,517 2,517

Impairment and amortisation (220) (1,123) (1,343)

Closing net book amount -  10,115  10,115

At March 31 2017

Cost - 18,983  18,983

Accumulated amortization - (8,868) (8,868)
Net book amount - 10,115 10,115
Year ended March 31 2018
Opening net book amount - 10,115 10,115
Amortisation (1,359) (1,359)
Closing net book amount - 8,756 8,756 
At March 31 2018
Cost - 18,983 18,983
Accumulated amortization (10,227) (10,227)

Net book amount - 8,756 8,756

(b) Company License fees

2018 2017
Shs’m Shs’m

Opening net book amount 10,107 8,712

Additions (LTE licence) - 2,517

Amortisation charge (1,358) (1,122)

Closing net book amount 8,749 10,107
Cost	 18,960 18,960

Accumulated amortisation       (10,211) (8,853)

Net book amount 8,749 10,107

22. Investments
(a)  Investment in subsidiaries 
All subsidiaries are unlisted and have the same year end as the Company except for Safaricom Money Transfer Services Limited which 
has a 31 December year-end. They are all incorporated in Kenya. The investments relate to cost of shares held in the subsidiaries.

Company
2018   2017

Shs’m Shs’m
At start of year 846 857
Impairment (One communication Limited) (742) -
Impairment (East African Tower Company Limited) (80) (11)
At end of year 24 846

Notes (continued)
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The Company’s interest in its subsidiaries was as follows

Company

Year end % interest 2018 2017

Held Shs’m Shs’m
One Communications Limited and its subsidiaries* March 31  100 - 742

Packet Stream Data Networks Limited March 31 100 - -
IGO Wireless Limited March 31 100 - -
Instaconnect Limited March 31 100 4 4
East Africa Tower Company Limited March 31 100 - 80
Safaricom Money Transfer Services Limited December 31 100 20 20

24 846

*Comtec Training Management Service Limited, Comtec Integrations System Limited, and Flexible Bandwidth Service Limited.

The investments in subsidiaries are carried at cost. The investments were assessed for impairment indicators as required as at March 31 
2018 and the directors concluded that;

i.	 The investments in One Communications Limited and East African Tower Company Limited are impaired to the amount of Shs 822 
million (2017: Shs 11 million); and

ii.	 The investments in Safaricom Money Transfer Services Limited and Instaconnect Limited are not impaired.

Safaricom Money Transfer Services Limited has a December 31 year end and derives its revenues from the provision of international 
money transfer services. The fluctuation of the results of the subsidiary is not expected to have a significant impact on the results of the 
Group. As such, the unaudited 3 months results have been incorporated to the Group’s financial statements as at March 31 2018.

(b)  Investment in associate
The movement in investment in associate is as follows:

 2018  2017

Shs’m Shs’m
At start of year 135 116

Share of profit after tax 10 19

At end of year 145 135
	
The investment in associate represents the investment of 32.5% (2017: 32.5%) of the ordinary shares of The East African Marines Systems 
Limited (TEAMS). TEAMS is a private company and there is no quoted market price available for its shares. TEAMS’s place of business and 
country of incorporation is Kenya. There are no contingent liabilities relating to the Group’s interest in the associate.

TEAMS has a June 30 year end and derives its revenues from the provision of submarine fibre optic cable system. Changes in the risk and 
fluctuation of the results of the associate is not expected to have a significant impact on the results of the Group. As such, the unaudited 
9 months results for the associate have been incorporated in the Group’s financial statements. Set out below is the summarised financial 
information for TEAMS as at March 31 2018 and March 31 2017 which is accounted for using the equity method.

Summarised statement of financial position  2018  2017
Shs’m Shs’m

Total equity 336 323

Non-current assets 10 11
Current assets
Cash and cash equivalents 567 688
Other current assets 41 19
Total current assets 608 707
Current liabilities     (282) (395)
Net current assets 326 312
Net assets 336 323

22. Investments  (continued)
(a)  Investment in subsidiaries (continued)
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Summarised statement of comprehensive income for the 9 months period ended March 31      2018  2017
   Shs’m Shs’m

Revenue 231 354
Operating expenses (155) (259)
Administrative expenses (48) (56)
Total expenses (203) (315)
Profit before tax 28 39
Income tax expense - -
Profit after tax 28 39
Share of profit before tax (32.5%) 9 13
Profit for the 3 months ended 30 June (2017 and 2016 respectively) 1 6

10 19

The information above reflects the amounts presented in the management accounts of the associate and not Safaricom PLC share of 
those amounts, adjusted for differences in accounting policies between the Company and associate. The results of TEAMS do not have 
a material impact on the Group’s results.

23. Prepaid operating lease rentals – Group and Company
Prepaid operating lease rentals relate to payments made in advance for the rental of sites on which the Company’s equipment is locat-
ed. The analysis of prepaid operating lease rentals is as follows:

2018 2017
Shs’m Shs’m

At start of year 494 483
Additions 1,400 1,125
Amortisation charge for the year (1,185) (1,113)          

At end of year 709 495
Current portion reflected in prepayments (664) (494)
Prepaid operating lease rentals 45 1

24. Inventories – Group and Company

Group
2018 2017

Shs ‘m’ Shs ‘m’
Handsets and accessories 995 949
Scratch cards 98 116
Starter packs 188 278
Stationery and other stocks 8 7
Set top boxes 85 25
Less: Provision for obsolescence (119) (135)

1,255 1,240
Inventory work-in-progress 350 131

1,605 1,371
   	

22. Investments  (continued)
(b)  Investment in associate (continued)
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25. Trade and other receivables 	 			 

Group Company
2018 2017 2018 2017

Shs’m Shs’m Shs’m Shs’m
Current:
Trade receivables 8,304 6,390 7,912 6,308
Less: Provision for impairment losses           (2,041)           (1,230)          (2,041) (1,230)

6,263 5,160 5,871 5,078
Receivable from related parties (Note 29 (viii)) 1,942 2,418 1,502 2,071
Less: Provision for impairment losses (30) (8) (30) (8)

 1,912 2,410  1,472  2,063
Other receivables 2,343 2,807 2,327 2,785
Less: Provision for impairment losses (1) (3) (1) (3)

2,342 2,804 2,326 2,782
Prepayments 3,270 3,161 3,260 3,136
Construction and maintenance contract receivable 2,269 4,469 2,269 4,469
Less: Provision for impairment losses (199) (169) (199) (169)
Net construction and maintenance contract receivable 2,070 4,300 2,070 4,300

15,857 17,835 14,999 17,359

Movements on the provision for impairment of trade and other receivables are as follows:

Group Company
2018 2017 2018       2017

Shs’m Shs’m Shs’m Shs’m
At start of year 1,410 1,603 1,410 1,589
Provisions made in the year
   – trade and other receivables 2,298 1,945 2,298 1,946

   – related parties 30 8 30 8
Release  prior year provisions  (1,173) (1,753) (1,173) (1,753)
Receivables written off during the year as uncollectible (294) (393) (294) (380)

2,271 1,410 2,271 1,410
		
The carrying amounts of the above receivables approximate their fair values.

In connection with the National Police Service contract, bills have been raised for both the construction and maintenance service as per 
the contract terms. An amount of Shs 3.56 billion was received during the year and the outstanding balance at the year end was Shs 2.27 
billion. Due to the extended payment terms of the contract, a provision for impairment of Shs 199 million has been made in arriving at 
the outstanding receivable.

26. Cash and cash equivalents and restricted cash

a) Cash and cash equivalents

Group Company
2018 2017 2018 2017

Shs’m Shs’m Shs’m Shs’m
Cash at bank and in hand 9,335 5,956    9,043    5,821
Investment in  short term treasury bills 162 - - -

9,497 5,956 9,043 5,821

b) Restricted cash
Restricted cash 2,563 2,173 2,563 2,173
Fair value adjustment at inception (c) (979) (835) (979) (835)

1,584 1,338 1,584 1,338

Notes (continued)
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c) Deferred restricted cash asset

Group Company
2018 2017 2018 2017

Shs’m Shs’m Shs’m Shs’m
Fair value adjustment at inception (b) 979 835 979 835 
Amortisation (100) (42) (100) (42)
Net deferred restricted cash asset 879 793 879 793

Restricted cash relates to deposits held with Housing Finance Group Limited, Commercial Bank of Africa (CBA) and Kenya Commercial 
Bank (KCB). The cash is used as a backup to the staff mortgage loans and its withdrawal is restricted.

The deposit earns interest below the market rate and therefore the need to fair value at inception. The fair value of the restricted cash 
on initial recognition was determined using the discounted cash flow method. The difference between the actual cash held as deposits 
and the fair value (i.e. the deferred restricted cash asset) is amortised over the term of the deposit. Subsequently, the restricted cash is 
carried at amortised cost using the discounted cash flow method. The fair value adjustment at inception is amortised over the period of 
the staff’s mortgage.

27. (a) Payables and accrued expenses

Group Company
2018 2017 2018 2017

Shs’m Shs’m Shs’m Shs’m
Trade payables 3,208 3,177 3,063 3,098

Amounts due to related companies (Note 29 (ix)) 956 870 974 1,047

Accrued liabilities
 - Network infrastructure 7,230 6,619 7,230 6,619
 - Customer loyalty credits 4,041 3,805 4,041 3,805
- Deferred revenue 4,811 3,930  4,749  3,930

 - Inventory                            389 536 389 536
 - Other expenses                           9,371 7,758 9,365 7,747
Other payables
- Indirect and other taxes payable 2,544 2,898 2,526 2,879
- M-PESA agent accrual 1,827 1,699 1,827 1,699
- Other accrued payables 936 2,513 937 2,513

35,313 33,805 35,101 33,873

All customer loyalty credits (Bonga points) which form a separate component of the sales transaction are reported as deferred revenue 
and forms part of accrued liabilities. The accrued liability relating to customer loyalty credits of Shs 3,508 million (2017: Shs 3,323 million) 
is expected to be recognised into revenue as customers redeem their points. Also included in the customer loyalty credits is an amount 
of Shs 533 million (2017: Shs 482 million) earned by Enterprise Business customers which will be redeemed on maturity of their revenue 
contracts.

Deferred revenue Shs 4,811 million (2017: Shs 3,930 million) relates mainly to unused airtime and bundled resources which will be 
recognized as revenue upon customer usage. This also includes an amount of Shs 243 million (2017: Shs 243 million) for managed 
services to be rendered in the next financial period under the National Police Service contract. The carrying amounts of the current trade 
payables and accrued expenses approximate to their fair values.

27. (b) Provisions

Group Company

2018 2017 2018 2017

Shs’m Shs’m Shs’m Shs’m
At April 1 2,766 1,873 2,766 1,873
Charge for the year 1,262 2,016 1,262 2,016
Payments/release for the year - (1,123) - (1,123)
At March 31 4,028 2,766 4,028 2,766

26. Cash and cash equivalents and restricted cash  (continued)
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The Group faces exposure to claims and other liabilities arising from normal course of business. These claims and other liabilities normally 
takes time to be determined and therefore significant judgement is required in assessing the likely outcome and the potential liability 
for such matters. Management in consultation with the legal, tax and other advisers estimates a provision based on exposure, precedents 
and industry best practice. Specific provisions are made for estimated claims and other liabilities to the extent that the Group considers 
it probable that there will be an outflow of economic benefits.

The Group accounts for the costs associated with dismantling and removing network infrastructure assets and returning a network 
infrastructure site operated under a lease to its original condition upon termination of the network infrastructure site lease in accordance 
with IAS 16.

A restoration provision is  recorded based on the best estimate of the average restoration costs (being the future costs relating to 
dismantling and removing property, plant and equipment and restoring each site) multiplied by the number of sites for which the 
Company has a restoration obligation. This is then discounted to the present value of the obligation.

In the directors’ opinion after taking appropriate legal and management’s advice, the outcome of existing claims and obligations will 
not give rise to any significant loss beyond the recorded provisions at March 31 2018. Due to the nature of these provisions, management 
is unable to estimate the timing of their settlement with certainty. The impact of discounting on the provision is not considered to be 
material.

28. Cash generated from operations

Group Company

2018 2017 2018 2017

Shs’m Shs’m Shs’m Shs’m

Profit before income tax 79,909 70,632 78,243 70,394

Adjustments for:
Interest income (Note 8)  (1,400)  (1,423)  (1,406)  (1,495)
Interest expense (Note 9)  653  915  653  915

Depreciation on property, plant and equipment (Note 18)  31,908 31,546 31,899 31,538

Amortisation of intangible assets (Note 21)  1,359  1,123  1,358  1,122
Share of profit  from associate (Note 22 (b))  (10)  (19)  (10)  (19)
Amortisation of IRUs (Note 19)  301  345  301  301
Movement in non-current prepaid operating lease rentals (Note 23) (44) (1) (44) (1) 

Profit on sale of property, plant and equipment (Note 6)  (18)  (116)  (18)  (116)

Fair valuation of restricted cash (Note 8) 58 42 58 42 

Fair valuation of Construction contract  receivable 30 169 30 169
Impairment of goodwill (One Communication Limited) - 220 - -
Impairment of investment in One Communications and East African Tower 
Company Limited (Note 22) - - 822 11
Movement  in provision for other liabilities (Note 27(b)) 1,262 893 1,262 893
Changes in working capital
 - receivables and prepayments 1,948 2,620 2,330 3,013
 - inventories (234) (554) (234) (554)

 - payables and accrued expenses 1,508 (4,395) 1,228 (4,527)

Cash generated from operations 117,230 101,997       116,472 101,686

29. Related party transactions
Vodafone Kenya Limited incorporated in Kenya, whose ultimate parent is Vodafone Group PLC, incorporated in the United Kingdom 
(UK), is the largest single shareholder of the Company. There are other companies in the Vodafone Group that are related to the Company 
through common shareholdings or common directorships. 

During the year, Vodafone Group PLC sold 87.5% shareholding in Vodafone Kenya Limited to Vodacom Group Limited representing an 
effective interest of 35% in the Company.

The following are the significant arrangements that exist and form the basis of various transactions within the Group:

(a) The Company has roaming agreements with Vodafone affiliated companies in many countries around the world, including the UK.

(b) The Company operates the M-PESA business on a license basis. M-PESA is an innovative mobile payment solution that enables 
users to complete money transfer transactions and pay for goods and services by use of mobile phone for which the Company 
earns a commission which is based on the amounts transacted. The Company also uses the M-PESA platform to sell airtime to 
M-PESA account holders as well as run the M-Shwari and KCB M-PESA products as detailed out in Note 2(e).

27. (b) Provisions  (continued)
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Vodafone Sales and Services Limited (VSSL), which owns the M-PESA solution, has entered into a managed services agreement 
with the Company under which VSSL agrees to provide the M-PESA solution to the Company against which a license fee is charged 
quarterly. The license fee is based on 2% of the M-PESA transaction revenue effective April 1 2017.

M-PESA Holding Co. Limited acts as the trustee for M-PESA customers and holds all funds from the M-PESA business in trust to 
ensure that those funds are safeguarded at all times. 

(c) The Company has signed an agreement with Vodafone Sales and Services Limited, a company incorporated in England. The agreement 
was effective from April 1 2011 to March 31 2014, renewable annually. Under the agreement, Safaricom PLC will have access to 
Vodafone’s global price book and supply chain resources for purposes of procurement, terminals management, Vodafone technical 
expertise, best practice systems and processes, Vodafone knowledge bank, benchmarking reports, Vodafone Global Enterprise 
customers to increase revenues, Vodafone business assurance and the business and consumer products and marketing support. The 
participation fee is fixed at an annual amount equal to six million, nine hundred thousand Euros (EUR 6,900,000).

(d) The Company has employees who are seconded from Vodafone affiliate companies. The payroll cost for the secondees is managed 
by VGSL UK and recharged (invoiced) to the Company for payment on a monthly basis.	

(e) The Company seconds its staff to other Vodafone affiliate companies. The payroll cost for these secondees is managed by Vodafone 
Group Enterprises (VGE) and recharged (invoiced) by the Company for payment on a monthly basis.

The following relationships exist within Safaricom PLC:

Related parties Held by Percentage of interest 
held as at 31 March 

2018 2017
Subsidiaries

One Communications Limited Safaricom PLC 100% 100%
Instaconnect Limited Safaricom PLC 100% 100%
Packet Stream Data Networks Limited Safaricom PLC 100% 100%

Safaricom Money Transfer Services Limited Safaricom PLC 100% 100%

East Africa Tower Company Limited Safaricom PLC 100% 100%
IGO Wireless Limited Safaricom PLC 100% 100%
Safaricom Foundation* Safaricom PLC - -
Flexible Bandwidth Services Limited One Communications Limited 100% 100%
Comtec Training and Management Services Limited One Communications Limited 100% 100%

Comtec Integration Systems Limited One Communications Limited 100% 100%

Associate

The East African Marines Systems Limited (TEAMS) Safaricom PLC 32.5% 32.5%
                   
* Safaricom Foundation was established by Safaricom PLC as a public charitable trust by a Declaration of trust dated August 14 2003 and 
is domiciled in Kenya.     

The following transactions were carried out with related parties:

(i) Sale of goods and services

Group Company

2018 2017 2018 2017
Shs’m Shs’m Shs’m Shs’m

Vodafone Roaming Services S.à r.l 62 61 62 61

Vodacom Tanzania Public Limited Company 67 89 67 89
M-PESA Holding Co. Limited 61,176 52,921 60,693 52,921

Vodacom South Africa Limited 91 - 91 -

Vodafone UK 184 - 184 -

Vodafone Group Enterprises 179 123 179 123

Vodacom Business (Kenya) Limited 6 - 6 -

Safaricom Money Transfer Services Limited - - 163 148

One Communications Limited - - 566 509

61,765 53,194 62,011 53,851

29. Related party transactions  (continued)

Notes (continued)
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ii) Purchase of goods and services

Group Company

2018 2017 2018 2017
Shs’m Shs’m Shs’m Shs’m

Vodafone Sales and Services Limited 2,247 3,727 2,247 3,727
Vodafone Group Services Limited 411 721 411 721
Vodafone Roaming Services S.à r.l 129 116 129 116
Vodafone UK 20 - 20 -
Vodacom South Africa Limited 4 - 4 -
Vodacom Tanzania Public Limited Company 299 328 299 328
Vodafone D2 GMBH 1 - 1 -
One Communications  Limited - - 721 789

3,111 4,892 3,832 5,681

iii) Directors’ remuneration

Group and Company

2018 2017

Shs’m Shs’m

Fees for services as director 28 29

Salaries 147 150

Bonuses 47 50
Value for non-cash benefits 63 49

Employee Performance Share Award Plan 43 38

328 316

iv) Key management compensation

Salaries and other short-term employment benefits  842   639
Employee Performance Share Award Plan 211   87

Pension contribution 14 14

Termination benefits 15 36

1,082 776

Key management are those persons having authority and responsibility for planning, directing and controlling the activities of the entity, 
directly or indirectly, including any director (whether executive or otherwise) of the entity.

v) Loans from shareholders					   
There no loans from shareholders outstanding at March 31 2018 (2017: Nil).					   

vi) Loans to directors of the Company				    	
There are no loans to directors of the Company at March 31 2018 (2017: Nil).					   

vii) Donations to Safaricom Foundation				    	
Donations made during the year amounted to Shs 378 million (2017: Shs 382 million).					   

29. Related party transactions  (continued)

Notes (continued)
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viii) Outstanding receivable balances arising from sale of goods/services

Group Company

2018 2017 2018 2017

Current: Shs’m Shs’m Shs’m Shs’m

Vodafone Roaming Services S.à r.l 6 11 6 11

Vodafone Group Enterprises 44 58 44 58

M-PESA Holding Co. Limited 1,803 2,136 1,218 1,382

Vodacom Tanzania Public Limited Company 6 7 6 7

Vodafone Sales and Services Limited - 206 - 206

Vodacom South Africa Limited 55 - 55 -

Vodafone UK 26 - 26 -

Vodacom Business (Kenya) Limited 1 - 1 -

Vodafone Egypt Telecom. S.A.E. 1 - 1 -

One Communications Limited - -  105  52

Packet Stream Data Networks Limited - - - 76

IGO Wireless Limited - - - 8

Safaricom Money Transfer Services Limited - - 40 271

1,942 2,418 1,502 2,071

The receivables arise mainly from trading, are unsecured and bear no interest.  A provision of Shs 30 million (2017: Shs 8 million) (Note 
25) is held against receivables from related parties.

ix) Outstanding payable balances arising from purchases of goods/services

Group Company

2018 2017 2018 2017
Shs’m Shs’m Shs’m Shs’m

Vodafone Sales and Services Limited 380 99 380 99
Vodafone Group Services Limited 316 686 316 686
Vodafone Roaming Services S.à r.l 20 42 20 42
Vodacom Tanzania Public Limited Company 37 43 37 43
Vodacom South Africa Limited 2 - 2 -
Vodafone UK 1 - 1 -
Vodafone Network PTY Ltd 1 - 1 -
VODAFONE SVERIGE AB 1 - 1 -
VODAFONE D2 GMBH 1 - 1 -
Vodafone Qatar Q.S.C. 8 - 8 -
One Communications Limited - - 207 77
East Africa Towers Limited - - - 100
Safaricom Money Transfer Services Limited 189 - - -

956          870 974 1,047

(x) Loan to related party

Company

2018 2017
Shs’m Shs’m

Safaricom Money Transfer Services Limited 122 347
One Communications Limited - 127

122 474

29. Related party transactions  (continued)

Notes (continued)
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The loan due from One Communication Limited was at an interest rate based on 91 days treasury bill rate plus 100 basis points. During 
the year, Shs 1.6 million (2017: Shs 20.6 million) was charged as interest on this loan and Shs 126.9 million (2017: Shs 210.6 million) was 
repaid towards the outstanding loan balance. The loan was fully repaid by March 31 2018.

In 2016, the Company gave a five year revolving loan facility to its other subsidiary company, Safaricom Money Transfer Services Limited, 
at an interest rate based on 91 day Treasury bill rate plus 500 basis points. During the year, Shs 28.8 million has been charged as interest 
on this loan (2017: Shs 53.2 million) and Shs 225 million (2017: Shs 152.6 million) was repaid towards the outstanding loan balance. The 
fair value of the loan approximates its carrying amount.

30. Contingent liabilities 
The Group has contingent liabilities in respect of legal claims arising in the ordinary course of business.

At March 31 2018, a guarantee of Shs 20 million (2017: Shs 20 million) had been given to Citibank NA against credit cards for the use by 
senior staff during travel and a guarantee of Shs 214.9 million   (2017: Shs 129.5 million) to various suppliers for goods and services regularly 
provided to the Company.

The Company has outstanding matters with Kenya Revenue Authority (KRA) and various ongoing legal cases from trade and contractual 
disputes arising from normal course of business.

The Directors have assessed the status of the contingent liabilities and as a result do not anticipate any additional material liabilities that 
may have a significant impact on these financial statements.

31. Commitments
Capital commitments
Capital expenditure contracted for at the statement of financial position date but not recognised in the financial statements is as follows:

Group and Company

2018 2017
Shs’m Shs’m

Property, plant and equipment 8,034 7,532
Operating lease commitments
Not later than 1 year 1,269 870
Between 1 year and 5 years 5,908 3,950
Later than 5 years 3,185 3,090

10,362 7,910

Operating lease commitments relate to contracted leases for facilities and site rentals at the statement of financial position date. The 
lease terms are between 6 years and 20 years, and the majority of the lease agreements are renewable at the end of the lease period at 
market rates.

29. Related party transactions  (continued)
(x) Loan to related party (continued)

Notes (continued)
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The ten largest shareholders in the Company (ordinary shares only) and the respective number of shares held as at March 31 2018 were 
as follows:

Name of shareholder Number of shares

1 VODAFONE KENYA LIMITED 16,000,000,000
2 CABINET SECRETARY TO THE TREASURY 14,022,572,580
3 STANDARD CHARTERED NOMINEES NON-RESD. A/C 9069 741,793,244
4 STANDARD CHARTERED KENYA NOMINEES LTD,A/C KE19796 375,891,000
5 KENYA COMMERCIAL BANK NOMINEES LIMITED A/C 1019D 272,449,500
6 STANDARD CHARTERED NOMINEES ACCOUNT KE14442 147,869,793
7 KENYA COMMERCIAL BANK NOMINEES LIMITED A/C 915B 137,277,286
8 STANDARD CHARTERED KENYA NOMINEES LTD A/C KE20531 128,950,800
9 STANDARD CHARTERED NOMINEES RESD A/C KE11443 117,779,707
10 STANDARD CHARTERED KENYA NOMINEES LTD,A/C KE20435 100,019,100
11 OTHERS 8,020,824,990
Total 40,065,428,000

Distribution of shareholders

Number
of shareholders

Number of shares %
Shareholding

1 to 1000 370,747 222,439,434 0.56%
1001 – 10,000 176,142 502,618,487 1.25%
10,001 – 100,000 19,804 496,213,088 1.24%
100,001 – 1,000,000 1,727 474,590,440 1.18%
1,000,001 – 10,000,000 498 1,747,446,242 4.36%
10,000,001 – 100,000,000 175 4,577,517,299 11.43%
100,000,001 – 1,000,000,000  8 2,022,030,430 5.05%
1,000,000,001 – 100,000,000,000  2 30,022,572,580 74.93%
Total 569,103 40,065,428,000 100.00%

PRINCIPAL SHAREHOLDERS

Principal Shareholders
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Appendix

BOARD OF DIRECTORS' PROFILES
Executive Directors 

Independent Non-Executive Directors 

Name Skills and Experience

Bob Collymore (59) 
Appointed CEO in November 2010

Previously worked in the UK, Japan, and South Africa in a number of senior executive roles in Marketing, 
Purchasing, Retail, Governance and Corporate Affairs.  He has more than 30 years of commercial 
experience working in senior executive roles in the telecommunications sector

Other current appointments
•	 Board member of Acumen, the United Nations Global Compact Board
•	 Member of the B TEAM, a not-for-profit initiative formed by a global group of business leaders
•	 Board Member Kenya Vision 2030
•	 Founder Trustee in the National Road Safety Trust and Chairman of the TEAMS Board 
•	 UN Commission on Life Saving commodities for women and children

Sateesh Kamath (44)
(Alternate to Bob Collymore)
Chief Financial Officer

Appointed CFO August 2016

Sateesh was the Chief Financial Officer and Executive Director on the board of Vodacom Tanzania, 
with over the last 12 years at both a global and local level for Vodafone operations in London, Australia, 
New Zealand, Turkey and Fiji. 

Sateesh has over 19 years’ experience in both mature and emerging markets across Asia, Europe 
and Africa, where he has built a strong background in strategic performance management and 
streamlining robust operations across the telecoms, FMCG and manufacturing sectors. 
He holds a Bachelor of commerce from Mahatma Gandhi University (First Class). Sateesh is a Qualified 
Accountant from the Institute of Cost and Works Accountants of India.

Name Skills and Experience

Dr. Bitange Ndemo (59)

Appointed May 2017

Dr. Ndemo is a noted ICT industry expert who currently lectures on entrepreneurship and research 
methods at the University of Nairobi’s Business School. Most of his research centers on the link 
between ICT and small and medium enterprises in Kenya.

Other current appointments
Former ICT Permanent Secretary. He is a professor at the University of Nairobi; senior advisor, UNCDF; 
Chairman of the Task Force on Blockchain and Artificial Intelligence.

Susan Mudhune (67)

Appointed May 2009

She holds a Bachelor of Arts degree in Education and an MBA. She is a former Chairman of Kenya 
Commercial Bank. 

Other current appointments
•	 A fellow of Kenya Institute of Bankers (KIB)
•	 Director of Eveready East Africa board
•	 Director of Kenya Commercial Bank
•	 Member of Institute of Directors (K) 
•	 The national chairperson of Kenya Girl Guides Association.

Name Skills and Experience

Nicholas Nganga (78)
Chairman 

Joined the Board May 2004 and was 
appointed Chairman January 2007

He is a holder of a BA degree from Makerere University and served as Permanent Secretary in the 
Ministries of Finance, Foreign Affairs and Health. Mr. Nganga has been extensively involved in the tea 
industry and was Chairman of the Tea Board of Kenya. He is a past Chairman of the National Bank 
of Kenya. 

Other current appointments
•	 Chairman G4S Security, Car & General Kenya 
•	 Member of the Board of Kakuzi Limited

Esther Koimett (60)
(Alternate to Henry Rotich)
Appointed May 2005

She previously served on the Board between April 2001 and September 2002. She holds Bachelor of 
Commerce and MBA degrees from the University of Nairobi and has also served as Permanent Sec-
retary in the Ministry of Tourism and Information and Managing Director, Kenya Post Office Savings 
Bank.

Other current appointments
PS Ministry of Transport

Non-Executive Directors 

* The Company has 2 independent directors who duly represent the interests of the minority shareholders who hold 25% of the Company’s shareholding.
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Appendix

Non-Executive Directors 

Name Skills and Experience

Vivek Badrinath (48)
Non-Executive Director

Appointed May 2017

He was the Deputy Chief Executive at the international hospitality group Accor Hotels where he was 
responsible for marketing, digital solutions, distribution and information systems. 
He was previously Deputy Chief Executive with Orange and has a long career in telecommunications 
and technology. 
Other roles held include Executive Director responsible for Orange's Business Services division, lead-
ership of Orange's global networks and operators division and Chief Technology Officer for Orange's 
mobile activities. Vivek was appointed to the Vodacom Group Board in December 2016.
He holds an Engineering degrees from Ecole Polytechnique and Telecom ParisTech (France), Degree 
in Statistics

Other current appointments
CEO, AMAP Region for Vodafone and the Executive Committee overseeing Vodafone’s operations in 
the Vodacom Group, India, Australia, Egypt, Ghana, Kenya, Qatar, New Zealand and Turkey.

Gianluca Ventura (50)
(Alternate to Vivek Badrinath)

Appointed March 2015

He joined Vodafone in 2003 as Head of HR Technology and became Director of the Vodafone Group’s 
Technology Department in 2006, based in Newbury. He held the role of HR Director of Vodafone 
Southern Europe since 2012 and of HR and Organisation Director of Vodafone Italy since 2008. Previ-
ously, he worked at L’Oreal, where he held the role of Italy HR Director. 

He is a graduate of Bocconi University in Milan and has a CEMS Master’s Degree from Esade in Bar-
celona.

Other current appointments
Vodafone Group’s Human Resources Director Africa, Middle East and Asia Pacific, a role he has held 
since October 2013. 

Mohamed Shameel Aziz Joosub (47)
Non – Executive Director

Appointed August 2017

He is a former CEO of Vodafone Spain. He was previously the Managing Director of Vodacom South 
Africa from March 2005 to March 2011 prior to taking up the position as CEO of Vodafone Spain. Prior 
to that, he was the Managing Director of Vodacom Service Provider Company and Managing Director 
of Vodacom Equipment Company.

Shameel served on the Vodacom Group Board from 2000 until March 2011, when he was seconded 
to Spain. 

He holds a Bachelor of Accounting Science (Honors) (Unisa) and MBA (Southern Queensland Univer-
sity, Australia), Associated General Accountant and Commercial and Financial Accountant (SA)

Other current appointments
•	 CEO of Vodacom Group since September 2012
•	 Chairman of the Vodacom Group Executive Committee & Vodacom (Pty) Limited
•	 Re-appointed to the Vodacom Group Board in September 2012 after his return from   Spain. 

Till Streichert (44)
Non – Executive Director and 
(Alternate to Mohamed Joosub)

Appointed August 2017

He has vast experience finance and commercial roles, including CFO and Head of Channel Marketing 
and Sales Operations at Vodafone Romania and Finance Director at Vodacom South Africa. He began 
his career at T-Mobile Germany before undertaking various roles at T-Mobile UK as well as a strategy 
consultant at The Boston Consulting Group. He has more than 15 years’ experience supporting fi-
nancial and operational transformations through expertise in financial strategy, business leadership, 
revenue and profit growth in international environments.
Till was recently awarded the 2017 CFO of the Year award by CFO South Africa.

Other current appointments
The Chief Financial Officer and Executive Director of Vodacom 
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Name Skills and Experience

Michael Joseph (72)
Non-Executive Director

Appointed September 2008

Michael was the CEO of Safaricom Limited from July 2000 when the company was re-launched as a 
joint venture between Vodafone UK and Telkom Kenya. During his tenure, he steered the company 
from a subscriber base of less than 20,000 to over 16.71 million subscribers. This phenomenal growth 
straddling nearly a decade was motored by the launch of many innovative products and services 
such as M-PESA. Today, Safaricom is one of the leading companies in East Africa and one of the most 
profitable companies in the region.
He has extensive international experience in company start-ups, the implementation and operation 
of large wireless and wire-line networks, including operations in Hungary, Spain, Brazil, Peru, Argenti-
na, Korea, the USA, Australia and the Middle East.
He has dual citizenship, American and Kenyan. He holds a B. Sc. (cum laude) in Electrical Engineering 
from the University of Cape Town, and a Honorary Doctorate degree (Doctor of Letters) from Africa 
Nazarene University, bestowed to him in recognition of his contribution to the growth of Safaricom as 
one of the most innovative, influential and profitable company in the East African region. 

Other current appointments
•	 Director of Mobile Money Vodafone Group Services.
•	 Chairman of Kenya Airways since October 2016. 
•	 Vodafone’s Strategic Advisor appointed to the Boards of Vodacom Group South Africa, Vodacom 

Tanzania, Vodacom Mozambique and Safaricom Limited in Kenya.
•	 Conservationist and serves as chairman of Lewa Wildlife Conservancy 
•	 Member of the Vodacom Group Board in May 2009.
•	 Member of the I.E.E.E. and I.E.E. (U.K.).

Linda Watiri Muriuki (54)
Non – Executive Director

Appointed August 2017

She served as a Non-Executive Director of Old Mutual Life Assurance Company Limited from 2004 to 
2010 and the Capital Markets Authority from 2015 to 2017. 

She holds a B.A. Economics degree from York University, Canada an LLB (Honors) from the University 
of Leeds, United Kingdom and a Master’s Degree as a Graduate of the Global Executive Masters of 
Business Administration from United States International University in collaboration with Columbia 
University New York, U.S.A.

Other current appointments
•	 Senior Partner at LJA Associates and practicing Advocate of the High Court of Kenya with over 

Twenty-Seven years’ experience ranked by Chambers and Partners in 2015 and 2016.
•	 Non-Executive Director of East Africa Reinsurance Company Limited.
•	 Commissioner for Oaths, Notary Public.
•	 Member of the Institute of Certified Public Secretary (Kenya). 
•	 Member of the Institute of Directors (K).
•	 Member of the Law Society of Kenya.

Kathryne Maundu (39)
Company Secretary

Appointed February 2016

She has over 14 years of consulting experience guiding local and multinational companies and their 
boards in discharging their statutory and Corporate Governance mandate. She has vast knowledge 
in corporate laws and statutory regulations having worked in various jurisdictions in the East African 
Countries of Kenya, Uganda and Tanzania.
Kathryne holds a Bachelor of Laws Degree from the University of Nairobi and a Post Graduate Diplo-
ma in Law from the Kenya School of Law.

Other current appointments
•	 Senior Manager in the Company Secretarial and Registration Services Department at Deloitte 

Limited.
•	 Accredited Governance Auditor 
•	 Advocate of the High Court of Kenya 
•	 Registered Certified Public Secretary
•	 Member of the Women on Boards Network

Non-Executive Directors 

Appendix
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Registered Office 
Safaricom House Waiyaki 
Way, Westlands 
P.O. Box 66827, 00800 Nairobi 
Telephone: +254 722 00 3272 
Website: www.safaricom.co.ke

Registrars 
Image Registrars Limited 
5th Floor, Barclays Plaza Loita Street 
P.O. Box 9287, 00100 Nairobi 
Telephone: +254 709 170 
000 / +254 735 565 666
Email: info@image.co.ke 
Website: www.image.co.ke

Shareholder Related Issues
Telephone: +254 7090170041
Email: Safaricomshares@
image.co.ke	

Investor Relations 
Safaricom House Waiyaki 
Way, Westlands 
P.O. Box 66827, 00800 Nairobi 
Telephone: +254 722 00 
6218/4233/4746 
Email: investorrelations@
safaricom.co.ke 
Website: www.safaricom.
co.ke/investorrelations

Auditors 
PricewaterhouseCoopers 
PwC Tower Waiyaki Way, Westlands 
P.O. Box 43963, 00100 Nairobi 
Tel: +254 (20) 285 5000 
Fax: +254 (20) 285 5001
Email: PwC.kenya@ke.PwC.com

Corporate information

Administration

When we come 
together, great 
things happen. 

Twaweza
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TO ALL SHAREHOLDERS

NOTICE is hereby given that the Annual General Meeting of Safaricom PLC for the year 2018 will be held at Bomas of Kenya, Nairobi on 
Friday, 31 August 2018 at 11:00 a.m. to conduct the following business:-

1.	 To receive, consider and adopt the audited Financial Statements for the year ended 31 March 2018 together with the Chairman’s, 
Directors’ and Auditors’ reports thereon.

2.	 Dividend

To approve a final dividend of Kshs 1.10 per share for the Financial Year ended 31 March 2018 as recommended by the Directors. The 
dividend will be payable on or before 30 November 2018 to the Shareholders on the Register of Members as at the close of business 
on 31 August 2018.

3.	 Directors

To re-appoint Dr Bitange Ndemo who retires at this meeting in accordance with the provisions of Articles 90 and 91 of the Company’s 
Articles of Association, and, being eligible, offers himself for re-election.

4.	 In accordance with the provisions of Section 769 of the Companies Act, 2015, the following Directors, being members of the Board 
Audit Committee be elected to continue to serve as members of the said Committee:-

 Dr Bitange Ndemo
 Mrs Esther Koimett
 Mr Mohamed Joosub
 Mr Till Streichert

5.	 a) To approve the Directors’ Remuneration Policy contained in the Directors’ Remuneration Report for the year ended 31 March 
2018.

b) To approve the Directors’ Remuneration Report for the year ended 31 March 2018 (other than the part relating to the Directors’ 
Remuneration Policy).

6.	 To note that Messrs PricewaterhouseCoopers continue in office as Auditors by virtue of Section 721 (2) of the Companies Act, 2015 
and to authorize the Directors to fix the Auditors’ remuneration for the ensuing financial year.

7.	 Any other business of which due notice has been given.

BY ORDER OF THE BOARD

KATHRYNE MAUNDU (MS)
COMPANY SECRETARY
Date: 7 August 2018

NOTICE OF THE ANNUAL GENERAL MEETING

Notice of the Annual General Meeting

NOTES:

(i)	 Shareholders are urged to carry their mobile devices which will be used to carry out the voting of various resolutions included in 
this notice.

(ii)	 A member entitled to attend and vote at this meeting is entitled to appoint a proxy to attend and vote in his stead and a proxy 
need not be a member of the Company. A form of proxy may be obtained from the Company’s website www.safaricom.co.ke, or at 
Safaricom House, Waiyaki  Way, Westlands, Nairobi, or from any of the Safaricom Shops countrywide.

(iii)	 In the case of a member being a corporate, the proxy form must be completed under its common seal or under the hand of an 
officer or attorney duly authorised in writing.

(iv)	 All proxy forms should be sent by post to Image Registrars, P.O Box 9287, 00100 Nairobi. Alternatively, duly signed proxy forms can 
be scanned and emailed to info@image.co.ke in PDF format. Proxy forms must be in the hands of the Secretary not later than 48 
hours before the time of holding the meeting.

(v)	 In accordance with Article 145 of the Company’s Articles of Association, a copy of the entire Annual Report and Accounts may be 
viewed on and obtained from the Company’s website (www.safaricom.co.ke) from 7 August 2018 or from the Registered Office of 
the Company i.e. Safaricom House, Waiyaki Way, Westlands, Nairobi. An abridged version of the Financial Statements for year ended 
31 March 2018 has been published with this notice.

(vi)	 Registration of members and proxies attending the Annual General Meeting will commence at 7.00 a.m. on 31 August 2018. 
Production of a National Identity Card, a passport, a current Central Depository Statement of Account for shares held in the Company, 
or other acceptable means of identification will be required.

(vii)	 The preferred method of paying dividends which are below Shs 70,000/- is through M-PESA. Shareholders who wish to receive their 
dividend through M-PESA and who have not registered for this mode of payment should contact Image Registrars (Tel: +254 724 
699 667/ +254 735 565 666/ +254 770 052 116, Email: info@image.co.ke,) or Safaricom Limited’s Investor Relations Team Mobile: +254 
722 004233/4746, Email: investorrelations@safaricom.co.ke).

(viii)	Transport will be provided to Shareholders on the day of the meeting from the Kenyatta International Conference Centre (KICC) 
parking bay to the Bomas of Kenya
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Proxy Form
I/We: _____________________________________________________ 

Share A/c no______________________________________________ 

of (address) _______________________________________________

Being a member(s) of Safaricom PLC, hereby appoint ____________________________________________________________

or failing him/her the duly appointed chairman of the meeting to be my/our proxy, to vote for me/us and on my/our behalf at 
the Annual General Meeting of the Company, to be held on Friday, 31 August 2018 and at any adjournment thereof. 

As witness, I/We lay my/our hand(s) this __________________________________ day of ______________________ 2018 

Signature    _________________________________________ 

Signature    _________________________________________ 

Signature    _________________________________________ 

NOTES:

1. A member entitled to attend and vote is entitled to appoint one or more proxies to attend and vote in his stead and a proxy 
need not be a member of the Company.

2. In the case of a member being a Limited Company this form must be completed under its common seal or under the hand 
of an office or attorney duly authorized in writing.

3. Proxies must be in the hands of the secretary not later than 48 hours before the time of holding the meeting. All proxies 
should be sent by post to Image Registrars of P.O. Box 9287, 00100 Nairobi. Alternatively, duly signed proxies can be scanned 
and emailed to info@image.co.ke in PDF format.

Administration
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When we come 
together, great 
things happen. 

Twaweza





safaricom.co.ke


